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LOI GIOI THIEU

Ban doc than mén,

Han nhiéu khi, ban cam thay nan long va théi chi khi khong cé duoc nhiing gi
minh mudn. Ching t6i s& khong néi véi ban rang dé song doi vui vé va hanh
phuc, ban khong nén yéu cau diéu gi vuot qua kha nang cia minh va bang long
vo1 nhitng gi minh co.

Trai lai, chiing t61 mudn ban tim dugc nhirng cach hiru hi¢u dé théa man uée
nguyén ctia minh. Tuyét voi hon nita, chung lai khon ngoan va khong 1am ton hai
dén ai. Lam dugc nhu vay, ban da tré thanh bac thﬁy vé giao té.

Nhung néu chua lam duoc? Ban dung voi chan nan. Noi thét vong cua ban vé
su bat kha cta ban than s& tan bién khi ban khéo 160 ap dung nhitng meo nho
thong minh ma hét sirc gian di trong cudn sach méi ctia Richard Templar ma ban
dang cam trén tay.

Ban doc han khong con xa la voi cai tén Richard Templar. Ong 14 tac gia noi
tiéng vo1 b sach Quy tac duoc hang tri¢u ban doc trén thé gig1 don nhan. Tai Viét
Nam, cong ty Alpha Books chiing t61 da co6 dip gio1 thiéu toan bo nhiing cudn sach
gia tri trong bd sach Quy tac nay, d6 1a: Nhitng quy tdc trong cong viéc, thng
quy tic dé giau co; Nhu’ng quy tdc trong tinh yéu,; Nhitng quy tdc trong cudc song,

.. Va hdm nay, mot 14n nira chung t61 han hanh duogc gui td1 quy ban doc hai
cuén sach méi cua ong, mot trong sd d6 1a cudn 100 bi quyét dé cé dwoe moi diéu
ban muon.

Vi cudn sach nay, ban sé& hiéu cach 1am thé nao dé c6 duoc nhiing gi minh
mudn ma khong can doi hoi mot 16i. Mdi phuong phap duoc dién giai rat gian di,
d& hiéu, ngan gon gitip ban doc c6 thé hiéu nhanh nhat va ap dung vao nhirng diéu
thiét thyc nhat, chi khong hé theo dudi nhitng phuong phép cao xa, kho thuc hién.
Va dé cac phuong phép c6 thé phat huy t6i da hiéu qua ciia nd, chung t6i khuyén
nghi ban nén doc sach vdi tam trang thodi mai va khao khat su doi thay, déng thoi
kién tri tap luyén timg phuong phap mot cho dén khi ndo ban cam thay hai 1ong.
Hy vong cudn sach nho nay sé tré thanh ngudi dong hanh cliing ban trén con
duong chinh phuc nhimg wéc mudn ctia ban than.

Xin tran trong gidi thi¢u téi ban doc!

Ha Noi, thang 5 nam 2012

CONG TY CO PHAN SACH ALPHA.
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Loi noi dau

Duong nhu nhitng ngudi ludn c6 duoc diéu minh mudn déu 1a nho may man.
Nhung thyc ra may mén chi chiém mot phan nho. T4t nhién, c¢6 nhitng ngudi cé
duoc xuat phat diém thuan loi hon ngudi khac, nhung chung ta déu biét nhitng
nguoi gy dung duoc mot cude sdng thanh cong va hanh phac dén tir moi tang
16p, hoan canh, tham chi bat dau véi hai ban tay trang.

Vay dau la diém khac biét gitta nhitng ngudi ludn thanh céng va nhitng ngudi
ludn gap kho khan, tré ngai? Néu ban quan sat moi ngudi (nhu toi thuong lam)
thi ban sé& thdy c6 nhitng ngudi biét cach dat dugc thitr minh mudn, con nhing
ngudi khac thi khong. Vo t6i, nguoi co xuat than khé thuan loi nhung con xa mai
dén duoc vi tri hién tai cta co éy néu khong tap trung vao muc ti€éu. D61 khi moi
ngudi van ndi rang ¢d 4y that may man vi co dugc 16i sdng nhu vay, véi nghé
nghiép hoan toan phu hop vdi dam tré, va co tra 1i (lich sy nhung kién quyét):
“May man u? Cha lién quan gi dén may man ca. Toi da tru liéu nhu vay day.”

Ma dung 1a nhu vay. C6 4y ludn biét rang minh muén séng trong mot can nha
cli & vung qué voi nhitng chit chd meo, con cai va mot cong viéc sao cho phu hop
v6i tat ca. Dé toi ké cho ban thém mot diéu nira. Trude khi chung t6i gip nhau —
tam nam trude khi dira con dau 1ong ctia ching t6i ra doi — ¢6 4y da ¢6 co hoi
duoc 1am nghé tu do. C6 biét rang sau ndy minh s& mudn c6 con va nghi: “Pay 1a
cong viéc ma mot ngay nao dé minh s¢ can khi c6 em bé,” vi vay c6 da don nhan
co hoi nay. Han ban d4 hiéu tai sao ¢6 4y khong mudn duogc ngudi khac cho 13
“may mén” khi c6 dugc mot cong viéc ma co co thé 1am khi & bén con cai.

Céch tiép can cua vo toi khong c() gi dic bi¢t. Ai cling lam dugc. Ban cling
lam duogc. Hay quén van may di — néu nd quyet dmh & bén ban trong mot thoi
glan thi rat tot, nhu’ng khong c6 nd ban van c6 thé song dugc. Diéu quan trong 1a
biét rd minh mudn gi, sau do la biét cach doat dugc né. Do chinh 1a ndi dung cua
cudn sach nay.

Chung ta thuong hiéu nham rang chi nhitng nguoi cuc ky tu tin, to gan va
bao dan méi ¢o thé cé dugc nhitng gi minh mudn. C6 1& d6 1a vi nhimg ngudi
kiéu nay rét thoai mai khi chi huy ngudi khac hoic thang than doi hoi nhimng gi
ho muén. Nhung d6 khong phai la tat ca. Tat nhién néu ban khong thuc su tu tin
hodc quyét doan thi c6 1& ban khong mudn doi hoi. Toi hoan toan hiéu dugce cam
giac cta ban. Ban khong mudn gay kho dé cho ngudi khac, hodc khong mudn bi
tir chdi. C6 thé don gian 1 ban cam thay kho khan khi boc 16 cam xtic ctia minh
trude nguoi khac khi ban bac vé nhitng gi thuc sy quan trong d6i vdi ban. Khong
sao cd, chung ta s€ co cach.



Ban s& thay rang néu 1am dung cach thi thudng ban s& khong phai thang
thirmg hoi xin nhitng gi ban mudn. Phan 16n k¥ nang nam & nhimng gi ban ty minh
1am — suy nghi va 1én ké hoach. Néu lam dung thi coi nhu ban d3 hoan thanh
dugc phan nira cong viéce roi.

Hon nira, ban phai khién moi ngudi coi ban 1a mot ngudi ma ho mudn gitp
do va ung ho. Néu ban thé hién minh 1a mot nguoi lac quan, d& mén thi s& chéng
¢6 ai mudn tir chdi ban, trir khi ho ¢6 1y do chinh dang. Con néu ho thuc suco ly
do chinh dang dé tir chdi thi cling s& c6 cach giai quyét. Cach dé khién ho dong ¥.

Néu ban khong quen c6 dugc nhitng gi minh muén thi hay kién nhin thay
d6i. C6 thé ban s& mat mot thoi gian dé phat trién duoc tat ca cac k¥ ning nay,
nhung ching hoan toan co thé thuc hién dugc va ban co thé bat dau ngay bay
gid. Vay con chd gi nita? Néu day 1a diéu ban mudn thi hiy cung bat tay vao thuc
hién di thoi.

RICHARD TEMPLAR

Richard. Templar@Richard Templar.co.uk



Phan 1: Pé luén c6 dwoe nhirng gi minh muén

Hay nhin xung quanh. Ban c6 thdy canh “nguoi an khong hét, ké 1an chang
ra”? Tt nhién 1a c¢6. C6 nhimg ngudi duong nhu ludén ¢d duoc moi thi, trong khi
nhitng nguoi khac du rat ¢6 gang nhung khong co dugc thi ho mudn. Ai ciing ¢o
luc hén xui, vay tai sao co6 nhitng nguoi thuong xuyén dat duge nhirng gi minh
mudn, con nhitng ngudi khac duong nhu lac nao cling gip van han?

Moi thit déu ndm & chinh ban. Néu ban ¢ duoc nén tang virng chic thi s& co
nhiéu kha ning dat dugc nhitng gi minh mudn hon. Vi vay, trude khi di vao
nhitng cach ma ban c6 thé str dung, hiy bat dau bang viéc tim hiéu cach tdi da
hoa cac co hdi cua ban.



Biét minh muon gi

Kha rd rang nhi. Nhung khoan d3, ban c6 biét chic minh dang c6 ging dat
duoc diéu gi khong? Thing chic? Hay ting lu’ong‘7 Ban dang néng long mudn
duoc nhan vao mot céng ty nao d6? Hay ban mudn thuyét phuc nguoi yéu danh
nhiéu thoi gian cho ban hon? Hoic 1ap gia dinh?

Hay léy vi du 1a ban mudn duge thang chuc. Do chinh 1a muyc ti€u. Vay van
dé cua ban 1a gi? Néu ban 1am viéc chiam chi thi cudi cung ban sé co6 dugc diéu
ban mudn. Hau hét chung ta déu phai dan dan leo 1én timg budc. Nhung ban
khong mudn cubi cung sé dat duoc né ma mudn dat dugc ngay bay gio phai
khong? Sao ban khong néi vay tir dau?

Nhan tién khi dang noi vé chu dé nay, chinh xac thi ban mudn duogc thang 1én
chtrc gi? V61 muce lvong 1a bao nhiéu?

Ban thay dy, ban cang xac dinh chinh xac nhitng gi minh muén thi cang
nhim muc tiéu duoc dé dang hon. Néu khong, c6 khi ban con khong biét 1a minh
da dat duoc muc tiéu. Gia st ban muén nguoi yéu lam viéc it di va danh nhiéu
tho1 gian hon cho ban. Néu anh ta vé nha sém hon mdi tudn mét dém thi ban cé
hai long khong? Ban da dat duoc diéu minh muén chua? C6 18 1a du réi. Hodc
ban c6 thé mudn anh ta vé nha ding gid ba ngay mdi tuan, hoic hang ngay, hoic
chi can mot ngay nhung sau d6 phai dua ban di choi t6i.

Hay tu hoi: “Lam thé nao dé biét rang minh da dat duoc mong mudn?” Piém
khac biét 1a gi? S& ¢ nhitng thay ddi gi? Cudc doi ban sé thanh ra thé nao?

Budc dau tién dé dat duoc nhirng gi ban mudn 13 xac dinh chinh x4c diéu ban
mudn 13 gi.



Biét vi sao minh muon diéu do

Gid chung ta hay quay trd lai v6i vi du vé thang chirc. Muc dich cuia viée nay
1a gi? Ban mudn dugc cong ty cong nhan? Hay mudn ting cuong co hdi nghé
nghiép khi ban théi viéc? Pé lam bd me tu hao? Hay vi ban mudn dat dugc muc
lwong di kém voi chire vu méi d6? Hay don gian 1a ban khong muén tay dong
nghi¢p dang ghét c6 dugc n6d?

Chéc chan phai c6 1y do dé ban can nhic diéu nay. Co khi cai ma ban nghi 1a
ban can lai khong hé 1a thr ban can. Gia st ban dugc cit nhac 18n mét chirc vu 4n
tuong hon nhung khong duogc ting luong hay ting trach nhiém dang ké, néu vay
thi ban ¢6 dat duoc diéu minh mudn khong? Diéu nay ciing con tiy phai khong?
Néu diéu ban thuc sy mudn 1a duoc sép cong nhan thi vi¢c thang chirc chinh la
cau tra 101 cho mong uéc d¢6. Nhung néu ban mudn dugc ct nhac vi can luong
cao hon thi r6 rang ban chua dat dugc muc ti€u. Trén thuc té, duoc tang luong
ma khong duoc thing chirc ¢6 18 con gan voi muyc tiéu ciia ban hon.

Gia st ban mudn mot méi quan hé tdt hon. Vi sao vay? Ban théy cau tra 101
cho cau hoi nay da qué rd rang. Ban c6 thé dang; doi khi cau tra 101 rat 1 rang.
Nhung d6i khi chung ta khéng nhan ra dugc chinh xac diéu minh muén cho dén
khi ta d4 xac dinh dugc vi sao minh mudn né. Nhitng ngudi ludn c6 duoc nhirng
gl minh muén s& khong bo qua cau hoi “vi sao” nay ma sé& suy nghi rat k§ vé no.



Bieét minh can diéu do dén muc nao

Chuing ta mudn rat nhiéu thir. Toi biét 1a t6i mudn rat nhiéu tha. Toi cho 1a
ban cling vay. Vi thé, diéu quan trong la biét duoc diéu ban thuc sy mudn. Doi
khi ta phai danh d6i thir nay dé c6 duoc thir khac. Pay 1a cong viéc rat kho khan,
trir khi ban biét duoc vu tién ctia minh 12 gi.

C6 nhitng nguoi duong nhu ludn cé duge moi didu ho mudn... Nhung thuc
ra khong phai vay. Ho thudng hy sinh nhitng muc tiéu nhé hon nham phuc vu
cho muc dich 16n hon. Ho bo qua co hoi dugce thang chirc vi thang chire nghia 1a
phai ¢ lai lam viéc mudn hon, ma vo1 ho thi thoi gian danh cho gia dinh moi 1a
quan trong — do6 la diéu ho thuc sy mudn. Ho thong minh & chd nhan ra dugc
murc d6 mong mudn dbi vi mdi thir va sap xép mirc dd wu tién cho chung.

Vi du, ban mudn 1ap gia dinh dén mirc nao? Pu dé chi tiéu tiét kiém thay vi
chuyén nha t6i mot khu vuc dit d6 hon? Pu dé ngimg di du lich trong tuong lai
gan? Pu dé tam gac su nghiép sang mot bén trong vai nim?

Khong ai cé duoc tat ca moi thtr. Vi vay, hay xac dinh xem ban mubn dat
dugc mét muc tiéu dén mirc nao, nhat 1a khi so voi tat ca nhirng thtr khdc ma ban
dang mong mudn c6 duoc.



Hai long v6i thir ma minh dat dwoc

Mot ngudi ban cua toi ting di phong véan xin viée. Thyc ra ¢6 ay chi 1am vay
vi qua tuyét vong — chi can thoat khoi that nhanh chéng cong viée dia nguc ma co
dang 1am khi d6. C6 khong duoc tuyén nén hoan toan that vong. Tuy nhién, sau
khi gip ngudi ban ndy cta toi, ngudi phong van quyét dinh dy thao ké hoach
thiét 1ap mot cong viéc hoan toan méi (ciing nhu lap chd trong hién tai) dé co ay
duoc nhan vao lam.

Mudi ndm sau ¢d van 1am cong viée 4y; nd 1a cong viée tuyét voi dén vay
day, va da dua c6 vao mot hudng di moi ma trude diy co chua timg mudng
tuong dén nhung lai hoan toan 1y tudng doi véi co.

Mot nguot ban khéc cuaa téi cling gdp duoc ¢6 gai ma anh yéu quy nhu mot
nguoi ban, nhung ban dau di khong cho rang trong tuong lai ¢b ndy c6 thé sé 1a
ban gai ctia minh, bai c6 khong gidng nhitng ngudi yéu cil clia anh, va anh ciing
khong thay chon ron hay hoi hop chut nao khi gap co. Gio day hai nguoi da 1a vo
chong va cing nhau xay dyng t6 4m. Anh cho rang minh 1a nguoi dan 6ng may
mén nhét khi ¢6 dugc mot mdi quan hé tuyét voi dén vay.

Doi khi ban khong biét minh mudn gi cho dén khi da c6 dugc nd. Ban khong
thé ltc nao ciing du doan dugc diéu gi s& dén v6i minh. Nhung néu ban sén sang
don nhan cac kha nang va thir strc voi moi thir xem chiing s€ dua ban dén dau thi
c6 thé chung sé& gitip ban dén dugc mot noi ma ban chua ting hinh dung dén
nhung lai 1a hoan hao cho ban. Co thé ban sé& c6 duoc thtr ma ban dau khong han
1a nhitng gi ban d3 hinh dung, nhung ban c6 thé quyét dinh 1a mudn né sau khi da
co duoc no.

Chi ¢6 ban m&i thuc su biét duoc ban ¢ dat dugc diéu minh mudn hay
khong. To6i khong chu truong 1a nén hai long vai diéu tot thir nhi. Van dé khong
phai & chd thoa hiép ma 1a & quan diém. Néu muyc dich — tim ra cong viéc ma ban
yéu thich, hay c6 dugc mot mbi quan h¢ tuyét voi — da dugc hoan thanh thi van
dé chi con nam & cach nhin.
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Pung dao dong

Néu ban mudn c6 duoc diéu gi thi phai nd lyc dat dugc nd. Ban khong can
phai hy sinh tat ca moi thr (d6i khi thi c6) nhung ban phai dua ra mot quyét dinh
vitng vang dé hanh dong. Ban tuyén bd s& bo thudc 14 nhung sé& chang co tac
dung gi néu ban van tiép tuc hut réi ngdi ¢6 ma nghi rang néu minh bo duogc thi
t6t biét may. Hay bat tay vao lam gi do.

T6i biét mot ngudi tham chi con khong thé quyét dinh dugc nén ubng tra hay
ca phé trong vong nam phit. Anh ta thudng mat vai nim dé chuyén nha hodc giri
don xin thdi viéc. Ciing khong c6 gi la 1a anh ta thuong khong dat dugc diéu
minh muén.

Ban phai kién quyét voi ban than. Sau khi di xac dinh duoc diéu minh mudn
—va 1y do ciing nhu muc d6 ban mong mudn c6 dugc nd — ban can quyét dinh
xem minh s& phai lam gi. Quyét tdm chinh 13 th ma ban can. Xét cho cung, néu
day chinh 1a diéu ban mudn thi ban con cho gi nira?

Nhitng ngudi ludn dat duoc nhitng gi minh mudn thuong 1 nhitng ngudi
quyét doan. Néu ban mudn dat duge muc tiéu ma khong can nhd va thi ban phai
cuc ky kién quyét v6i ban than. Khong phai ai cling tu nhién ma hanh dong quyét
doan dugc, nhung ta co thé hoc. Hay cu dan than vao lam, rdi dan dan moi thir s&
cang trd nén dé dang hon.

11



Biét minh phai lam gi

Vay ban dinh s€ lam gi dé dat dugc muc tiéu? No khong thé ty nhién xay ra
dugc. Ban can 1ap mot danh sach (co thé dai hoac ngén) nhirng diéu can lam dé
dat dugc muc tiéu. Xét cho cung, néu ban khong biét chung 1a gi thi lam sao ban
6 thé dam bao réng chung s¢ dugc thuc hién?

Ban can xac dinh duoc viée 1am cu thé — vay tién dé mua xe méi hodc to
chirc mot dam cudi sang trong, hen gip gidm ddc cong ty ma ban mudn xin vao
1am, hodc tim ngudi tréng tré mdi tuan mot 1an dé ban c6 thé ra ngoai lam bat ky
diéu gi ban mudn. Hodc c6 thé ban can gdy anh hudng téi hanh dong cta ai do,
khuyén khich ho thay d6i quan diém. Trong truong hop nay, ban can lam gi dé
thay doi suy nghi ctia ngudi d6? Du 1a gi di nita thi ban ciing phai tim ra nd. Néu
khong thi lam thé nao ban c6 thé thuc hién n6 duoc?

Ban phai dau tu thi méi c6 két qua. Phan 16n cong viéc ¢ khi chi ndm & chd
tu duy, néu khong ban s& phai mat hang thang troi lam viéc vat va. Du nhin tir
bén ngoai vao 1a nhu thé nao thi nhitng diéu tét dep ciing khong tu nhién ma roi
xudng dau ai. It nhat 1a khong thuong xuyén. Néu ban mudn c6 duoc diéu gi thi
ban phai tim ra cach dat duoc nd, va day chinh la giai doan dau tién cta qua trinh
nay.

12



Xac dinh xem minh can ai giup dé

Ban khong hé ¢c6 doc, va khong can phai ty minh lam tdt ca moi thir. DU ban
khong tin tuong ngudi khac nhung co thé van can dén sy cong tac cta ho. Vi vay,
trudce tién hiy xac dinh nhitng ngudi c6 thé gitp d& ban. Ho ¢ thé 1a mot phan
cot yéu ctia nhom, hoic thém chi ho con khong biét 1a dang gil’lp ban.

Hay quay lai v6i vi du vé thang chuec. Bu’O’c dau, ban s& can dén sy gitp d&
ctia sép truc tiép cua minh. Tiép theo 12 sép cua ho Va c6 thé 1a cac dong nghiép
nhiéu thAm nién hon. Ngoai ra ban cling co thé can dén su ung ho cua ban do1 —
boi thang chirc nghia 13 sé& thay d6i gid 1am, hodc vi ban mudn vo/chdng minh
gitip luyén tap cac k¥ nang thuyét trinh.

Giai quyét bat ky van dé ndo trong cong viéc hay cudc song ciing s& tro nén
dé dang hon nhiéu néu ban cé duoc su tro gitp tir ban be hodc ban doi. Néu thuc
su ¢6 gia dinh & bén thi ban sé c6 dugc su ung hd vé tinh than rat thiét thuc va
can thiét. Ngoai ra, ban ciing c6 thé tim kiém mot mang ludi nhimg nguoi dang &
trong cung hoan canh véi ban.

Co thé ban dang doc than va mudn tim ra nira kia ctia minh. Liéu ai c6 thé
gid1 thiéu ban cho moi ngudi? Néu ban mudn thir hen ho truc tuyén hoac hen ho
tdc do thi liéu ¢6 nén hoi xin 16i khuyén tr mot nguoi o kinh nghi€ém? (Cau tra
101 1a c6.)

Gio thi ta da c6 hudng di. Ta da bat dau hiéu dugc ban can gi va can ai, nho
d6 ban c6 thé dit nén tang virg chic va khién tham vong nay dé dang tré thanh
hién thuc hon.
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Chia nho muc tiéu 16n

C6 su khac bi¢t 1on gitra muc ti€éu mua mat chiéc 6 t6 hang xoang va mua
mot chiée Rolls Royce hoic Lamborghini. Doi khi mong mudn cta ban c6 thé
duoc thuc hién trong mot khoang thoi gian kha ngan. Nhung ddi véi cac tham
vong 16n lao thi ban khong thé nham mat 1am bira ma phai chia chiing thanh cac
budc nhé ¢o thé thuc hién duoc. Pidu quan trong 1a phai nghiém tic véi timg
budc — suy tinh can than cho timg budc nhu thé ching 13 muyc tiéu cudi cing cua
ban cht khong phai 1a budce khai dau.

Ban da nghe cau chuyén vé mot nguoi1 Canada da c6 dugc thir minh mubn
bang cach trao doi chwa? Ban dau anh ta ¢ mot chiée kep gidy mau do va dem
d6i 14y mot cai bat, roi doi but 14y qua ddm cira va cir tiép tuc trao d6i nhu vay
cho dén khi cudi ciing c6 duoc mot ngdi nha. Ban thiy day, anh ta khong thé doi
kep gidy 1dy mot ngdi nha ngay duoc, nhung vi chiu di tirng budc nén cudi ciing
anh ta d3 c6 duoc thtr minh mudn. Trong trudng hop ndy, anh ta phai d6i 14 1an.
Con trong trudong hop cua ban thi co thé chi cAn mot hodc hai budc — hodc rat
nhiéu.

Hay chia nho muc tiéu thanh cac giai doan va coi mdi giai doan 1a mot muyc
tiéu. Néu khong, né s€ mai mai la mot ngon nti cao chét vot khién ban nan chi.
Trén thuc té, cai ma ban dat duoc c6 khi lai chéng thAm vao dau so véi nhirng gi
ma dang 1& ban da ¢ thé c6. Néu ban mudn mot chiéc Lamborghini thi hiy nhim
muc tiéu vao mét vai chiéc xe véi gia tri, do an tuong, tbc do hay bat ky thu gi
ban mudn véi mic do tang dan truge khi ¢6 dugc chiée xe ma ban yéu thich
nhat.
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Dat cac diém moc

Khéng phai muc tiéu nao cling du 16n dé co thé chia nho. Nhung du muc tiéu
ctia ban ¢6 16n hay khong thi ban ciing nén dit ra cac diém méc. Pay chua phai
1a nhitng thanh twu cy thé nhung van 1a cac budc nho doc duong. Vi vay, gia sir
ban dang mudn giam cén, ban c6 thé dat myc tiéu giam 5 can trong vong sau
thang t6i. Nhung néu thay cai dich iy 1a qua xa thi ban hay dat mot muc tiéu
khiém t6n hon, tir nay dén cudi thang giam duoc 1 can chang han.

Piém méc khong can phai luén cu thé nhu vay. Néu mubn duoc thing chirc,
c6 thé ban s& can dat dugc mot hop déng nao do, 1am sao dé sép giao thém nhiéu
trach nhi€ém cho ban hon, tim co hoi gay an tuong vaoi ban giam ddc béng mot
ban bao c4do quan trong, vuot qua mat sb chi tiéu nhat dinh, van van va van van.
Mbi viéc trong s6 do déu 1a mét bude tién dén muc tiéu cua ban.

Tham gia mét 16p hoc tiéng doi héi ban tim dja diém phu hop, sap xép thoi
gian hoc va c6 thé 1a tim nguoi hoc cing. Ba viéc d6 déu khong phai 1a két qua
cudi cuing nhung néu khéng c6 chung thi ban s& khong dat duoc diéu minh muén.

Diém méc quan trong 13 vi hai Iy do. Thtr nhét, chiing gitp ban sap xép cong
viéc, nho d6 ban co thé trién khai ké hoach duoc hiéu qua hon. Thir hai, chung
dam bao rang ban sé di diing hudng t6i cai dich cia minh.
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An miurng sau moi budc

Néu ban c6 thé tp trung hudng vé phia trudc thi rat tot, nhung ciing dimg
quén nhin lai xem minh da tién xa dugc dén dau. Mdi 1an cham dén mot dau
mdc, ban can nhan thirc duge diéu dé, tu hao, dn mung va tan hudng thanh cong
ctia minh. Du d6 chi 1a mot bude ngan nhung hiy nghi xem, d6 da 13 mot budc
gan hon t&i muyc tiéu ciia ban! Pay 1a diéu dang dé dn mung.

Hay nghi theo cach nay. Néu ban di chia nhé muc tiéu thanh céac buéc, rdi lai
chia nho cac budc dé thanh cidc muc tiéu nhé hon thi hin ban mudn cham dén
cac ddu mbc do. Vi vay khi ban lam dugc tuc 1a ban da c6 dugc diéu minh mudn.
Khéng phai tat ca — khong phai muyc tiéu cudi cting — nhung ban di c6 dugc tat
ca nhirng gi co thé dat dugc o giai doan ndy va dang & vi thé thuan loi dé chuyén
sang giai doan tiép theo. Vi vdy ban d 1a mot ngudi dat duge nhitng gi minh
mudn. ..du ban vin mudn nhiéu hon thé.

Suy nghi lac quan c6 sttc manh rét to 1on. Chi can chu dong nhan thuc duoc
cac thanh qua minh dat dugc trén con duong dan tdi muc tiéu 1a ban s& cam théy
thanh cong hon. Chinh né s& khién céc thach thirc trong tuong lai trd nén dé dang
hon. Vi viy, 4n mimg 1a rit quan trong. Ban c6 thé dn muing cong khai hay kin
ddo — diéu d6 khong quan trong, mién 1a ban nhan ra minh da lam tdt nhu thé
nao.

Hiy an mung vi c6 duoc nguoi Ay ¢ bén, vi di thuyét phuc duoc sép giao cho
ban mot cong viéc nao do, hodc thanh cong trong mat budi phong van, hay da tiét
kiém duoc ntra sd tién can thiét dé mua may tinh hodc 6 t6 md&i hodc mdt ky nghi
hodc bat ky thtr gi. Ban dang 1am rét tot!
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Viét

Pung vay. Hiy di tim gidy but, va néu can thi ban ¢6 thé viét ludn 1én cubn
sach ndy. Ban phai viét ra mot vai thr trude khi tién xa hon.

Hay viét ra nhitng gi ban mudn, sau d6 13 nhitng gi ban can dé dat duoc né.
Dit ra cac dau mbc dé chia nhé muc tiéu, cling nhu cac bude chi tiét trong qua
trinh tién t&i muc tiéu (nhiing gi ban can dat duoc trudoe).

Ban dang lam viéc ndy vi mot sd 1}'/ do. Thtr nhat, néu khong can than thi ban
s¢ quén. Bat ky thir gi dang c6 déu can duoc suy nghi, dy tinh, chuan bi va dat
nén mong. Néu khong viét ra, ¢ kha ning ban s& quén mat mot diéu quan trong
nao do co thé 1am cham tién dd hodc thAm chi 1a can tré budce di cta ban.

Ngoai ra, muc ti€u cling s€ tr¢' nén that hon néu ban viét chung ra. Pay 1a mot
ké hoach. Ban dang thuc hién no6. Pay la tién d6. N6 khong con 1a mdt giéc mo,
mot mong mudn mo ho nita ma 13 ké hoach hanh dong 1o rang, chic chan.

Ban thay khong? Ban cho rang nhitng nguoi luén dat dugc nhitng gi ho mudn
12 nho may man hay phic 1anh hay gi 6. Nhung khong phai vy, th ho ¢6 13
gidy but, va ho khong ngai phai dung chung.
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Phan tich cac tré ngai

Khéng phai moi viéc déu kho khin hay dé dang nhu nhau. Dé danh tién hang
tuan vao dau nim 1a mot chuyén, nhung tiét kiém trude Tét hay cac ky nghi lai 13
chuyén khac han. Ban c6 thé dé dang thuyét phuc chi minh t6 chirc budi gip gia
dinh, nhung thuyét phuc b me ban cung xuat hién sau khi ly di lai 13 mot viéc
hoan toan khac. Pat chi tiéu cong viéc ¢ vé 1a nhiém vy dé dang, nhung thuyét
trinh sudn s¢ lai 12 mot thr thach 16n hon nhicu.

Khi nhin qua danh sach (ma ban di viét ra dé bay gio c6 thé nhin qua), hian
ban s€ nhan théy c6 nhirng viéc khé khan hon han so véi s6 con lai. bay la
nhitng cong viéc ma ban can tap trung vao. Toi ndi vay boi ban ning cta ban
thuong 1a 1am diéu nguoc lai — 1o chung di rdi hy vong chiing s& tu bién mat.
Nhung néu mubn dat duoc muc tiéu thi ban phai tap trung vao chung. Ching 1a
nhirng diém then chét dimg chan gitta ban va muc tiéu cua ban.

Néu vuot qua duoc cac kho khin nay thi ban di gan vé dén dich roi. Vi vay
hay cb ging suy nghi vé cach vuot qua cac trd ngai nay nhiéu hon so véi sd con
lai. Hiy tim ra xem van dé ¢ dau, can lam gi dé giai quyét né va 1am thé nao dé
khéng ché no.

Ai ciing c6 thé xuat hién néu dugc moi dén phong van sau khi ndp don xin
viéc. Nhung néu cong ty mo udc ctia ban khéng quang cao ma ban phai tu dé
nghi gap mat thi sao? P6 chinh la cong doan khé khan. Nghe dang s¢ 1a vay, li¢u
c6 cach nao dé 1am duoc diéu d6 ma khong can dé nghi thang hay khong? Hai
bén c6 mdi lién lac chung nao khong? Ban co thé viét thu thay vi goi dién thoai
khong? Hay ban dinh xudt hién tai mot sy kién va gid1 thi¢u ban than? Pung lang
tranh van dé vi khong mubn giai quyét né, néu khong thi ban s& khong bao gio co
dugc diéu minh mudn.
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Dat thoi han

Vay 1a chiing ta sé& bat tay vao viéc. Nhung viéc gi? Khi nao? Ban can phai
dit ra mot thoi han cho tat ca nhirng cong viéc ma ban da li¢t ké la can lam, néu
khong thi chung s& khong bao gio dugc thuc hién. Nghe c6 vé gidng quan 1y du
an dung khong? Pat muc tiéu chinh la mdt du an va ban can phai lén ké hoach
cho du an nay.

Thoi han chinh 14 tha ban can. Ban can quyét dinh xem khi nao s€ thuc hién
cac cong vi¢c — hoac it nhét 1a thoi diém mudn nhat ma ching can duoc hoan
thanh. Gia st ban muén chi minh t6 chirc mét bita tiéc gia dinh nhan dip sinh
nhat 1an thr 13 clia em trai ban. C6 rat nhiéu tht can dugce thu Xép — 36 an, giai
tri, thi¢p mo1 — nhung dau tién chi cta ban phai déng y da, va nguoi ma chi ban
nghe 101 nhat chinh 1a me ban. Vay khi nao me¢ ban co thé noi chuyén truc tiép
v6i chi ban? Va vay thi ¢6 nghia 1a khi nao ban can phai dat van dé v4i me? Ban
thay ddy, khong phai chi nhimng thir rd rang méi can c6 thdi han.

Gia st ban mudn c6 thém vai trd marketing tai cong ty sau lan cai td du dinh
vao nam sau. Ban can 1am gi dé thuyét phuc sép giao cong viéc d6 cho ban? Ban
c6 can thém bang cip chuyén mén hoic kinh nghiém khong? Khi ndo ban can?
Khi nao ban nén cho sép biét vé cac mong mudn ctia minh? Néu dinh ndp mat
ban bao cao vé marketing dé giy an tuong véi sép thi khi nao ban nén viét?

TAt ca moi viéc déu can co thoi han, néu khong thi ta thuc hién chiing dé lam
gi? Néu ban hoan thanh chung trudc thdi han thi rat tét, nhung néu dé né troi qua
thi ban s€ khong bao gid hoan thanh dugc cong viéc. Khi d6 ban chi co thé ty
trach ban than minh ma thoi.
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Tim phwong an khac

Ludn c6 mdt cach hién nhién dé dat duoc diéu ban mubn — chéng han nhu
thuyét phuc sép cho ban mot chiéc 6 to cong ty — nhung ban khong mudn lam
diéu d6. Vay thi hay tim cach khac xem.

C6 thé thtr ban thuc sy mudn 1a chiéc Mercedes bong bay dé gay an tugng
v6i ban bé minh. Mt cach khac dé c6 duoce no 1a dang ky xét thang chire 1én vi
tri c6 kém theo mot chiée 6 t6. Néu day la viéc chua c6 kha nang thuc hién duoc
thi ban c6 thé ding ky xin ting luong roi dung sb tién du ra dé 1én doi 6 to caa
minh.

Ngoai ra, ban ciing c6 thé 1am viéc ngoai gid — cho chinh cong ty ctia minh
hodc tim mot cong viéc khac — dé kiém thém sb tién can thiét, hodc tim mua mot
chiéc xe cii that ré hay c6 thé tan trang lai.

Ban thay ddy, néu ban biét suy nghi sang tao thi thuong sé tim ra mot cach
khac dé dat dugc diéu minh mubn. Pimg tir bo — hdy bat dau suy nghi.
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Dung vién c¢

Péi pho véi nhitng ngudi khong chiu hop tac 1a viée rat kho khan. Trén thuc
té, ban s& gip kho khan khi phai hoan thanh cong viéc ding thoi han néu phéi
danh nhiéu thoi gian 1am cac viée vit ¢ cong ty. Ban ciing c6 thé gip van dé sap
xép thoi glan khi d3 c6 con nho, hodc bo thudce 14 dung vao giai doan cudc song
dang nhiéu cing thang, hay giam can trong cic ky nghi, hay... Nhung du roi day,
t61 da nghe nhing 1y do nay hét roi!

To1 khong quan tam 1a ban c6 1am viéc hay khong. To1 khong phai 1a nguoi
dang mudbn tim viée/mbi quan hé tét hon/nhiéu sy cht ¥ hon/dam cudi/ky
nghi/ban géi/con cai/véc dang dep. Ban mudn hodc khong mudn. Néu mubn, ban
phai tim kiém céc 1y do vi sao ban c6 thé 1am, chtr khong phai Iy do vi sao ban
khong thé 1am. Ban mudn biét sao c6 nhﬁ:ng nguoi du:(‘mg nhu luén cc') duoc
nhu:ng gi minh muén? D6 1a vi ho khéng ngdi mot cho ma vién ¢6 roi hy vong
rang moi viéc s& tu dién ra sudn sé trong khi ho ngdi chd. Ho 1am viéc mic cho
bét ky trd ngai ndo c6 thé khién ho nan chi. Ho 1am viéc nghiém tac va khong
chiu chip nhan cau tra 161 “khong”.

Vi vay hay dung vién co nira. Néu moi viéc d& dang dén thé thi ban d3 c6
duoc nhitng gi minh mudn r6i. Piém chinh ndm & chd khé khan. Néu dé kho
khin lam chun buée thi chung ta s& khong bao gio di duoc dén dau ca. Vay day,
gi thi hdy binh tinh va bét tay vao viéc.
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Suy nghi tich cwe

Muc vira roi han da cho ban théy hau qua cua 16 suy nghi tiéu cuc, do 1a nod
chéng dua ban di dén dau ca. Néu muc tiéu ciia ban 1a rat to 16m, quan trong, kho
khan hoac dang so thi thach thirc 16n nhét cua ban c6 1& ndm & tim ly. Hau hét
cAc muc tiéu thuc té déu co trién vong s€ thuc hién duoc, nhung néu ban than ban
dé bi that vong thi kha ndng ban dat dugc muc ti€u sé gidm di dang ké. Tham chi
c6 khi ban con khong bao gio bat dau. Ban sé& vién ¢, tri hodn, lang tranh nhiing
cong doan kho khin va thuong 1a khong bao gio thuc su nd luc lam viéc.

Diéu quan trong 1a dua ban thin ban vao dung tim trang — tim trang tich cuyc.
Pumng cho phép ban than suy nghi bi quan vé két qua. Ping ty suy dién nhitng
vién canh trong d6 ban that bai ¢ viéc nay, qua muodn cho viéc kia, bo 16 diéu gi
do6 hoac nghe noi réng ban chua dat dugc diéu minh mubn. Mdi khi tdm tri ban
bt dau di theo chiéu hudng d6, hiy viing vang, ty bao minh: “Khéng.” Khong
duogc phép suy nghi nhu vay.

Thay vao d6, hiy suy nghi vé muc tiéu cta ban, xem xét tat ca nhitng gi ban
da co, nhin lai xem minh di di duoc dén dau va nghi dén cam giac hanh phuc khi
thuc su dat duoc diéu minh mong mudn. Hay nhic ban than nhé lai nhirng lan
ban — va nguoi khac — c6 dugc nhiing gi minh mudn mic cho moi thach thirc va
tré ngai, roi liét ké tat ca cac 1y do vi sao ban s¢ thanh cong.

Suy nghi tich cuc khong phai 1a diéu ma chi nhitng nguoi lac quan mai lam
duogc. Nguoc lai, ho lac quan bdi ho chon 16 suy nghi tich cuc.
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Dung choi voi nhirng nguoi noi “Khong”

C6 anh chang duogc trao mot cong viéc & Luan Pon. Khong biét ban co biét
Luan Don khong, nhung néu ban 16n 18n & ving qué thi s& thay d6 1a noi rong
16n va dang so. Anh ta kha so hai trude vién canh phai di tau dién ng?lm, mo
mAm tim dudng va tim mot noi dé song. Nhung cong viéc nay chinh 1a mong udc
ctia anh ta, vi vdy anh ta rat hao hung.

Nhung anh ta chi hao himg cho dén khi vé nha va néi chuyén véi ban than
ctia minh. Ban cua anh ta rat lo léng. “Cau s€ chiu dung nhiing chuyén tau dién
ngam dong nghet nguoi nhu thé nao? Cau sé song ¢ dau? Cau sé khong bao gid
nhd ndi duong. Néu khong du tién dé trang trai cudc séng thi sao? Luan Don rat
dat do. La to thi t& s& khong dén d6 dau...” van van va van van.

Khéng c6 gi ngac nhién 1a chang trai ctia chiing ta d3 quyét dinh khong nhan
cong viéc d6. Anh ta rat that vong, nhung 1am vay con dé dang hon 1a d6i mat
v6i nhitng chuyén dang so ay. Anh ta dd mac sai 1am ¢ dau? Thuc ra anh ta biét
chic rang ban minh s& phan tng nhu thé nao. Pung nhu tinh cach cua anh ban
d6. Pang 18 anh ta nén tim dén mot ngudi khac, mot ngudi dang 18 da noi: “That
12 mot co hoi tuyét voi! Luan Pon 1a mot noi day 1y tha. Anh s& quen voi dam
déng nguoi va hiéu rd duc‘)’ng s4 chi sau vai ngay, roi anh s& c6 dugc mot khoang
thoi gian that tuyét voi..

Néu ban dang cam thay bi quan hay s¢ hai tI'lIO’C cac thur thach thi hay tranh
xa nhitng nguoi s€ cung co cac suy nghl bi quan 4y. Thay vao d6, hiy tim dén
nhitng ngudi ma ban biét 13 s& thuc day ban va giup ban cam thay lac quan hon.
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Noi ra miéng

Néu mudn tin vao diéu gi thi ban can néi ra miéng. Hiy tu bao minh that kién
quyét va dat khoat: “Minh xu’ng dang duogc tang luzorng” “Minh s& an ubng diéu
do”, “Minh sé cai thién mdi quan h¢ hién tai” hoac bat ky diéu gi ban mubn. Vi
mot 1y do nao dé, ban s& c6 nhiéu kha ning thanh céng hon néu dung 16i dién dat
tich cuc — hdy néi “Minh s€....” chir dung n6éi “Minh s€ khong....” (Pung hoi tai
sao, nhung d6 13 két qua ctia nghién ctru.) Vay hiy tim mot cum tir tom luoc
nhitng gi ban mudn nghi, réi chang miy chbc ban sé& thdy rang minh thuc su dang
nghi nhu vay.

Du ban dinh s€ tu bao minh diéu gi thi ciing hy néi cang thuong xuyen cang
t6t — it nhat 12 vai 1an mdi ngay. Pay 1a mot trong nhitng nén tang cua 16i suy
nghi tich cuc vi khi d6 ban dang 1ap di 1dp lai cac suy nghi lac quan. Ching ta
déu biét rang néu ta nghe mot diéu gi d6 qua nhiéu thi dan dan ta s& tin no 1a that.
Vay day chinh 14 co hoi dé ban tan dung diéu nay.

T6i luon mudn nhan manh réng dat dugc diéu ban mudn hay khong phu
thudc vao quan diém cta ban cling nhiéu nhu vao nhirng gi ban thuc sy lam. Bt
ky diéu gi gop phan xay dung nén mét quan diém lac quan déu 1a mét diéu tich
cuc.
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Tin twéng ban than

Long nhiét tinh, lac quan, suy nghi tich cuc — tat ca déu dé lay lan. Ban biét
rd diéu nay, vi vay hdy tan dung no.

Hay tin tuong ban than mdi khi ban budc vao mot cin phong nao, roi ngudi
chuan bi noi chuyén véi ban ciing sé tin tudng ban, va kha ning cao hon gip 10
lan rang ho s& dong ¥ v6i bat ky diéu gi ban noi.

Nhung van dé khong chi ndm ¢ chd nguoi khac nhin nhan ban thé nao, ma
con 1a cach ban nhin nhin ban than minh. Pang vy, quay lai chil dé vé quan
diém. Néu ban tin réng ban xtrng dang, c6 kha nang va co thé dat dugc muc tiéu
— kiém du tién dé mua nha, cai thién mdi quan h¢, s& htru mot chiéc Ferrari hodc
tro thanh mdt nguoi it lo au hon — thi ban s€ khién né tré thanh hién thyc. Long
tin vao ban than sé& thuc day ban dén véi thanh cong ma dang 18 ban da khong c6
co hoi dat duoc néu ctr nghi rang minh s& that bai. Tin tudng vao ban than khong
chi mang lai dong luc cho ban ma thuc té s& thay doi ca két qua. Ban nén tin vao
dicu do.
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San sang cho moi chuyén

Ban d3 viét ra danh sach nhirng viéc can lam dé dat duoc muc tiéu roi chi?
Khi bét tay vao viéc, ban s¢€ théy réng mdt sd viéc dién ra sudn sé hon nhiéu so
v6i mong doi. Chang han nhu bd me ban da ly than nhung san sang chon di qué
khtr dé cung dén du bira tiéc gia dinh. Ho d3 trong doi dén ngay nay va quyét tim
bién né tro thanh mot ngay that hanh phic. Py qua 1a mot bat ngd dé chiu, sau
tat ca nhirng cai va ma ban da du doan.

Piéu ma ban di khong doan trude dugc 1a mai nha lai bi sap mot tuan truée
budi tiéc, khién ban phai dat thué mot chiéc 1éu bat vao phut chot dé to chuire tiée
ngoai vuon.

Trong cudc séng ludn ton tai nhitng diéu may rai. Co nhiing bude trong ké
hoach ctia ban dugc tién hanh troi chay hon han nhirng gi ban dam mong doi,
trong khi cac cong viéc khéc lai ndy sinh van dé ma ban khong thé tién liéu.
Nhung khong sao ca, doi 1a vay. Ban khong thé du doan dugc diéu khong thé

du doan.

Pumng dé kho khan khién ban chin budc ma hay binh than d6i mit véi chung.
Hiy tu bao minh: “P4y 1a mét trong nhitng tré ngai ma minh di biét 1a ¢én mot
lac nao d6 sé phai xuat hién” roi giai quyét nd. Pung 1a rat kho khin, nhung
dung dé no lam hong toan bo ké hoach ctia ban.
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Tan hwéng thanh qua dat dwoc

Mot ngudi ban cua toi ting tiét kiém trong quang thoi gian rat dai dé mua
mdt chiéc xe cd. Tdi cb gap anh ta vai tuan sau khi anh ta mua dugc nd. Va ban
biét khong, anh ta kéu ca phan nan vé no. Réng no lién tuc bi héng, can sb bi ket,
ghé ngdi bi mébc 16 chd, ngdn xing kinh khing. Va anh ta khong thé dé vira no
vao ga-ra tru khi don dep hét moi thir, ma viéc nay thi anh ta khong thé lam
duoc.

T6i thdy chuyén nay kha budn cuoi. D6 12 nhitng gi ta phai doan trude duoc
khi mua mot chiée xe ¢o. Trén thuc té, d6 chinh 1a mét nira ctia vin dé. Mua xe
co chang co ich gi néu ta khong yéu thich va chim séc ching. Anh ta biét rd diéu
d6 nhung khong biét vi sao lai khong chiu hiéu.

Diéu t6i mudn noi 1a nguoi ngoai nhin vao sé& thay rang anh ta da c6 duge
diéu minh muén. Nhung nguoc lai 1a dang khac. Vi vay, néu ban chic chan rang
minh thuc sy mong mudn dat duoc muc tiéu nao thi hay dam bao réng ban s€ tan
huong n6 khi da dat dugc. Can so bi ket thi sao? Gio ddy ban da c6 thé ty hao 1a
cht s& hitu cua mot chiée xe ¢o tuyét dep. Hay tu nhic minh nhd lai réng ban da
rat cd ging moi ¢ duoc thanh qua ngay hom nay.

Néu ban di ung véi céi tot thtr nhi thi dimg do du trude khi mua ma hay tién
t6i bude tiép theo roi thu gidn va tan huong chién thang. Chinh ban da dat duoc
no.
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Phan 2: Dé khién nguoi khac muon noi “Co”

Hau hét moi thir ta mudn c6 trong doi déu doi hoi su hop tac cta ngudi khac.
Du ban mudn ¢6 duge sy ung ho cua ban doi, mudn bd me ban thoi can nhan hay
mudn sép wu 4i minh hon thi dé dat duoc cidc muc tiéu, mo ude va tham vong,
ban ciing s& can dén cau tra 15i Co tir ai do.

Mot s6 ngudi lac ndo cling ¢ san loi thé. Moi ngudi luén déng ¥ véi ho. T
ho téa ra mot thir gi d6 mang lai su 4m ap va su gitp d& than thién tir nguoi khac.
Pay 1a mot k¥ ning rat dang c6. N6 1a mot ki niang — khong phai tai ning bam
sinh ma ban c6 thé c6 hay khong c6, ma 1a mot ki ning ai ciing c¢6 thé hoc duoc.

Céac huéng din sau day sé cho ban thay cac chién lugc giup moi ngudi co
duoc cau tra 1o1 tich cuc ma t61 da quan sat dugc trong nhiéu nim qua. Hon nira,
chtng khéng chi giup ban dat muc tiéu ma con khién nguoi khéac thay ban tha vi,
gitip ban tim thém dugc niém vui tir cude séng ciing nhu tir moi ngudi xung
quanh. Chinh ban than chung cling 1a mot muc ti€éu nhu khi chung gitp ban dat
duoc muc dich.
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Dung gia b0 ma hay thyc sy ty tin

Vay chinh x4c thi phai 1am thé nao? Néu ban 1a ngudi rut ré va hay lo ling thi
ngudi khac s& ludn bao ban “Hay ty tin 1én!” Nhung moi viéc dau dé dang nhu
vay phai khong? Ban khong thé ty nhién ma lam duoc, vay moi nguoi con bao
ban lam gi?

Hay ding lai mot phat va nghe toi néi. Ty tin nghia 1a biét rd minh dang lam
gi. Vi vay ban cang nam rd “kich ban” thi s& cang cam théy tu tin — thuce su tu
tin. Ban chi can suy nghi k¥ cang vé nhirng gi minh dang 1am va hiéu rd vé no.

Gia st ban 1a nguoi kha lung tang khi bat tay. Néu ban khong biét c6 nén dua
tay ra trudc hay khong thi sao? Nhung cho da, ai da giao kich ban cho ngudi con
lai? Ban phai xac dinh ring ddng ndo minh ciing s& phai bat tay, roi ngay khi
chao hdi nguoi kia, ban tuoi cudi va chu dong dua tay ra. Vay 1a ban da viét kich
ban va biét chic chin trong d6 co nhirng gi, tao duogc an tuong réng ban rat ty tin.
Vay 14 ban thang.

Néu ban biét minh khong thoai mai véi viée gip g& va chuyén tro thi hiy
chuan bi sin mot kich ban va 1én ké hoach trude cudc gap. Hiy dung trude
guong, tap duot cude gip do trong dau — nhu the ban dang xem né dién ra. Hay
quyét dinh xem c6 bat tay hay khong, chuan bi san vai 1o chao hay cdu hoi dé
thuc déy cudc tro chuyén. Co thé ban s& khong tu tin vé tat ca moi thu, nhung s¢€
tur tin v6i 10 phit quan trong dau tién do.

Vai lan dau co6 thé ban s& cam thay hoi may moc, nhung sau d6 né s& nhanh
chong tré thanh mdt thoi quen, va chrfmg bao 1au sy tu tin s& thuc su ton tai trong
ban.
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Giao tiép tuw tin

Su tu tin rat co gia tri. Néu ban tu tin, moi nguoi s€ théy réng ho ¢6 thé tin
tudng giao cho ban nhitng viéc ma ban ndi la ban lam duoc; ho s€ c6 dong luc dé
tin cay ban. Gia st ban mudn gianh dugc mdt thuong vu. Néu ban ctt lung bing
va nhin xuéng d4t thi moi viéc sé tré nén khé khan hon rat nhiéu so véi néu ban
tuoi cudi va dn noi rd rang. Nhat 14 khi d6i thi cta ban 13 mot nguoi khéo 1éo va
tur tin.

Diéu nay cling dugc ap dung véi sép va dong nghiép ciia ban. Néu ban to ra
rut ré va thiéu tu tin thi ho cling s€ khong tin twong & ban. Su tu tin rat dé lay lan.
Néu ban ty tin thi moi nguoi cling s€ mudn tin cay ban.

Cach noi chuyén thé hién rat nhiéu c4 tinh cta ban, vi vay dudi day 1a mot sb
huéng dan gitp ban 4n noéi tu tin hon:

« Noi 15 rang, khong 1am bam hay néi qua nho.

« Xac dinh trudc xem ban s& dién dat nhu thé nao, nhd do6 ban sé& biét phai
lam gi khi dén luc phai noi.

* Tap luyén cac cudc chuyén tro kho khan vadi ban be hoac trude guong.

« Dung 16i dién dat tich cyuc: ding néi “Toi nghi t6i ¢ thé 1am dugc” ma hiy
noi “Vang, toi lam duge.”

Va hiy nhé riang trong mdi cudc gip, ban nén nghi vé ngudi trd chuyén cung
chtr dirng nghi vé ban than minh. Trudc dau hiéu dau tién cta sy nguong ngap,
hay nhanh chéng diéu chinh ban than, nhic minh tip trung vao ngudi dbi dién.
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Hanh dong tu tin

Ban d3 biét cach dn noi tu tin va chao hoi moi ngudi bang nhitng cai bat tay
tu tin hay bat k}‘/ diéu gi ma ban cho 14 hop 1y. Gio thi ban can dam bao rang
ngdn ngir co thé phu hop VO’l giong n01 tu tin cia minh.

T6i biét ban khong muén nghl vé ngodn ngit co thé khi dang cb ging duong
dau véi mot cude gap cang thang hodc quan trong. Vi vdy hiy tu tao thoi quen
ngay tir bay gio dé str dung trong moi trudng hop, nhd d6 sau vai tuan ban s&
khong phai nghi vé né nira, rdi né s& trd thanh ban ning tht hai ctia ban. Nguoi
ta khong chap nhan nhitng ngudi rut re, thiéu quyét doan, ma chap nhan nhimng
nguoi ma ho cho 1a ty tin va co thé tin tudng duoc.

Muc tiéu & day 1a tré thanh mot nguoi ludn hanh xir tu tin. Nho d6, mdi khi
ban can gi tir ai do, ho s€ nhin nhan ban dudi goc do tdt dep nhat trude ca khi ban
dé nghi ho diéu d6. Vi vay hdy giao tiép bang mat, to ra ¢6 htng tha véi tu thé
coi mo va thoai mai. Khong cé gi kho ca — hai tay dé hai bén hoic trén dui, tha
l6ng vai va ban tay, ngdi dua vao lung ghé chir khong khép nép & mép ghé — dai
loai nhu vay. Hay quan sat nhirng ngudi trong c6 vé thoai mai va tu tin cling nhu
nhirng nguoi thiéu tyu tin va suy nghi xem tai sao ho lai nhu vay.

Gid day ban da tu tin, than thién, liéu ai con c6 thé tir choi ban nita?
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Hoc cach noi “Khong”

Ban sé gap nhiéu khé khin dé khién moi nguoi no61 Co voi ban néu ban
khong biét cach néi Khong véi nguoi khac. Nghe thi co vé khong cong bang,
nhung ban khong can thiét phai tir chdi chinh nguoi ma ban muén thuyét phuc.
Van dé 1a thuong thi nhiing gi ban mudn déu can c6 thoi gian méi thyc hién
duoc. Thoi gian 13 thir quy gid ma ban s& bo phi néu khong biét cach noéi Khong.
C6 thé ban mudn mét cudc séng binh yén (tét ca ching ta déu vay), hoac vi tai
thoi diém hién tai ban dang rat cang théng nén ban thuc su khong mudn phai ddi
mit v6i bat ky diéu gi kho khin hay phire tap.

C6 cau noi: “Néu mudn giai quyét viéc gi thi hay nho nhitng nguoi ban ron”.
Diéu nay dic biét dung bai nhirng ngudi ban ron nhat thudng 13 nhitng ngudi
khong biét cach tir chdi nhat, vi vy ho s& ludn chap nhan. Nghe nay: ban khong
duoc tré thanh mot ngudi nhu vay.

Nhung ciing dirng coi day 1a mot cai cd dé khong bao gid giup d& ngudi
khac. Toi chi mubn khuyén ban gitip d& moi ngudi vi nhimg 1y do chinh dang,
chtr dimng chi vi ban khong nd tir chéi ho.

Diéu quan trong la ban phai hiéu dugc mdi lién hé gifra tur chdi va dat duogc
diéu minh mudn. To6i khong néi 12 nd quan trong trong moi truong hop, nhung
ban s& gip rat nhiéu kho khin néu khong gitr dugc mot cai dau tinh tao. Lam sao
ban c6 thé t6 chirc chuyén di ngoai cho nhom, sap xép thoi gian cho 16p hoc tai
chtrc, viét ban bao cao dé gdy an tuong, danh thoi gian dé thién dinh hay lam bat
ky diéu gi néu ban ctr phai ¢d ging hoan thanh tat ca moi viéc ma ban da htra véi
moi ngudi chi vi ban khong thé tir chdi?
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Cho moi nguwoi mot lra chon khac

Nhitng ngudi khong thich néi khong nhin chung thuong cho rang tir choi
ngudi khac 14 bat lich su hodc khong tét. Cam giac khi tir chdi that kho khan —
ban nghi rang minh nén ¢ gang giup d& chr khong phai 1a gay tré ngai.

Tét thoi, ban van c6 thé gitp ho, nhung ding giup bang cach noi Co. Po c6
thé 12 diéu ma ho nghi 13 ho mudn, nhung thuc ra 1a khong. Gia sitr nguoi hang
x6m nho ban trong con giup ho ma ban thi khong c¢6 thoi gian. Ban c6 thay rang
minh s& 1am ho that vong khi tir ch6i khong? Nhung cau tra 10 1a khong, vi thuc
ra ho khong can ban trong con ho, ma can ai do trong con ho. Néu ban c6 thé
gitip ho tim ra mot giai phap khong lién quan dén ban thi tat ca moi nguoi déu co
loi.

Vi vay, ban c6 thé bao ho: “Toi khong lam dugc, nhung anh da thir nho Julie
chua?” hodc “Toi nay to1 ban 101, nhung thu tu tuan sau thi duoc.”

Gia st mot dong nghiép nhd ban lam gitp viéc dé tuan sau anh ta ¢ thé di
nghi. Ban dang rat ban nhung van c6 thé gitp: “Tuan sau thi khong duogc, nhung
t61 ¢6 thé gitip anh tir sau ngay 25 hodc “T6i dang ban 1am, nhung tdi cd thé sap
xép cac don dat hang cta ca hai chung ta cting mot lac.”

Tat nhién ban hoan toan c6 quyén tir chdi. Toi chi dang cho ban 101 khuyén
néu ban khong quen tir chéi. Hon nita, néu ngudi hang xom hay dong nghiép dé
cam thdy rang ban da gitip ho — du ban khong hé chip nhan 16i dé nghi ban dau —
thi 1an sau c6 nhiéu kha ning ho s& dong ¥ hop tac giup ban dat dugc diéu ban
muon.
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Lién tuc nhic nhé

Chéng al quan tam dén viéc ban co dat duoc diéu ban mubn hay khong. Ban
danh bao nhiéu thoi gian dé gitp ngudi khac dat dugc muc tiéu ctia ho? Hy vong
1a thinh thoang ban c6 gitip d& moi ngudi, nhung diéu ban can thuc su tip trung
vao 1a muc ti€u cua ban ding khong? Vo1 nguoi khac cling vay. Ho s€ khong tap
trung dugc nhu ban, vi vay ho s€ can duoc nhic nho.

Noi vay thi ban cling can duoc nhic nhé. Khi moi viée déu troi chay, khong
c6 hoa don nao can tra, chuyén tinh cam sudn sé¢, khong c¢6 dam may den nao &
déng chan troi thi ban rat dé tha troi. Thé rdi dot nhién ban nhéan ra réng hang
thang troi da troi qua, réng ban sép sura gap van dé, va van chua dat dugc muc
tiéu.

Vi vay hiy lién tuc nhic nhd ban than, ban doi, sép hay bat ky ai can biét
rang ban van chua hé mat tap trung. Ctr vai tudn mot 1an hay nhic sép rang ban
rat mudn dam nhiém mét vai tro dugce tiép xtc v6i khach hang nhiéu hon. Hay
thuong xuyén hoi chong (nhung dirng day nghién) xem tién trinh giam gid 1am
ctia anh Ay d3 dugc dén dau rdi. Hiy dam bao chéc chin rang chi ciia ban di nim
rd ké hoach cho budi tiéc gia dinh va xem ban c6 gitip d& duoc gi hay khong.

Néu ban khong thuong xuyén nhic nho thi lidu ¢6 ai (bao gom ca ban) sé& biét
duoc rang ban khong hé thay d6i ké hoach va day van 1a mét muc tiéu quan trong
doi véi ban?
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Khong tuy tién xin 16

C6 nhitng nguoi duoc 1ap trinh dé xin 16i khi c6 bat ky chuyén gi xay ra. Toi
nghi muc dich 1a dé gitr hoa khi, nhung t6i ciing khong chic vi d6 khong phai
tinh cach cta toi. Toi hiéu rang 10i xin 18i 1a nham muc dich hoa giai, va theo 1y
thuyét thi ddy 12 mot diéu tét. Nhung cai gi nhiéu qua ciing khong tot. Toi biét co
nhitng ngudi néi xin 16i khi nguoi khac va phai ho, nhan trach nhiém vé mot vu
hiéu nham rd rang xay ra vi nguoi doi dién khong chiu ling nghe, xin 15i vi thirc
an “chay” trong khi thuc ra n6 chi hoi nga mau nau, va nhan 15i ndp bao céo
mudn du cac sd liéu d3 bi thay ddi chi hai ngay trudc han nop.

Pimng xin 16i néu 18i khong phai cua ban. Ban khong can phai d6 18i cho
minh; ban c6 thé noi réng ban théy tiéc vi moi chuyé¢n lai thanh ra nhu vay, réng
ban nhan thay c6 sai 1am, nhung dimg bao gio noi xin 16i néu ban khéng 1am gi
sai.

Han ban dang tu hoi r::ing diéu nay co6 lién quan gi dén viéc dat duoc diéu ban
mudn. Cau tra 16i quay lai van dé tu tin. Moi ngudi s& tin tudng, ton trong va tin
nhiém ban hon nhiéu néu ban to6 ra tu tin va dang tin cay. Chéng cO gi cao xa
ding khong? Néu ban ct lién tuc xin 16i thi ty nhién ban sé& tao 4n tuong 1a mot
nguoi luén mac 16i. Lam sao ngan hang lai mudn cho ban vay tién, sép muébn
thang chuc cho ban, bd ban mudn cho ban muon 6 t6, ban bé mudn di nghi cung
ban va hang xém mudn két giao vdi ban néu ban ¢t lién tuc mac 15i?
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Noi dung nhirng gi minh nghi

Téi timg chimg kién canh mot nguoi dé nghi gitp d& ban, va cb ban tir chdi
theo kiéu vong véo dén ndi anh kia nghi rang c6 dong y va lam gitp. Co ban rét
khoé chiu vi anh nay da lam nguoc lai 161 ¢6 no6i va cho réng anh ta rit cham hiéu.
Dudi day 1a cudce tro chuyén cua ho (ta goi ho 1a Sam va Ali):

Sam: “T6i dang dinh dua Jess ra cong vién choi du quay. Néu c6 mudn thi dé
to1 dua Hester di cung luon.”

Ali: “That 1a mot 1oi dé nghi tot bung. Anh biét ddy, toi lai hoi ky cuc dbi véi
may chuyén nay. T6i ludn nghi rang ty minh nén dé mat dén con bé. Nhung chac
1a t6i dang lo ling thai qua. Liéu chuyén gi c6 thé xay ra chr? Toi nghi 1a s& 6n
ca.”

Y cua Ali 12 khong, nhung Sam nghi 1a c¢6. Pang 18 Ali chi can néi khong,
nhung c6 lo rang lam vy 12 bat lich su, vi vay ¢6 ¢t vong vo thanh minh dén
muc thanh ra khong hé tir chdi. Sau d6 Ali vao bép trong khoang nam phit va khi
trd ra da phat hoang vi khong thiy Hester dau. T6i bao c¢d rang Sam di dua
Hester va Jess ra cong vién. Ali rat tirc gidn vi Sam da lam vay du c6 da noi
khong. Nhung ca Sam va toi déu khong hé nghe thay ¢o tir chi.

Cau chuyén nay co thé 13 mot bai hoc cho ban. Néu ban so phai tu chdi
thang thing thi hiy ¢6 ma vuot qua ndi sg ndy. Ban van c6 thé giai thich lua
chon ctia minh néu can, nhung phai néi khong rd rang ngay tir dau.
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Udn ludi bay 1an truée khi néi

C6 thé ban khong phai 1a kiéu ngudi thiéu quyét doan. C6 thé ban biét 1d
rang thay vi than trong thi ban lai to ra 1a mot nguoi hoi song sugng. C6 thé 1a do
cach dung tir hoac 161 cu x1r ciia ban, hodc ca hai. Ban 1a kiéu nguoi boc truc hay
nguoc lai, von mudn to ra lich sy nhung khi phat ngon lai dan dén két qua nguoc
lai?

Du thé nao di nita thi han ban cling nhan thiy rang diéu nay khong gitp ban
c6 duoc nhitng gi minh mudn tir moi nguoi. Néu ai d6 chuan bi noi “c6” véi ban
thi ban can tao diéu kién cang dé dang cho ho cang tdt. Trén thuc té, ban phai lam
sao dé ho kho co thé tir chéi. Ban phai khién ho yéu quy va ton trong ban dé vi
thé ma mudn giup d& ban, va dién dat 10i dé nghi cta ban theo mdt cach kho ma
tr chéi duoc.

Vi vay néu chuan bj néi diéu gi co6 thé 1am phat y ngudi khac thi hiy ngan
minh lai truéce khi bat dau cudc tro chuyén, tu nhic minh dung qua ca nhan hay
d6 16i cho ngudi kia, tap trung vao tinh huéng chit khong phai con ngudi. Va néu
can thi hiy tu hira voi minh 13 s& khong néi gi nira sau khi d3 trinh bay xong ¥
kién ctia minh.

Pay 1a mot quy tic thong minh dé ap dung khi ban dinh dé nghi diéu gi do,
nhung cudn sach nay chu yéu viét vé cach dat duoc diéu ban mudn ma khong
phai hoi xin. Vi vy, t6i khong chi ban vé nhimg dé nghi truc tiép, ma con vé
cach xtr sy ddi v6i nhitng ngudi ma ban mudn 12 s& sén sang gitp ban. Néu ban
v tinh khién déng nghiép cam thay bi 1ép vé & cudc hop tuan nay thi co 18 tudn
sau anh ta s& khong mubn giup d& khi ban c¢6 qua nhiéu viéc phai lam. Néu ban
t6 ra kho chiu khi hang x6m nho ban trong con ho thi ho s& khéng mudn trong
nha gitip ban khi ban can ra ngoai.
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San sang phan doi

Poi khi ban phai 1én tiéng khi thdy nguoi khac sai. Muc dich ctia viée nay 1a
dé duoc ton trong. (Moi nguoi thuong dong tinh véi nhitng ngudi ma ho tén
trong — ban ciing vay dung khong?) Néu ban c6 thé tranh luin rd rang vé mot van
dé ma khong hé ¢6 4c ¥ thi vé sau moi ngudi s& mudn danh thoi gian cho ban va
lang nghe y kién ctia ban vi ban d3 thé hién rd rang quan diém ctia minh thay vi
1ap lai nhitng gi ban nghi ho mudn nghe.

Muc dich thir hai 1a dé dung vé 18 phai. C6 nhiing khi ban tin rang mot nguoi
dang tranh luan vé mot hanh dong ma ban cho 1a khong chép nhan duoc vé mat
dao dtrc, khi d6 ban phai néi 1én ¥ kién ctia minh. Gia sir & van phong vira xay ra
mot vu an cép vat va moi nguoi déu nghi Ella 1a thu pham. Nhung ban lai théy
rang nhitg chimg ct ho dua ra déu 1a suy dién, rang ho dang ddi xir khong phai
v6i Ella. Vay thi ban khong thé im lang ma phai lén tiéng phan doi.

Bat ky ai biét diéu ciling s& chiu lang nghe 101 phan d6i, mién 1a n6 dugc dién
dat ding cach. Toi biét 1a ludn c6 nhitng nguoi khong biét diéu, nhung it nhat
ban ciing c6 thé chic chan 12 minh d3 lam hét stc 6 thé, roi nhitng ai chiu ling
nghe s& nghi tot hon vé ban. Mau chét dé phan d6i dang cach 1a phan d6i diéu
nguoi ta ndi chtr khong phan d6i chinh ngudi néi. Toi biét diéu nay nghe co vé
don gian nhung n6 s€ mang lai mgt khac biét 16n trong cach phan irng ctia nguoi
doi dién.

Ban mu6n tranh chi trich thang than, vi vy hay dimg néi nhitng cAu nhu
“Khong!” hodc “Ban nham roi” hodc “Lan ndy thi ban sai ro6i.” Hiy tap trung
binh luan vao nhirng gi nguoi kia noi roi dién dat n6 nhu mot y kién ctia ban, du
¥ kién 4y co kién quyét dén dau: “Toi khong nghi d6 1a hudng di dang” hoic
“To6i kha chéc chin rang chung ta s& di 1éch hudng néu lam nhu vay.” Ban thay
day, ban dang tap trung vao 1y 1& cta ho chir khong phai ban than ho.
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Kieém soat ban than

Piéu gi khién ngudi nay kho doi pho hon ngudi kia? Toi s& ndi cho ban biét,
roi ban s& nhén ra rang minh vén d3 biét cau tra 10i r6i. Piéu giy trd ngai cho
viéc tuong tac truc tiép chinh 1a cam xtc. Cu thé hon 1a cam xtc tiéu cuc. Cam
xtc cang cuc doan thi cang gy nhiéu tré ngai. Khi ngudi d6i dién dang tic gian,
budn phién, lo léng, ton thuong, thét vong, tu ai, cang théng, roi tri, uét tc, nong
nay — d6 chinh 13 thoi diém khé khin nhat dé dat duoc két qua ban mong mudn.

Ban biét diéu gi khién moi thir kho khin gap d6i khong? Chinh 1a khi ca hai
bén déu dang khong kiém soat dugc cam xuc. Hai con nguoi dang gian dir, bbi
roi, buc boi, lo léng s& tram trong hoa van dé gép hai 1an, thAm chi con tdi té hon.
Vi vay, diéu dau tién ban co thé 1am dé xoa diu cac cudc noi chuyén déy cam xuc
nay la tu kiém soat cam xtic cia minh. Tdi khong noéi vé viéc bién minh cho cam
xuc cua ban, ma chi dang noi vé cach dat duoc két qua ma ban mong mudn.

Tat nhién t6i biét 12 moi viéc khong phai lac nao cling dé dang nhu vay,
nhung hdy tip trung vao muc tiéu va nhan thitc duge rang gitt binh tinh 13 cach
hiéu qua nhat dé dat dugc no, roi ban s& kiém soat duoc moi chuyén. Néu thuc su
khong thé gitr dugc binh tinh thi hiy di ra chd khac cho dén khi ban tin ring
minh c6 thé tiép tuc noéi chuyén. C6 rat nhicu cach dé tng phé voi cam xuc cia
nguoi khac nhung ban sé gip kho khin khi str dung chung néu khong thé ty kiém
soat dugc cam xuc cua chinh minh.
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Boc 10 cam xuc ban than

Ta vira ban vé viéc ban can kiém soat cam xuc ctiia minh. Nhung diéu do
khong c6 nghia la ban khong bao gio dugc boc 160 cam xuc cua ban than. Hay c
dién dat bang 151 no6i thay vi cir chi diéu bd. C6 nhitng khi ban can phai cho
nguoi khac biét raing minh dang that vong, gian di, r6i tri hay bi ton thuong. Ho
s& dé cho ban diéu ban mudn hon néu ho hiéu ban dang cam théy thé nao. Tuy
nhién, néu ban la hét, gian doi hay khoc 16c thi s& khong mang lai hiéu qua.

Rat don gian dé cho ngudi khac biét ban dang buc minh. Hay néi: “Toi rat
buc minh.” Lam vay tdt hon nhiéu so véi viéc hét vao mat ho. Khong ai mudn
gitip d& mot ngudi ludn ham he, coi thuong, gay ap luc hay khién ho cam thay
khong thoai mai. Do d6 hiy dung lam vay véi nguoi khac néu ban muébn duoc
ho giap do.

Trén thuc té, hay tién thém mot bude, noi réng “T6i rat buc minh khi...” roi
giai thich van dé. Cum tur nay rat tién dung vi n6 khong mang tinh budc td61 — ban
dang tap trung vao hanh dong cua ngudi dbi dién chir khong phai 1a ca nhan
nguoi d6. Khong ai mudn phai nghe nhitng cdu nhu “T6i rat buc minh vi anh rat
khong biét diéu/vi anh khong chiu lang nghe/vi anh chi cham chiam lo cho loi ich
ctia minh théi.” Nhimg 161 dé nghe hon 13 “Tai rat kho chiu khi minh khong duoc
lang nghe/T6i cam thay cac loi ich ctia minh dang bi 1 di.” D6 chi don gian 1a
mot cach ndéi mang tinh x4y dung va it truc dién hon dé khién nguoi khac lang
nghe ban.
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Dung lgi dung tinh cam...

Khong ai thich bi lgi dung tinh cam. Mot sb nguoi co 1€ s€ nhugng bo, nhét 1a
néu ho khong quyét doan, nhung ho van biét 1a ban dang lam vay va néu co co
hoi thi ho s& tir chdi ban ngay lap tirc. Ca nhén toi khong dung thi cho nhiing
nguoi loi dung tinh cam, ngay ca néu dé nghi ctia ho 14 hop 1y thi téi vin muén
tir chéi vi toi khong thich bi loi dung.

“Toi s& gap rac roi 1on néu anh khong gitip toi 1an nay....” “Lam on cho toi
nghi chiéu thir Sau dugc khong? Con gai toi s& biéu dién ba-1¢, con bé s& rat that
vong néu toi khong dén xem....” “Pi choi véi toi t6i nay di. T6i vira trai qua mot
tuan rat kinh khung va rit can duoc ra ngoai, ma lai khong ra dugc ai khac.” Tét
ca nhirng dé nghi trén déu rat hop Iy néu chiing duoc dién dat khong kém theo ap
lie vé tinh cam. Ban hoan toan c6 thé giai thich rang ban mudn nghi 1am budi
chiéu dé di xem con gai biéu dién ba-1¢, nhung dirng 16i van dé tinh cam ra — 4m
chi rang néu sép khong dong y thi 6ng Ay s& phai chiu trach nhiém vi ndi that
vong cua con ban.

Lo1 dung tinh cam la cach nham hiém va 1én lat dé cb dat duoc diéu minh
mudn, va theo kinh nghiém cua t6i thi nhitng ngudi st dung cach nay co thé
thanh cong mot 1an nhung vé 1au dai s& that bai. Toi khong mudn 13 kiéu nguoi
ay va t61 hy vong ban ciing vay.

Hon ntra, lam c4ch nay s€ khong thuc su mang lai cho ban diéu ban mudn,
roi moi ngudi s& mudn tir chdi ban ngay ca khi ho ¢ thé déng tinh.
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...Va dirng nhuong bo

Ban ciling can tranh bj loi dung tinh cam. Néu khong, ban s€ phai n61 C6 voi
nhitng viéc ma ban khong c6 thdi gian hay himg tha dé lam chi vi cam thay toi
161 néu tir chbi. Mot s6 nguoi, trong d6 c6 toi, khong gap kho khin gi khi tir chéi.
Nhitng ngudi loi dung tinh cam ludn khién t6i kho chiu va toi s& phtl dau ludn.
Nhung t6i ciing hiéu rang néu ban khong quyét doan hay dé& cam thay toi 13i thi
viéc nay la khé kho khan.

Viéc dau tién can 1am 1a nhan thire. Néu ban théy toi 161 hay lo léng vé cach
ban tra 101 ai d6 thi hay tu héi xem li€u ban c6 dang bi 191 dung tinh cam hay
khong. Néu cau tra 101 1a c6 thi hiy tap trung vao su that ndy thay vi vao cam
giac t6i 16i ma ho dang ¢6 dem lai cho ban. Loi dung tinh cam la mot hanh dong
vo trach nhiém va thiéu chin chén; 13 thiéu cong béng va mang tinh lgi dung, va
nhitng nguoi lam diéu nay khong xtng dang c6 dugc diéu ho dang dé nghi, ké ca
néu dé nghi cta ho 13 hop 1y. Ho da ty 1am mat tu cach cta chinh minh bang cach
gian 1an.

Gio thi hdy sir dung bat ky k¥ thuat tir chdi nao ma ban biét, chang han nhu
phuong phap 1p di lap lai. Doi khi cach nay c6 thé gop phan thach thire ho, nhat
1 néu ban biét dua: “Can than déy, néu khong t61 s€ cho 1a anh dang c¢d loi dung
tinh cam cua to6i1....”

Néu cach nay van khéng gitup dugc ban thi hiy nghi xem: Mdi 1an nhuong bo
1a ban di khuyén khich nguoi kia lap lai hanh dong d6. Vi vay, ban c6 mot phan
trach nhiém khi nguoi tiép theo cam thay kho chiu vi cam giac tdi 161, va nguoi
tiép theo nita... hay c6 phai chinh t6i vira loi dung tinh cam ctia ban hay khong?
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Ton trong moi nguoi

Ai ciing xtmg dang duoc ton trong, ding hon 14 ai cling muén dugc ton trong.
Néu ban ghi nhé diéu nay thi moi ngudi s& mudn & bén ban hon va gitp dd ban
khi can.

C6 bao nhiéu nguodi hang xom, cap trén, ngudi than trong gia dinh hay dong
nghiép d6i khi khién ban cam thay khong dugc ton trong? Co thé ho khong thém
léng nghe ban noéi, hoac ho 10 ban di vi ban 1a cép dudi, hodc ho yéu cau ban lam
viéc cho ho ma khong dé nghi han hoi, hodc ho chéng bao gio them cam on ban
vi bat ky diéu gi. Toi tirng c6 mot 6ng sép ludén nhan moi céng trang vé minh tir
cac ¥ tuong cia toi. Toi biét nhitng ngu:(‘)ri hay to tiéng voi ngudi khac chi vi ho
khong co cung quan diém. Toi c6 mot dong nghlep khong chiu pha ca phé giap
t61 vi cho rang t6i & vi tri hoi thip so véi co Ay.

Tuy nhién, t6i timg c6 mdt khach hang quan trong ctr nhat dinh doi pha ca
phé cho 61 vi cho rang vao lic d6 t6i dang ban hon dng 4y rat nhiéu. Toi da co
nhitng nguoi cap trén biét cong nhan ¥ kién ctia minh (ho chi cong nhan khi cac y
kién nay c6 hiéu qua, va dtng ra chiu trach nhiém khi chiing that bai), va nhitng
nguoi hang x6m tang qua cam on toi vi nhitng viéc nho nhat ma toi da 1am giap
ho.

Trong s6 nhimg nguoi do, t6i biét minh s& mudn gitp ai va boé qua ai. Tén
trong moi ngudi lai cang dic biét quan trong khi ban “thing cap” — & co quan, &
nha, v&i tu cach mot phu huynh hay mot nguoi dan dia phuong. Nguoi ta thuong
didc biét nhay cam véi viéc bi nhirng nguoi cap cao hon phdt 10 hay coi thudng.
Vi vay ké ca khi ban khong cd y bat kinh ma chi dang qua ban tam, ban ron hay
voi va thi cling dimg bao gio quén thé hién cho moi ngudi thiy rang ban co dé y
dén ho.
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Co du thoi gian

Toi timg 1am viéc vi mot ngudi ludn voi va. Mdi khi goi dién thoai, cd éy
déu dang dung ¢ san ga cho tau va phai ciip may khi tau dén noi. Hodc co dy vira
noi chuyén vira nau bira toi va phai ngat 1oi ban dé kiém tra 10 nuéng. Hodc co dy
du:ng & cong truong va phai clip may vi con trai cO ay Vu:a tan hoc. Va do 1a luc
cd Ay goi cho tdi. Néu t6i co goi cho ¢ Ay (ma toi van cd tranh vi kho co thé duy
tri mot cudc ndi chuyén binh thuong véi co nay) thi to1 s€ duoc dé nghi goi lai
sau.

Két qua 13 co 4y gay cho tat ca moi ngudi mot an tuong rang ho kém quan
trong nhat so voi bat ky diéu gi khac trong cudc séng ban ron cta cb dy. Ban
khong bao gior duge wu tién bang chuyén tau, 10 nuéng hay con trai cta cb iy.
(Thuc ra diéu cudi cung ciing 13 ding théi.) Diéu nay 1a rat thiéu ton trong, ké ca,
khién nguoi khac khoé chiu va tic gian.

TAt nhién t6i biét réng cO nhirng lic ban that su rat ban. Khi d6 ban khong
can phai goi dién thoai (hay bat ky cach lién lac nao khac) dé r6i lai dot ngot cat
dut. Bang bat ky gia ndo, hiy noi ngay ¢ dau cudc goi rang ban khong co thoi
gian dé no6i chuyén. Nhung hay chic chan rang c6 nhirng luc ban ¢ thé danh thoi
gian dé tan gau qua hang rao, khi udng ca phé hay bén may photocopy. D6 1a
nhirng lac moi nguodi co thé nhin nhan con nguoi that cua ban, ltc ban co thé thé
hién — chi bang cach danh thoi gian cho ho — rang ban trin trong ho. D6 1 nhitng
diéu s& khién moi nguoi mudn & bén ban, chua ké 1a ching con ¢6 191 cho ho nira
vi ca hai bén déu cam thay tot dep.
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La nguwoi dé mén

Toi biét day la su that hién nhién, nhung néu moi ngudi yéu quy ban thi
nhiéu kha nang ho s¢ mudn gitp ban hon, tham chi trude ca khi ban dé nghi. Xét
cho cung thi van dé 1a ¢ chd ban cam thay thé nao vé moi nguoi.

Lam mot nguoi d& mén khong qua kho. Ban khong can phai 1a trung tim cua
budi tiée, 1a ban than cua tat ca moi nguoi. Ban cé thé trAm ling ma van dé mén.
Trén thuc té, nghi lai thi han ban ¢6 yéu mén mét sd nguoi khong co nhiéu diém
chung v&1 minh, hodc tham chi 1a hoi khién ban kho chiu, mién sy kho chiu dé 1a
v6 hai — noi hoi nhiéu qua, hay cudi qué, tré con qué, hodc khong bao gior ngdi
im mot chd dugc du 1au dé nodi chuyén han hoi.

D& mén cbt & su théng thén, chan thanh va than thién. Nu cudi 4m ap, thai do
hop tac, khong gian dodi, khong loi dung, cau kinh hay bdc phat cam xuc tiéu cuc.
Trén hét, hiy cb ging tro thanh kiéu ngudi v6i quan diém sdng “cai ban thay 1a
cai ban nhan dugc”. Hiy ct ndi nhirng gi minh nghi, dirng néi xau sau lung, lira
déi hay kiéu ngao. Hay nghi toi nhitng ngudi ma ban thiy dé mén — khong phai
ban than ma 1a nhitng ngudi ban khong hiéu rd bang nhung van thay quy mén.
Hin ban sé& thdy rang ho déu phu hop vé6i hinh anh 4y — thang than, dé noi
chuyén, biét lang nghe (cudc trdo chuyén khong chi xoay quanh ho), va ban khong
cam thdy lo lang 13 minh s& noi diéu gi sai hay ho khong phai thuc sy gidng nhu
nhitng gi ho thé hién.
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Hai hwoc

T6i khong dam chéc 13 ban c6 thé hoc duge khiéu hai hudc. Pang budn 1a
ban khong thé mua né duoc. Mdi ngudi ¢ nhitng tinh cach khac nhau va khiéu
hai hudc thé hién rd rang ¢ ngudi nay hon 13 & nguoi khac. Mot sé ngudi c6
khiéu vui vé hon 13 khiéu hai huéc, nhung ciing khong sao. Piéu t6i mudn néi 1a
du khiéu hai hudc cta ban 13 gi thi hay thé hién n6 ra — it nhat 1a khi n6 khéng
nham hiém hay doc 4c.

Mot s6 ngudi cho rang hai hude s& 1am giam mat uy quyén hay su nghiém
tac cua ho. Ho giéu nhem khiéu hai hudc cua minh khi di 1am hay ding trén buc
giang.

Theo t6i, nu cudi chinh 1a diéu khién cudc doi dang dé séng. Ban cang khién
moi ngudi cudi dugce nhiéu thi ho s& cang yéu quy ban. Va day chinh 13 muc tiéu
ctia ban. Hay lam moi nguoi cudi roi ho s& giup ban lam bat ky viée gi.

Nhung khong chi don gian 1a vay. Pac diém ctia hai hude 1a su khac biét:
MJi chung ta déu c6 mot khiéu hai hude riéng biét, ta dung né cang nhiéu thi nd
cang dinh hinh tinh c4ch cua chiing ta — theo cach tich cuc. Khi ban cat giéu sur
hai huéc thi ban ciing 1am mat di mot phan 16n c4 tinh ctia minh. Vi vay hdy thé
hién nd, dung s¢ nhin vao mat hai hudc ciia moi viéc va gitip nguoi khac cling
nhin thay no.
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Trung thuc

Ban biét rd rang moi nguoi déu thich giao thiép véi ban beé va dong nghiép
trung thue. Van dé 12 & chd hau hét nhitng nguoi khong trung thue lai déu tudng
rang ho c6 thé lira ngudi khac. Néu moi ngudi déu nghi 13 ban trung thuc thi
cling t6t nhu khi ban thyuc sy trung thuc ding khong? Bé qua van dé dao dirc
trong cau hoi thi cau tra 10i 1a ¢6 — dang 1a cling tot nhu nhau. Trir mot diéu 1a
khong phai tat ca moi nguoi déu nghi nhu vay.

T6i khong noi vé viée thinh thoang d6 16i cho dudng tic nén méi tré hen du
ban biét thuc ra 13i 1a & ban. T6i dang noi vé viée khong trung thuc ¢6 chu dich
dé dat dugc diéu minh mudn. Tién than nho gido hoat. No6i dbi dé trén tranh trach
nhiém. Khong that tha dé dat dugc muc dich cua minh.

bung cho réng ban s€ Itra duoc moi nguoi. Chic chin s& c6 mét vai 1an ban
néi déi trét lot, tham chi ban c6 thé con thong minh dén ndi str dung manh 1&1 éy
duoc nhiéu lan. Nhung ngudi khac c6 thé cam nhan dugce riang ban khong trung
thuc, va diéu nay s& khién ho khong mudn giup dd ban. Co thé van dé nam o
ngdn ngr cu chi cua ban, hoac ban qua tdt dén mirc kho tin, hodc ban di bo qua
mét chi tiét nhé nao d6. Ho khong vach méat duoc ban, ho khong co bat ky béng
chtrng ndo nhung don gian 1a ho biét ho khong tin ban.

Tt hon hét 14 hay sdng sao cho khong can phai néi débi, gian lan, lira loc hay
lo1 dung. Hay cur trung thuc — dau ¢6 gi khé phai khong?
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Luon cam on

T6i dugc day 1a phai ludn cam on ngudi khac, vi vay toi s thay rat khong
thoai mai néu khong lam vay, cling nhu ti s& cam thay kho chiu néu khong danh
rang ngay sau khi ngu day. Thuc ra me t61 — nguoi da tao théi quen nay cho to1 —
tirng bi c6 gido phé binh hai 1an — lan thir nhat 13 vi thai d6 khong tot, 1an thir hai
13 do da “hén xuoc” ma cam on cd gido khi cd gido phé binh minh. Me t6i giai
thich rang ba ludén duoc day 1a phai cam on khi duoc ngudi khac cho bat ky thr
gi. C6 gido rat khong hai 1ong véi khiéu hai hudc ciia me toi.

Tuy nhién me t6i da ding (it nhat 1 vé nguyén tic). C6 thé khong phai luc
nao ta cling nhén ra 1a khi nao thi nén cam on, nhung chic chin ta sé& dé y nhiing
khi minh khong dugc cam on. Vi vay hay dung 10 tit di nhitng dong gop cua
nguoi khac. Du chiing c6 nho nhit dén dau ciing mic ké, boi s& ching c6 ai than
phién rang ho khéng mudn duge cam on.

Loi cam on s& khién moi nguoi cam théy d& chiu, 4m ap, dugc cong nhan va
quan tdm. N6 khién ho cam thay cong sitc minh bo ra la xing dang. Va han ban
thdy ciing dang dé mang lai cam gidc nay cho nguoi khac. Trén hét, n6 khién ho
thay rang ho sé& san long tiép tuc giup ban vi ho biét nd luc cua ho s& khong bi bo
quén.
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Dung lam qua nhiéu

C6 nhitng nguoi c6 thé duong dau véi moi thir. Du thé gidi co sup do ngay
truedc mét thi ho van ¢t budce tiép. Ho xoay x¢ dugc vo1 mot cong viéc ban ron,
mot gia dinh 16n, lam tinh nguyén cho mdt vai t6 chirc tir thién, tham gia mot vai
iy ban va van c6 thoi gian dé choi tennis hai 1an mdi tuan. RS rang ho 1a nhing
nguoi vitng vang nhat va duong nhu ho khong can dén sy tro giup tir bat ky ai
khac dé hoan thanh tat ca moi cong viéc.

Vi vay tat nhién 13 khong ai gitip d& ho. Trén thuc té, néu ban can lam gi thi
ho chinh 1a nhitng nguo61 ban nén nho trg gitp.

Nhung van dé nay sinh khi ban 1a mot trong s6 nhitng ngudi d6 — va ban can
duoc giup do. Ban biét 1 ban s& khong duogc. Moi nguoi déu s& cho réng ban
khong that su can dugc tro gitp. Gia st ban co dé nghi ho gitp thi ho cling
khong théy bat budc phai lam vi ban khong thuc su can dén ho. Ban s& ty lam
duoc. Ban van luon tu 1am duoc.

Bai hoc & day 1a gi? Néu ban can dugc ngudi khac gitp d& thi dimg tao 4n
tuong rang ban khong can. Hay thoi to ra 13 ban co thé giai quyét moi viéc ma
thinh thoang hiy thira nhan rang minh ciing c6 diém yéu nhu moi nguoi khac. Co
1& 1am vay roi moi ngudi s& yéu quy ban hon, boi nhitng ngudi co thé tu giai
quyét moi viéc thuc ra lai kha dang so.
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Cho di nhiéu hon mong doi

Pay 1a mot chién luoc tuyét voi ma toi rat yéu thich. T6i thich vé mit cta
moi ngudi khi téi mang lai cho ho nhiéu hon nhimng gi da hira. N6 khién toi thay
vui, khién ho théy mung, tat ca moi nguoi déu co loi, nhu vay chéng phai tuyét
V01 sao?

Nguyén tic ¢ day rat don gian: Ban da néi 12 s& 1am gi thi hay lam nhiéu hon
thé mét chat. Khi ban trong con ho hang xom thi tién thé hay rira ludn dong bat
dia ban trong bép. Néu ban noi s& ndp ban bao cdo vao thir Nam thi hiy nop tir
thir Ba. Néu chdong ban ky vong rang ban s& déi anh 4y bira toi nhan dip sinh nhat
thi hiy mua thém may bong hong nita. Néu ban muon 6 t6 caa bd thi hdy dem di
rua trude khi tra lai. Khi mot nguoi ban mudn ¢ ban & bén sau khi m&i mét
nguoi than thi hdy mang d6 dn dén cho vao tu lanh cho may ngay sap toi.

Vai nam trudc c6 mot ngudi khach dén tham ching t6i nhan dip Giang sinh
va rat chu do ting chung t6i mot moén qua dap 18 cho bira toi. Khong chi vay, ¢o
ay con 12 mot tho may rat gioi va phat hién ra rang ddm meéo da cao rach mot
chiéc vo gbi tya ctia chung toi. C6 cit nhat dinh doi mang n6 vé dé sira, va vai
ngay sau d6 no duoc g lai cho chiing t6i qua dudng buu dién, trong gan nhu
moi tmh Do thuc su 1a mot hanh dong rat hao phong, va cang dang trong hon
boi ¢6 4y von da cam on chung toi rat can than roi.

Ban thay day, that thu vi khi tim ra nhling vi¢c minh c6 thé 1am dé khién
nguoi khac vui mimg hon mong doi. That tuyét voi khi thdy ho nhén ra rang ho
duoc quan tAm va tran trong. Diéu nay thudng duoc mong doi 13 s& khién moi
nguoi mudn gitp do lai ban, nhung thuc ra du ban khong nhan lai duoc gi thi day
cling la vi¢c dang lam.
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Hay hao phong

Khéng hiéu sao khi néi vé mot ngudi hao phong, ta thudng ngu ¥ rang ho sin
sang cho di hoac chia sé nhiing thir vat chit nhu tién bac hay cua cai. Po thuc su
12 mot pham chat dang trong, nhung khong phai ai ciing du da dé chia sé, va
khong phai ai ciing can phai chia sé véi ching ta. Nhung chung ta hoan toan co
thé hao phong véi nhimng thir khéc.

Vi dyu nhu thoi gian ciia ban. Ban c6 hao phong vé thoi gian khong? Néu ¢o
nguo1 moi ban di du hop, danh cho ho vai tiéng déng ho hay dua ho dén cua
hang stra xe thi ban c6 san sang dong y khong? Hay ban mudn & nha doc séach,
hoan thanh cong viéc dang 1am d& hay don gian 1a ngdi xem chuong trinh ti vi
yéu thich hon? Hay nghe 61, ban sé& c6 duoc nhiéu hon tir viéc gitp d& ngudi
khac — co thé khong phai tat ca moi 1an nhung chic chan 1a qua nira — boi ban s&
thoat ra khoi thoi quen ctia minh, roi bat ky diéu gi ciing c6 thé xay ra, tir mot
cudc chuyén tro tha vi téd1 mot cudc phi€u luu mao hiém. D6 chinh 1a diéu can
ban — ban khong bao gid biét diéu gi s& xay ra tiép theo, nhat 1 khi ban 1am mot
diéu khac biét du nho nhit dén dau.

Mot thtr khac ma ban c6 thé hao phong la kién thirc. Chic chin ban biét mot
s6 diéu ma khong phai ai cling biét. Ban c6 thé trinh bay vé cach 1am phim hoat
hinh & cau lac bd thanh nién, day ghi-ta cho cac em nho & khu tap thé, chi cho
cac sinh vién khoa dudi cach 1am bai thuyét trinh PowerPoint tré nén cudn hat
hon, hay néi vé chuyén mén ctia minh & mot hoi nhém nao d6. Bing cach nay,
chinh ban ciing s& cam thay hanh phc.
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Khen ng¢i nhung dung bo do

Ai cling thich duoc khen, du la vé mot san phém tdt, &n van dep, hanh dong
hao phong hay ¥ twong thong minh. Vi vay hiy cho ho diéu ma ho muébn — ho s&
rat biét on ban vi diéu nay.

Poi khi 101 khen lai mang tiéng xau vi mot sd 1y do. Mot s6 nguoi suy nghi
1am lac rang khen ngoi 1a khong t6t, rang 11 khen thuong khong that. Néu ban lo
lang vé diéu nay thi hiy nh¢ 14y nhitng hudéng dan sau day:

« Khen c6 mirc d9. Ping khen 1ay khen d¢ ai d6 chi vi anh ta viét béo céo
qua tot. Hay khen ngoi vira phai va dé danh nhitng 101 ¢6 canh cho nhiing thanh
qua thuc su xuit sic.

« Bumng lo rang 101 khen nghe qua gia doi. Nguyén tic rat don gian: Néu nd 1a
thue 10ng thi nghe s& thue 10ng. Néu ban chi dang gia vo khen ngoi thi nguoi ta
s& thay duoc d6 chi 1a mot 101 phinh ninh séo réng. Cai ban can thay d6i 1a phai
thuong xuyén ndi ra nhitng gi minh dang nghi, cht dimg bia ra dé khen ngoi
nguoi khac.

« Loi khen ban dua ra néi 1én rat nhiéu diéu vé cic chuan myuc ctia minh. Néu
ban chi khen ngoi sy thong minh ctia nguoi khéc thi ho sé& cho rang d6 1a diéu
duy nhat c6 y nghia dbi v6i ban. Néu ban khen ngoi moi ngudi vi ¢b ging trong
cong viéc cling nhu thanh qua ma ho dat duoc thi ho s€ nhan théy réng ban quan
tam dén ca nd luc 1an két qua. Néu khen ngoi moi ngudi vi sy hao phong, can
man, chu ddo, can dam hay nhanh nhen thi chinh ban dang cho ho biét vé nhirng
gi ban quan tam.
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Hay trung thanh

Chong ban dbi khi té ra kha huénh hoang, nhung ban ciing khong thé di réu
rao v&i moi nguoi dugc. Ban co thé kéu ca mot chut véi ban than, bé me hodc
anh trai minh, nhung v&i phan con lai cia thé gi6i thi ban phai bao vé ngudi than
ctia minh va giit trong 1ong tat ca nhitng gi chua vira y.

Diéu tuong tu cling duoc ap dung véi ban than. Ban dugc phép ndi voi ho
réng ho rat vo trach nhiém, nhung trudc mat nguoi khac thi ban khong nén thira
nhan rang minh nghi vdy. Sép ciia ban chang hé c6 dau 6¢ quan sat? Do 1a ¥ kién
ctia ban, nhung rd rang ban khong nén chia sé quan diém ndy véi ca phong.

T6i ndi c6 dung khong? Néu khong thi tai sao? Van dé cot 16i cua sy trung
thanh khong phai & nguoi kia ma 1a & chinh ban. Sy trung thanh 14 mét thudc tinh
ma ban c6 hoac khong c6. Ban khong thé bat hay tat n6 di dua theo hanh dong
ctia ban doi, ban bé hay cap trén. Do khong phai 13 sy trung thanh ma 13 s thé
hién ¥ kién. Trung thanh nghia 13 ban tng h ai d6 du cho quan diém ca nhan cua
ban 13 nhu thé nao, du ban c6 dong ¥ voi ho hay khong, du gitp d& ho ¢ phai 1a
viéc dé dang hay khong, du ban cé nghi 1a s& dugc 1oi 16c gi hay khong.

Diéu tha vi 1a ban s& duoc loi. Moi nguoi s€ nhan ra long trung thanh cua ban
va chép nhan du ho nghi thé nao vé ban doi, ban be hay cép trén cua ban. Roi ho
s€ nhan ra réng néu c6 dugc ban & bén thi ho cling s€ tin tuéong duoc vao long
trung thanh ctia ban, bai ban khong phai kiéu ngudi gié chiéu ndo che chiéu ay.
Vé ban chat ban di 1a mot ngudi trung thanh roi.

53



Pirng né6i xau sau leng nguoi khac

Toi1 tung c6 mat dé)ng nghiép dugc moi nguoi kha yéu mén, vui tinh, tha vi
va la mot ngudi ban tdt. Nhom chuing t61 c6 sau nguoi lam vige rat chit chd va
hoa hop vd1 nhau. Mt budi trua no tdi va anh ta di an cung nhau, thé roi anh ta
bat dau noi xau mot trong sb cac dong nghiép nit ciia chung t6i. THi thuce su
khong thich mot chat ndo, va tir d6 toi ciing bat dau ty hoi rang anh ta nodi nhitng
gi sau lung toi.

Ban thay day, khong chi riéng c6 ban tdi nghiép trong cau chuyén nay co 1y
do dé budn phién néu biét chuyén gi dang x4y ra (cudi cung cd da biét chuyén).
T6i cling khéng con dam chéc rang minh ¢6 con muén 1am ban voi anh ta hay
khong. Hoi d6 toi van con chua chin chan va tiép tuc lam ban véi John nham
muc dich giai tri. Nhung toi ciing tuyét doi khong néi bat ky chuyén gi riéng tu
v6i anh ta va ké tir sau d6 da khong con tin anh ta nita.

Du quan diém cta ban vé ngudi khac c6 ding din thé nao thi néi x4u sau
lung ho van luén dit ban vao vai x4u va khién ban mang hinh anh ctia mét ké tré
mit. Néu khong can phai néi gi thi tirc 1a khong nén néi gi hét. Y t6i khong phai
13 ban khong dugc phép trao d6i cac thong tin quan trong véi nhimg nguoi thuc
su can duoc biét véi 1y do chinh dang. Va tt nhién, ban hoan toan c6 thé trao doi
v6i1 ban doi hodc nhitng nguo1 ban than thiét nhat ctia minh vé nhirng gi ban thuc
su nghi vé nguoi khac. Pay 1a mot chuyén hoan toan khac. Nguoi khac s& nhan
ra ngay mdi khi ta néi x4u ai d6, ké ca khi ta tu nhu rang c6 1y do chinh dang dé
lam vay. Nhung thuc ra viéc nay chi khién hinh anh cta chtng ta t¢ hai hon
nhiéu so véi muc tiéu ban dau ctia minh.
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Hoc cach don nhan chi trich

T6i nhan thay rang nhitng ngudi xtr 1y chi trich tt nhat chinh 13 nhitng ngudi
tu tin nhat. Ho tin twdng vao gia tri ctia ban than va vi vay khi bi chi ra mot 16i
nho, ho khong hé mat niém tin vao pham chat va kha ning cta minh ngay. Néu
ban bao nhitng ngudi kém tu tin rang d6i lac ho khong biét cach lang nghe thi ho
s€ cho réng ¥ ban la ban khong thich ho, ho 1a mét ngudi ban vo dung, roi ho sé
lung ting va xau ho mdi khi tiép xtc véi ngudi khac. Néu ban bao nhitng ngudi
tu tin rang doi khi ho khong biét cach lang nghe thi ho s& nghi: “O, d6i khi minh
khong biét cach lang nghe. Phai stra méi duge.”

Tat nhién nhitng ngudi bé ngoai trong cd vé tu tin chua chic da tu tin thuc
su. Va néu ban théy khong du tu tin dé d6n nhan chi trich thi ban phai cOd matora
nguoc lai. Nghe thi khoé nhung chi can luyén tap mot chut, ban s€ nhan théy réng
nhiing 16i phé binh mang tinh x4y dung khong phai qua kinh khung nhu ban van
nghi. Trén thuc té, chung lai cuc ky hitu ich, va moi nguoi s€ rat né phuc khi ban
biét cach don nhan ching.

Ban d3 timg ching kién nhitng nguoi bi chi trich. Ai gay an tuong voi ban
hon — nguoi gitr thé thu hay gian ddi? Hay nhitng ngudi dap rang “Cam on nhan
xét cuia ban. Toi s& suy nghi vé viéc ndy.” Tat nhién khong phai nhan xét nao
cling chinh x4ac nhung néu ban biét xir Iy n6 ma khong xu 16ng nhim 1én thi ban
s& c6 thé hoi y kién cua nguoi khac, roi ho s& san long cho ban mgt nhan xét
trung thuec.

Pay 1a tin tét. Ban mudn tit ca moi ngudi biét rang ban c6 diém yéu nhung
lai qua lo ling vé phan tng ctia ban nén khéng dam 1én tiéng, hay ban mudn
duoc biét dé c6 thé giai quyét nd?
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Thira nhan sai l1am

Tat nhién 1a viéc nay khong gidng voi don nhan chi trich, nhung ching ¢6
lién quan mat thiét t5i nhau. Chung ta déu biét rang ai cling c¢6 luc mac sai 1am,
néu ban khong thira nhén thi ciing khong thé lira dugce ngudi khac rang ban
khong 1am gi sai. Tuy nhién, ban ciing c6 thé bi coi 1a kiéu cing, ngao man hay
don gian 1a khong nhan ra duoc sai lam cta minh.

T6i khong noéi 1a ban phai di khap noi thira nhan moi 16i lam ma ban c6 thé
nghi ra chi dé t6 ra khiém tén. Lam vay, ban s€ huy hoai hoan toan niém tin cua
moi ngudi vao chinh ban. Nhung khi rd rang c6 van dé va 13i 13 & ban thi hiy
thira nhan sai 1am. Moi nguoi s€ cang ton trong ban hon.

Piéu twong tu ciing dugc ap dung cho céc sai 1am trong quéa khir. Néu dam
thira nhan la minh da sai thi ban s€ cho théy minh rét nguoi, khiém tn, trung
thuc, thanh that va nhiin nhin, ma tat ca déu 1a nhirng drc tinh tdt dep.

Tuy nhién ciling c6 truong hop ngoai 1€. Trudce day to1 c6 mdt nguoi ban luc
nao ciing mudn gio dén mirc kho chiu. C6 4y bao toi rang: “To6i biét 1a minh quan
1y thoi gian rat kém, nhu:ng it nhat 13 t6i ddm thtra nhan diéu d6.” Toi nghi bung
“Tlrc 1a c6 biét, c6 nhan thdy nhimg diéu khé chiu ma nd gay ra, vdy ma c6 van
khong thay d6i? Néu ¢ khong ¥ thirc duoc thi t6i con ¢ thé bé qua, nhung cb da
biét vay ma van 1am thi that khong thé tha thr dugc.” Ban nhén ra sai 1am cta
minh, nhung nhu vy khong c6 nghia 1a ban dugc mién trach nhiém phai stra doi
chung. Nguoc lai, ban bt budc phai stra doi ching.
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Két than véi moi ngwoi

Ban rit mudn dat duoc diéu gi do: cong viéc mo udc, can nha 16n hon, ky
nghi thoai mai, quan diém song binh than hon, hop dong quan trong, hay goi dich
vu cham soc dudng 130 cho bd minh nay da & tudi xé chiéu. Du 1a gi di nira thi
ban ciing s& phai nd luc dat duoc né ma khong coé sy tro giup ndo. Du la & co
quan hay & nha, viéc hanh chinh hay hang xém hay truong hoc cua con cai thi
moi viéc ciing s& d& dang hon nhiéu néu ban c6 duoc sy gitp d& cta nguoi khac.

Diéu nay ludn dang. Mang ludi quan hé cua ban cang rong thi ban cang co
nhiéu kha ning tim ra dugc ngudi c6 thé gitip d& minh khi can. Néu cr an dat
mot minh thi moi viéc déu s& khé khan hon rat nhicu.

Vi vay hiy ra ngoai va gip gd moi ngudi. Hay két than voi dong nghiép — di
uéng bia v61 ho sau gio 1am viéc du ban khong thuc su thich ruou che. Tham gia
cac cudc hop t6 dan phd, tiéc gip mit ctia phu huynh hay mot su kién & trung
tam the thao No6i chuyén véi moi ngu:orl tim hiéu thém vé ho Va dé nghi giup do
ho néu can. R6i mot ngay ban sé& can dén mot ngudi hiéu biét vé 6 t6, quen biét
mot can bd dia phuong, da tung lam viéc voi1 mot khach hang nhat dinh truge
day, ¢ thé chi cho ban cach ding ky mot thir gidy to nao do, c6 thé bau cho ban
vao mot hoi déng nao do, co thé gidi thidu mot ludt sur giodi cho ban, hay c6 thé
noi glup cho ban véi giam ddc tai chinh cta cong ty. Ban cang c6 m01 quan hé t6t
v6i nhiéu nguoi thi cang c6 kha ning tim ra duoc dung ngudi minh can.
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Hoc cach ling nghe

Ban van cho rang lang nghe 13 k¥ ning co ban, nhung di bao 1an ban noi
chuyén voi ai d6 dé roi khi trao d6i xong, mdi ngudi lai hiéu theo mét ¥ khéc
nhau? “Anh bao anh s& mua sita trén dudng vé ma!” “Khoéng, anh noéi anh khong
co thoi gian, rOi em bao em sé& 1am...” Toi chi c6 thé két luan 13 it nhat mot trong
hai nguoi da khong chiu ling nghe han hoi, ma rat c6 kha ning 1a ca hai nguoi.

Rat nhiéu diéu co thé khién ban khong thé lang nghe:

« Ban mai suy nghi xem minh s& tra 1oi thé nao ngay khi vira nghe ngudi kia
no1 duoc mot tur.

« Ban theo du6i mot ludng suy nghi khac do cau néi trude d6 goi nén.

« Ban biét thira 1a ngudi kia dang dinh noi gi.

* Ban dang chan.

« Ban khong thuc sy hiéu ngudi kia dang néi gi.

« Ban bi am thanh hay hanh dong khac 1am mét tap trung.

* Ban dang voi.

Néu mubn c6 duoc nhirng cudc tro chuyén hiru ich thi ban can phai nhan ra
mdi 1an mot trong nhitng diéu trén xay ra va ngin ban than khong bi xao lang.
Néu can thi ban hiy noi: “Xin 181, vira rdi t6i khong dé ¥ — ban néi lai dugc
khong?” Hodc “T6i khong hiéu, ban giai thich ma khong dung thuat ngit chuyén
nganh dugc khong?” Hodc “T61 khong that su tap trung dugc vi dang mudn hop.
Lan sau ta n6i chuyén nay cho han hoi dugc khong?”

Khéng ai khé chiu véi ciu tra 101 kiéu ndy vi né cho thdy ban mubn ling
nghe. Thim chi nguoi kia con cam thay hai long — ai cling mubn duoc ling nghe.
Vi vay hdy luyén cho minh théi quen lang nghe cho ra dau ra dila va ding gia vo
ntra.
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Biét minh vira dong y di€u gi

Khéng phai tat ca cac cudc nodi chuyén déu dua dén mot quyét dinh, nhung
thuong thi c6. Pang ngac nhién 1a moi ngudi lai thuong c6 ¥ niém khac nhau vé
diéu vira dugc quyét dinh. Chinh vi vay chiing ta phai c6 bién ban cho cac cudc
hop. C6 1& ban ciing mudn thir ghi bién ban cho cudc trd chuyén budi sang voi
chéng minh vé viéc ai s& mua sita, nhung néu 14 t6i thi toi sé kha khé chiu néu
ban 13 vo cta toi va ¢ lam vay vao lic bay rudi sang khi t6i dang sip mudn gio
lam.

Tuy nhién ban can phai biét ai s& mua sita. Vi vay hdy tao thoi quen it nhat 1a
tom luogc lai két luan trude khi duong ai néy di. “Puoc rdi, em sé mua sita. Hen
gap lai anh lac sau rudi.” Viéc nay lai cang quan trong hon khi ban dang ¢ ging
dat dugc muc ti€éu cua minh. Ban phal r0 rang vé€ viéc minh s€ g01 lai cho ngu:m
kia hay doi ho goi. Sep cua ban can ban bao c40 vao thir Sau tuan nay hay tuan
sau? Ban chi c6 thé biét nhirng diéu nay néu ban tom tit lai nhimg gi vira duoc
trao d6i va tu lang nghe minh tom tat. (Nghe thi c6 vé ngu ngdc nhung ban hoan
toan co thé tom tat ma khong hiéu minh vira néi gi — chinh t6i da timg bi nhu
vay.)

Néu cudc trao doi ndy 1a quan trong, nhat 1a khi chinh thirc hay lién quan dén
cong viéc thi ban ciing c6 thé giri email cho ngudi kia dé xac nhan vé quyét dinh
— dé ho ¢6 thé hoi 4m néu ho nghi rang diéu ma ho nghe dugce khong phai 1a
nhing gi ban nghi 14 ho nghi 14 ho nghe dugc. (Chuyén c6 thé thanh ra rac roi
nhu vdy ddy.) Chang han nhu hdy giri mot email ngan gon cho sép véi ndi dung:
“Cam on vi cudc ndi chuyén sang nay, t6i chi mudn xac nhan lai rang toi s& phai
ndp bdo cdo vao mudn nhat 13 tht Sau tuan sau.”
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Bit tin hiéu

Moi ngudi thuong khéng néi dung nhirg gi minh dang nghi — it nhat 13 bang
tir nglt. Nhung diéu d6 khong c6 nghia 1a ban khong thé hiéu dugc ngudi khac.
Chuing ta néi rat nhiéu bang co thé minh hon 14 bang 10, va néu biét cach doc tin
hiéu thi nhin chung ban s¢ hiéu kha rd cam xuc that sy cia nguoi ddi dién. C6 thé
nguoi do dang ém tham gién dir, lo lang hay chi don gian 1a khong c6 htng tht
nhung dang cd gang che gidu diéu do.

Ban van nghe noi rang c6 nhitng ngudi cé truc giac nhay cam con nguo1 khac
thi khong, nhung diéu d6 1a hoan toan sai 1am. Ai cling thé hoc cach doc ngon
ngir co thé. Trén thuc té, néu ban khong dac biét nhay cam thi ban rat can hoc
cach dé trd nén nhu vdy. Van dé nam & chd luyén tap cho minh luén nhé phai dé
y cac tin hiéu.

Néu ban chu ¥ thi ngdn ngir co thé khong hé kho chit nao. Khi ngdn ngit co
thé ddi 1ap vai 101 nodi thi ngdn ngit co thé chinh 1a sy that. Pay 1a diéu chic chan.

Vay thi ban phai cht ¥ dén nhitng gi? Néi chung nhitng ngudi tu tin va thoai
mai trong s€ tu tin va thodi mai. Nghe c6 vé qua don gian nhung thuc sy 1a chi
don gian vay thoi. Ho dimg hodc ngdi voi tu thé thoai mai, hai tay dé hai bén
hoac trén dui (néu ho dang khong cAm nam th gi), va tuoi cuoi (cudi thuc su,
thé hién qua 4nh mit). Nhitng ngudi dang cing thang (gian dir, lo lang, voi
v4,...) thuong s& khoanh tay, bat chéo chan, cua quiy khong yén, gd tay va mang
dang diéu ctng nhac hon. Nhirng nguoi dang gian dir sé dn néi kha cing thang,
dudn ngudi vé phia trude va thuong 1a nam chit tay lai. Nhirng nguoi dang budn
chan s& nhin qua vai ban hodc xem dong hd — ngay ca khi dang bao vdi ban rang
ho rat c6 himg tha v6i nhirng gi ban noi.

Thach thac duy nhat 1a tim kiém cAc tin hiéu, con doc chung thi thuc su rat
don gian.
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Thong cam vé§i noi tire gian cua ngwoi khac

Ttc gian chang c6 gi hay ho, va néu c6 thé thi dimg day vao. Nhung d6i khi
nguoi ta tire gidn 1a ¢o 1y do, va ddi khi ban chinh 1a nguoi phai chiu tran. Néu
ban c6 15i thi viéc can 1am 1a xin 16i va 1am moi thtt c6 thé dé stra chita 16i 1am.
Nhung néu 18i khong phai & ban thi sao? C6 thé mot khach hang dang tirc gian va
chéng may ban lai 1a nguoi trd 161 di¢n thoai hoac dang truc quéy. Hoic co thé
nguoi hang x6m tire gian vi tho tia cay cua ban da chat mét cay ¢ bén nha ho,
trong khi trén thuc té ban khong hé bao tho cia minh lam nhu vay. Ban s¢€ giai
quyét thé nao?

Viéc dau tién ban can lam 1a gilt binh tinh. Du su viéc c6 cang thrfmg dén dau,
moi chuyén s€ cang tré nén tdi t& hon néu ban cling trc gian. Piéu ban can lam 1a
tim hiéu vi sao nguoi kia tirc gidn — va Iy do 13 vi ho nghi ho khong nhan duogc
phan tmg nhu mong doi. Vi vy hiy cho ho thay rang ho khong can phai to tiéng.
Ban c6 thé bt dau bang cach lang nghe. Néu ban khong to tiéng hay khong
ngirng bao ho “binh tinh” thi ho s& nhén ra rang ban thuc sy muén nghe nhing gi
ho muén noi. Nhiéu kha nang la ho s€ nhanh chéng binh tinh lai.

Gio thi ban can phai théng cam véi ho. Piéu nay khong c6 nghia 14 xin 18i ké
ca khi ban khong c6 16i, ma 1a cho ho biét réng ban hiéu vi sao ho tirc gian va
réng ho gian 1a c¢6 1y do: “T6i hiéu ban dang kho chiu thé ndo.” Ban dang 1am rat
t6t. Hay hit tho that sau, va gio thi du:ng lang ph1 tho1 gian cua ho véi nhu:ng 101
giai thich dai dong — d6 khong phai diéu ho mudn nghe. Ch1 can mot cAu ngan
gon: “Tbi chura bao gid dé nghi ho chit cai cay d6 di ca.”

Gan dugc roi, gi0 thi ho da cam théy kha hon rat nhiéu. Nhung ho van mudn
viéc nay duoc giai quyét, vi vay hiy 1am bat ky diéu gi c6 thé dé giup d& ho. Hay
dén tién cho ho, hay tham chi 14 ca thé qua ting nita, hodc dé nghi dugc tréng
thay vao d6 mot cai cdy mdi tiy theo lya chon cua ho. Néu biét cach g1a1 quyet
con gian ctia nguoi khac mot cach hiéu qua thi thdm chi ban lai c6 thé cung cd
moi quan hé giita hai bén.
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Dung phan wng v6i con gian ¢6 muc dich

Hiy quén tat ca nhitng gi toi vira ndi vé cach giai quyét con gian ctia nguoi
khac di. It nhat 13 khi con gian d6 vo 1y. Cé nhiing nguoi dung cach tirc gian dé
lo1 dung, de doa, urc hiép hay €ép budc ban phai lam diéu ho mudn. N6 khac hoan
toan véi sy gian dir chinh dang va can mot cach phan tng hoan toan khac. Pay 1a
mot tinh huéng tré con va can duoc xir 1y nhu vo1 mot dira tré.

Néu ban chua c6 con thi ti s& giai thich phwong phap cho ban (va co 18 s&
khién ban can nhéc vé viéc mudn cod con.) Pau tién ban phai binh tinh no61 véi ho
réng ban khong mudn bj hét vao mat/to tiéng/ﬁ:c hiép/l(ji dung/de doa, va r@fmg
ban s& bo di néu ho khong binh tinh lai. Néu ho khong ngimg to tiéng thi hay
thue hién 101 canh bao ctia ban va bo di. Néu lan tiép theo ho lai hanh dong tuong
tu thi ban cling hay dap tra tuong tu.

T6i biét cach nay rat khé stir dung v6i nhimg nguoi ¢6 vai vé hon ban, chang
han nhu sép, b6 vo hay chu thau dat. Nhung chung ta déu 13 con ngudi, ban xtng
dang dugc ton trong nhu tat ca moi nguoi. Ho co thé lam gi duoc ban chur? Ho
khong thé ky luat ban vi da khong chiu nhugng bg trude cac thu doan ctua ho. Ho
s& nhanh chéng hiéu ra rang nhitng manh khoe gian di cia minh khong ¢ tac
dung véi ban, rdi chang may chdc ho s& phai ngimg st dung chung vi chinh ho s&
mang vai xau khi ban khong phan tmg dung nhu nhitng gi ho da du tinh.
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Cho thay két qua

Toi1 tung c6 mot tro ly riéng rat cham chi (dung vay, t6i timg 13 kiéu ngudi co
tro ly riéng). Hang ngay co ay déu dén dung gid va lam Vlec hang say khong
ngu:ng nghi dén tan gid vé. Mbi khi toi giao viéc gi, cd 4y cling ludn san sang
lang nghe va ghi chép.

T6i khong biét ¢6 Ay 1am nhirng gi ca ngay nhung cd dy 1am rat cin man. Ly
do toi khong biét ¢o Ay lam gi 1a vi chang bao gio c6 gi dang dé bao cao. Co Ay
o thé goi mgt cudc dién thoai gitp t61 hodc léy s6 sach tir ta dung tai li¢u, nhung
nhitng viéc d6 t6i déu co thé tu 1am dugc. Ngoai ra thi khong co gi khac xay ra
trir khi to1 trinh bay that cu thé vé yéu cau ctia minh, khi ndo can hoan thanh, 1am
nhu thé ndo, van van va van van. Khi d6 no s& duoc thuc hién gﬁn xong, néu hom
do la ngay dep.

Téi cO cam giac la 06 ay lién tuc sap xép moi thu. Vén dé 1a ¢ chd t61 mudn
co dy 1am viéc. Toi mudn bao dudng 6 t6, giai quyét van dé véi mot khach hang
kho tinh, 1én lich hen v6i bon nguoi rat ban ron khac hodc ¢ mot tAm vé tau xuat
hién trén ban lam vi¢c trudc ngay di cong tac. Nhung khong, nhiing viéc do
khong bao gio dugc thuc hién.

Tuy nhién, hé théng h so lai cuc ky hoan hao.

Sép cua ban mudn théy két qua; dat muc tiéu — vuot chi tiéu thi cang tot.
Chong ban muén dit chd nghl he, hodc tra cong cho ngu’0’1 cat co. Con ban mudn
dat trudc vé xem phim. H01 d6ng nha trudng mudn sap xép lai cin phong ton
dién tich. Moi nguoi mudn cong viéc dugc thuc hi¢n. Khong chi mang vé ngoai
dep dé, ma phai thuc su dugc thuc hién. Ban biét minh phai lam gi, vi vay hay
lam di.
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La m¢t phan cua to chirc

Ban la mot ph?m cua doéi. Gia dinh, cong ty, hoi déng — du la ddi nao cling
vay. Tt “ddi” ¢6 thé khong phu hop voi nhitng gi toi dé cdp ¢ trén, nhung ching
déu 1a cac doi. Ban phai nhin nhan mdi nhém lién két ma minh tham gia la mot
d6i. Biéu nay khong phai 1a d& dang nhung ban c6 thé hoc cach dé lam dugc nhu
vay.

Nhitng ngudi con lai trong nhom déu mudn c6 mot dong doi. Ban ciing mubn
vay d6i voi nhitng ngudi cing nhém. Ban s& duoc coi trong hon rat nhiéu néu
moi nguoi théy réng ban la mot trong s6 ho. B&i con co lua chon nao khac nita?
Nhin nhan nhom 1a mét c4 thé riéng 1€, nhic dén cong ty hodc hdi déng la “bon
ho” thay vi “chiing ta”. Ngudi ta s& dé y thay nhitng diéu nay. Néu ban khong
phai 1a mot thanh vién cta d6i, khong ndi vé “chung ta”, khéng déng nhat véi
cac thanh cong va that bai ctia doi thi tirc 1a ban dang tu tdich minh khoi né. Nhu
vay 1a thiéu than thién va trung thanh.

Véi gia dinh, ban c6 thé lam viéc nay rat dé dang. Hy vong ban ludn cam
thay minh 12 mot phan cta dai gia dinh. O méi trudng cong viée thi day s& 1a mot
thach thirc 16n hon, ciing nhu v&i cac cam két “chinh thirc” khac. Nhung d6 lai
chinh 14 noi can dén no6 nhat. Néu mudn tan dung duoc tdt nhat moi quan hé voi
moi ngudi thi ban khéng duoc tao ra an tuong rang c6 nhiéu hon mét phe trong
doi. Néu ban tap trung va tan tuy voi doi thi ho s& danh gia cao nd luc cua ban va
mudn gitp d& ban khi can thiét.
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Lam viéc cham chi

Khéng gi c6 thé thay thé dugc.

Ngudi ta thuong mubn giup d& nhitng ai biét tu gitp minh bang cach lam
viéc cham chi. Néu muébn duoc trg gitp, ban phai thé hién réng minh dang tu [am
gan hét moi viéc. S& khong ai mudn lam thay ban néu thdy ban dang ngdi choi
x01 nudc.

To1 khong bao ban phai lam viéc khong ngoi nghi 24/24. Ban con nhirng thir
khac phai 1am ngoai cong viéc. Nghi ngoi va giai tri — ai ciing biét vay. Nhung
ban nén danh that nhiéu thoi gian dé lam viéc, va khi da danh thoi gian dé lam
viéc thi hiy 1am cho han hoi.

Khong ai ng ban diéu gi ca. Ta dat dugc diéu minh mudn béng su két hop
gitta mot chit may mén va rat nhiéu nd luc. Néu ban mudn sé hitu thi ban phai
lam viéc, don gian nhu vay thoi.
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Lam viéc dung cach

Cham chi 1a quan trong, nhung pha1 chdm chi dang viéc. T01 khong thé
khuyen ban viéc gi 1a quan trong vi mo1 ngudi c6 mot cude song khac nhau.
Nhiéu ngudi 1am viéc chim chi rat byc minh vi khong duogc cat nhéc trong khi rd
rang ho danh nhiéu thoi gian dé 1am viéc hon nhitng nguoi khac (nhung lai
khong dat duoc chi tiéu).

Néu mubn dat dugc muc tiéu thi ban phai chic chian réng minh dang dau tu
cong strc vao dang chd. Van dé khong phai 1a nd luc dau vao ma 1a két qua dau
ra. Luong thoi gian danh cho cong viéc can duoc xac dinh bang két qua ma ban
mudn dat dugc. Néu ban c6 thé dat két qua ma khong can ¢b géng thi tire 1a ban
da dat muc tiéu qua thap. Ban phai lam sao dé moi ngudi thdy duoc rang ban 1am
viéc cling nhiéu nhu ho, néu khong ho s& khéng mudn bo thém cong stc dé gitp
ban khi can thiét.

Vi vay hiy xac dinh xem minh can lam nhiing gi dé dat muc tiéu — cac 16p
hoc tai chirc ban can theo hoc, céc chi tiéu kinh doanh can dat, cic hda don can
phai tra, cac bang cap can c6, s6 can ban can giam. Sau d6 hiy nghi xem minh s&
phai tip trung vao ddu dé bién no thanh hién thue. Pau 1a cong viée cot yéu? Do
chinh 14 noi ban can dau tu nhiéu strc lyc nht.
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Hay xing dang

Ban mong mudn dat dugc nhiéu thi — nhiéu 1y do vi sao ban chon cubn sach
nay — va mot s6 khong lién quan gi dén cong viéc. Tuy nhién rat nhiéu muc tiéu
lai thuong lién quan dén cong viée, trong d6 nhimg mong mudn ma toi thuong
nghe thay nhat 1a duoc ting luong va thing chic. Qua vay, ké ca néu nd khong
dtng dau trong danh sach muc tiéu ctia ban thi han ban ciing khong dai gi tir choi
co hoi duoc tang luong hodc thang chuec.

C6 diéu hau hét moi nguoi déu sai lam. Ta van thudng cho rang néu ta dugc
viéc va da gitr vi tri hién tai trong mot tho1 gian dai thi ta xing dang duoc dé bat.
Nhung khong phai vay. Sép khong thé dé bat ban duéi bt ky hinh thitc ndo néu
khong c6 mdt Iy do cuc ky chinh dang. Vi vay hay cho ho mét 1y do.

bay la vi du hoan hao vé lam viéc vira cham chi vira ding céach. Ban s¢€ chi
duoc ting luong hodc thing chirc néu co thé chimg minh duogc rang minh dang
mang lai cho cong ty nhiéu hon nhitng gi ho tirng mong doi khi ban bat dau vao
1am, hodc so véi lan ting luong gan day nhat. Piéu d6 c6 nghia 1a ban phai cho
ho thay ban dang lam dugc mdt trong nhirng viéc sau day:

* Ban dang hoan thanh vuot chi tiéu dé ra.

* Ban dang kiém thém hodc tiét kiém duoc rat nhiéu tién cho cong ty hon so
v61 nhitng gi ho mong doi.

* Ban c6 gia tri hon vi da c¢6 dugc béng cép hodc kinh nghiém.

« Ban dam duong thém cac trach nhiém khong duoc ghi trong phan miéu ta
cong viée trude day.

« Ban mang lai gia tri tvong dwong (hodc nhiéu hon) so v4i cic nhan vién
khac dang huong luong cao hon ban.

Nhitng diéu nay s& cho sép ctia ban 1y do dé dé bat cong ty thing chic cho
ban. Lam viéc cham chi 1a nhiém vu cua ban nhu da dugc ghi trong hop déng.
Ching minh dugc gia tri tang cudong cuia minh s& gitip ban dugce thuan loi hon.
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Phan 3: Giup ho di“)ng y

Ban cang tao diéu kién cho nguoi khac giup minh thi cang d& phai nho va dé
dat dugc diéu minh muén. Nhiéu ngudi ludn biét cach khién ngudi khac déng ¥
rat dé dang vi rat nhiéu 1y do. C6 thé 14 do 10i dé nghi thang than, hoic khong doi
hoi phai bé qué nhiéu cong strc, hodc dé nghi dugc dua ra dung lic hay khéo 1éo,
c6 thé do ban dang mang on ho, hoic don gian 1a ban quy ho va muén gitp dd.

Du ban mudn hoi thang hay tim cach gian tiép dé dat dugc diéu minh muébn
di ching nira, ban cang tao diéu kién cho ngudi kia giup minh thi cang c6 nhiéu
kha nang ban s€ dat dugc muc tiéu. Chia khoa dé thanh cong nam & chd ban biét
dat minh vao dia vi cua ho va nhin theo quan diém cta ho. P6 1a nhirng gi ching
ta s& 1am tiép theo.

68



Giup ho hiéu ro nhirng gi ban noi

S& khong ai cho ban thir ban muén néu ho khong biét d6 1a gi. Trong khi do,
c¢6 nhitng nguoi lai khong chiu ling nghe can than. C6 thé ban dang nhd ho mot
viéc quan trong hodc don gian 1a mot bude nho trong ca qua trinh, nhung du thé
nao di ching nita, ban ciing phai dam bao rang ho hiéu diéu ban can 13 gi.

Han ban d3 timg gip nhitng ngudi khong bao gid chiu ling nghe cho ra dau
ra dila, 161 sau d6 lai d6 13i cho ban: “Ban chua bao gi0 nodi rﬁng. ..” Lan nay
chiing ta s& khién ho phai ling nghe. Viéc dau tién can 1am 1a xac dinh chinh xac
nhitng gi ban can noi, rdi tim cach dién dat c6 dong nhat. Néu can thi hay luyén
tap dé co thé 1am that tt. “To6i dang cAn ngudi 1am giup budi chiéu the Nam.
Ban c6 ranh khong?”

Néu c6 gi kho hiéu, hiy dién dat lai bang cach khac, tham chi 1a dé nghi ho
nhic lai cho ban nghe, “dé ¢am bao rang t6i da noi hét dugc nhimg gi minh can.”
(Nhung hdy can than 1am sao dé khong 1am méch long ho — ban phai tiy timg
truong hop ma quyét, toi khong thé ding bén canh dé khuyén ban dugc.) Bang
cach nay, ban co thé khién ho ghi nhé ndi dung 10i dé nghi. Sau d6 hay tom tit lai
mdt 1an nita trude khi két thic cude tro chuyén.

Néu ban cam théy nguoi ddi dién van chua ndm duoc 13 ban ¢ van dé can
giai quyét thi hay dit cac cau hoi: “Ban sé& lam thé nao dé thuyét phuc khach
hang chiu dong y nhan hang cham? Hay nhd rang chinh ho ciing dang bi khach
hang cia minh kéu ca....”

Néu ban thuc sy mudn c6 thoi gian ranh roi, tham gia mot khoa hoc, 1am viéc
kip tién d9, dat chi tiéu, v.v..., thi ban khong thé danh gia thép tam quan trong
ctia viéc dua ding thong tin dén nhitng ngudi c6 thé gitp d ban.
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Hiéu ro nhimg gi ho noi

Ta vira ban vé nhitng nguoi khong chiu ling nghe. Thé con nhitng ngudi
khong biét dién dat rd rang thi sao? Néu can thong tin hodc tro gitp tir ho thi ban
phai lang nghe nhiing gi ho noi.

T6i c6 mot dong nghiép an néi rd rang, ran réi cuing tinh cach manh mé (Nghe
c6 vé khong d& gan cho 1dm nhung thuce ra ¢ ay rat tét bung, nhiét tinh va tu tin.)
Sau khi 1am viéc véi nhau mot thoi gian, toi nhan thay rang khong phai lic nao
minh ciing hiéu 1d dugc c6 4y ndi gi. RS rang 14 tai t6i khong tap trung. Toi phai
cd géng hon. Mdt, hai tun sau, khi thao luan véi co éy xong, to1 lai nhan ra r?mg
t6i chua thuc sy hiéu cd éy mudn gi & minh. T6i lai ty trach minh, xin 16i vi sy lo
dénh ctia minh va noi chuyén véi mot nguoi khac. Ngudi d6 néi: “To6i van nghi 1a
tai to6i. TOi cling gip van dé twong tu.” Trén thuc té, tuy phong thai cta co Ay rat 1d
rang nhung né lai che gidu cho su thiéu kha nang dién dat trim trong.

Giai phap cho van dé nay 1a dit cac cAu hoi — nhét 1a cac cau hoi dong doi hoi
cau tra 101 C6, Khong hodc mot tiéng: “Ban s& dén ddy du cudc hop ngay thi Ba
cht?” “Chung ta c6 thé ty tin 1a s& ban duoc 2.000 san pham trong thang dau tién
khong?” hodc “Ban c6 san 1ong trong con gitp toi néu tdi trong con gitp ban
khong?” Ping dimng lai cho dén khi ban chic chin 13 d3 c6 duogc thong tin minh
can.

THU UVIEN EBOOK
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Nghi xem vi sao ho cé thé tir choi

Ta biét rang c6 nhitng ngudi dé tir chdi hon ngudi khac, nhung hau hét moi
nguoi déu s& mudn nhan 161 néu c6 thé. Tat nhién 1a khong phai bang bat ctr gia
nao, nhung néu cé thé thi tai sao lai khong gitp d& nguoi khac ch? Ngay ca
nhitng nguoi bat can nhat ciing c6 thé thay duogc loi thé khi dugc nguoi khac
mang on. Vi vay néu ho tir chéi thi phai c¢6 1y do. Mot s6 ngudi tir chéi vi 1y do
con con; nhitng ngudi khac s& dong v gitip néu ho nghi 13 ¢6 thé; nhung ludn co
mot 1y do vi sao ho co thé tir choi.

Vay 1y do d6 co thé 1a gi? Néu c6 thé doan trude duoc 10 tir chdi cta ho thi
ban c6 thé dit minh vao vi thé tot hon nhiéu. Vi vay hay xem xét cac ly do vi sao
ho ¢6 thé tir chdi:

« Ho s& mét cong.

« Ho s& mt tién.

« Ban sé& c6 duoc 1gi thé canh tranh so véi ho.

. Sép/vq/chéng/ban cua ho s€ khong chiu.

* Viéc doi1 hoi lién quan té1 mot nguodi kho tinh.

* Ho khong c¢6 thot gian.

* Viéc nay s¢ lam 10 ra diém yéu hodc sai 1am cua ho.

» Cong vi¢c nay rat nhat nh&o/bat tién/hén ha/lon xon.

Pay chua phai 1 danh sach day du nhung ciing dang dé ban tham khao. Doi
khi 1y do c6 thé 13 ho khong thich/tin/cam thay chic chan vé ban, nhung ching ta
da dam bao rang chuyén nay khong xay ra nén toi da bo no ra khoi danh sach.
Ban sé& x4c dinh dugc 16 tir chdi cua ho tot hon 13 toi, va dung quén 1a co thé co
nhiéu hon mét 1y do dé tir chdi, vi vay hily xem xét tit ca.
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Cho thay ban hiéu van dé

Gio thi cong viée ctia ban 13 1am sao dé ngudi khac biét rang ban da hiéu rd
cac van dé lién quan. Khong chi hiéu kho khin ctia ho ma con ca cac van dé khac
co thé xung dot véi muc ti€u cua ban.

Khi moi nguoi thiy rang ban da hiéu rd van dé, ho s& mudn liang nghe ban
hon. Ban nghi xem, tai sao ho lai phai coi trong y kién cua ban trong khi ban
ching hé biét c6 chuyén gi dang xay ra, khong nam rd sy viéc hodc khong hiéu
tam thé hién tai ciia nhém? Nguoc lai, néu ban hoan toan thiu hiéu tinh hinh thi y
kién cua ban sé& dang duogc can nhéc va 16i khuyén cua ban vé céach xir tri van dé
s€ duogc coi trong.

Chi giai quyét cac rac roi cho riéng minh khong bao gio 1a di. Ban phai suy
nghi thau d4o réi 1am sao dé nguoi kia biét rang ban hiéu. Tir d6, ban sé& ¢6 uy tin
hon rat nhiéu.
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Hay khach quan

Su tin nhiém 14 diéu song con. S& khong ai dong v vai 16i suy nghi cua ban
néu ho khong tin twdng vao ¥ kién cta ban. Ho s& khong dong ¥ ha gia ban, day
nhanh ngay ra mét, dau tu vao mot sn van dong mo1 hay guri ban di hoc mot
khoa dao tao chi vi ban mudn vay. Ho can phai tin réng d6 1a diéu thue sy dang
lam.

Diéu nay nghia 13 ban phai tranh dua ra cac danh gia cha quan. Ping nhin
xét cai gi 1a “tuyét voi” hay “t6t nhat”. Hay that cu thé: Pay 1a diéu chinh xac
nhat, ddy 13 cai ré nhat, hodc day 1a thir c6 toc d6 nhanh nhat. Va khong phai
“cuc ky nhanh” ma 1 “van toc co thé 1én dén 150 knm/h”. Pay 1a cac thude do
khach quan ma ban phai dua ra dugc. Chung khong chi 1a y kién ctia ban.

Vi vay khi ban tiép can ai d6 dé dé nghi c6 dugc diéu ban mudn, hdy dam
béo rang ban mang theo tat ca cac dir liéu can thiét dé chimg minh cho cac tuyén
bd khach quan cua minh. Pung doi lac dugc hoi méi tra 101 ma hay cho thiy ban
da nghién ctru va tu dua ra két qua. Hay giai thich rd rang vi sao gia ban lai qua
cao, vi sao doanh thu sé ting manh néu san pham ra mét vao thang Ba, hay
nhitng nguoi duge dio tao s& cong hién cho t6 chirc ctia minh nhu thé nao.

Gid thi moi ngudi sé thay ban 1a mot chuyén gia thuc thu vé van dé nay chir
khong chi 1a mot ngudi mang dong co ca nhan nira.
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Cho ho cai co dé tao ra ngoai I¢
Po6i khi ban can nguoi khac lam cho minh moét viéc gi dé di nguoc lai voi
hanh dong thong thuong cia ho, phd hong nguyén tdc cta ho, hodc tao thanh mét
tién 16 ma ho khong mong mudn. Khi xay ra chuyén nay, ban can gitup ho tim ra
mot 1y do dé chap nhan dé nghi ctia ban ma van c6 thé tir chdi vao nhiing lan sau
dé phu hop vé6i ho. Tat nhién ho c6 thé tu nghi ra 1y do, nhung viéc gi ho phai
1am vay chi? Ho hoan toan c6 thé tir chdi ngay tir dau. Ban 13 ngudi dang can

chtr khong phai 1 ho, vi vay ban phai lo phan viéc kho khin théi.

C6 thé me ban nghi rang néu ba di nghi ciing ban dé gitp ban trong dam tré
thi ba cling s& phai gitp anh chi em cta ban nhu vay. C6 thé ban quan 1y da quy
dinh 1 s& khong nhan thém ngudi nita. Ban can gitp ho thay d6i quyét dinh — va
cai ho can 1a 1y do dé cho phép mot ngoai 1¢ trong trudng hop nay.

Hay thtr bao v6i me ban rang: “Con biét 1a s& mat rat nhiéu thoi gian cia me.
Hoi méi ¢6 hai dira, chiing con van lo duoc, ciing nhu Jack va Rachel lo duoc
cho dam tré cua minh. Nhung gid chung con lai ¢6 thém hai dra sinh d61 nira,
cong viéc thanh ra gap doi....” P6 chinh 1a 1y do ma me ban c6 thé st dung néu
Jack hay Rachel thic mac tai sao ba khong di nghi cting ho véi vai trd ngudi
trong tré khong cong.

Con vé dé nghi voi ban quan 1y, hdy giai thich rang ban ciling dong y 14 s6
lwong nhan vién nén duogc duy tri & muc toi thiéu. Nhung truong hop nay lai
khac, hai nhan vién bd sung c6 kinh nghiém dé 1am viéc voi phan mém mdéi c6
thé giai phong cho bon ngudi ban hang toan thoi gian, vi vay loi nhuan dé s&
duoc dung dé tra cho chi phi ctia chinh né trong ba thang dau.

Néu ban c6 thé tim ra mot Iy do dé bién minh thanh ngoai 1€ va sau do ddi
phuong c6 thé sir dung véi bat ky ai dé nghi diéu twong tu, thi ban dang & vi tri
thuan loi nhat d€ ho nhan 10i.
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Giai quyét van deé cua ho

Ban d3 biét diéu gi c6 thé khién ho néi khong, gior thi ban phai 1én ké hoach
1am cho 101 tir chdi ctia ho hét hiéu luc. Viéc nay khong co gi kho, tuy nhién ban
can phai sang tao.

Gia st nguoi hang xom khong dong ¥ trong con thuong xuyén gitip ban dé
ban ¢6 thé di hoc 16p tai chitc. Theo ban thi Iy do cua c6 ay 1a gi? C6 phai 1a do
co Ay khong muén mat quéa nhiéu thoi gian nhu vay? Vay thi hdy dé nghi 1am gi
d6 dé dén bu — néu hang tuan ban gitp cat co trude hién nha thi co ay sé& 1y lai
duogc khoang thot gian da danh cho ban. Hodc ban c6 thé hira dd dam tré ngu
trude khi co ay sang, nhd vay co dy sé c6 thoi gian lam viée ctia minh.

Tai sao sép lai tir chdi khong mudn guri ban di hoc moét khoa dao tao nao do6?
C6 thé 1a do chi phi qua cao trong tinh hinh kinh té hién tai, hodc co thé vi sép
ctia ban s& phai trinh bay 1y do v&i cdp trén cua chinh minh, thanh ra 1a tw mua
viéc vao nguoi. Vi vay ban phai chimg minh rang cong ty s& thu lai duoc von qua
gia tri tang cuong cua ban. Co thé ban nén 1am mdt bao cao vé cac loi ich s& dat
dugc dé sép o thé nop thzfmg lén cép trén. Khi d6, moi viéc s€ phu thudc vao kha
nang thuyét phuc cta ban, con sép cua ban s& khong phai nhing tay vao.

Néu ban thuc su mong mudn dat duoc didu nay dén vay, ban can sang tao dé
loai bo duoc 10i tir chdi ctia ngudi kia. Khi d6, ho s& chang thé néi khong véi ban
ntra.
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Nam bat cac dau hi€u

Mot s6 ngudi sé cho ban cau tra 1oi thang than, nhung nhiéu nguoi lai khong
nhu vay. Co thé ho khong mudn t6 ra khiém nha, ho thuc sy mudn gitp nhung
khong thé, hoic ho chua quyét dinh dugc. Ma cling c6 thé 1a do ban khong dat
cau hoéi ro rang nén ho nghi 1a khong phai dua ra cau tra 1o1.

Tuy nhién, diéu nay khong c6 nghia 1a ho s& khong cho ban cac du hiéu.
Tham chi 14 cac goi y. Ban can phai ling nghe dé tim kiém cac dau hiéu d6, nhat
1a khi ban dang c6 gang dat dugc muc tiéu ma khong can phai nho va. Co rat
nhiéu dau hiéu can chu ¥, duéi day 1a mét sé vi du:

« “Um... Toi khong biét liéu Ali c6 gitip ban dugc khong...” cho thdy rang
nguoi ndy mudn gitp ban va ¢ thé di sin sang tiép can Ali cho ban.

« “T6i khong biét liéu thir Nam thi c6 dugc khong...” cho thay rang néu ban
d6i sang ngay khac thi co thé ho s& gitp dugc.

« “Thuyét phuc giam ddc tai chinh s& kha kho khin dy...” nghia 13 ngudi
nay c6 thé dang mudn gitp nhung ban can cung cap cho ho cac con s6 cé sirc
thuyét phuc.

« “T6i cling dang dinh tim cach giam can...” cho thiy rang ngudi nay co thé
s& tham gia chién dich giam can cing vi ban — nho d6 co hoi thanh cong cia
ban s€ cao hon.

Sau khi da c6 cac dau hiéu, hay tim céch loai bo cac chudéng ngai vat can tré
ban dat dén muc tiéu.
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Tim hiéu xem diéu gi thic day ho

Sép cil cuia tdi tin rang moi ngudi s& 1am bat ky diéu gi ban mudn néu ban
cho ho du s6 tién twong Gmg. Mbi khi ai d6 can duoc thuc day, 6ng ay sé& kich
thich ho bang trién vong dugc ting luong, tién thuong bo sung hoic goi ¥ thing
chirc. Budn cudi ¢ chd chi c6 mét vai nguoi chiu lam viéc cham chi hon vi
nhing 10i hita hen d6 cta 6ng. Ong khong thé hiéu ndi. Hon nita, rat nhiéu nhan
vién thiéu dong luc lai than van réng ho khong bao gio duoc nghe mot cau cam
on du d3 1am viéc rat chim chi.

Khéng phai ai ciing 14y tién lam dong luc. Tat nhién ai ciing thich c6 nhiéu
tién, ké ca khong phai 1a cho minh. Nhung diéu d6 khong c6 nghia tién thuc sy 1a
thir thuc ddy ta, kich thich ta, khién ta hanh phuc, khién tit ca moi nd luc déu tré
nén xtng dang. Con nguoi ta ldy dong luc tir nhidu thi khac nhau. Hay nghi vé
con cai cua ban (néu c0), hoac ban be than thiét. Hau hét bon ho déu mudn c6 dia
vi hon 14 tién bac, hodc ta mubn duoc cong nhan, mudn ¢ quyén luc, trach
nhiém, hai long vdi cong vige, thach thure, hoac mot cau cam on don gian.

Sau khi da xac dinh dugc diéu thuc ddy moi ngudi, ban c6 thé thuc su bat dau
doat léy diéu minh mudn béng cach trao doi thar ma ho thuc sy muén.

77



Dung dung tw

Diéu nay rat quan trong. Néu mudn dugce ngudi khac nhan 161 — du ban ¢
thue su thuyét phuc ho hay khong — ban can lam sao cho 101 noi cia minh nghe
that hap dan. Ma chua chic nhimng gi hap dan ban ciing s& hap dan ho. Ciing nhu
viéc can hiéu 1o dong luc thac déy moi nguoi, ban can nam duoc réng nhirng tur
ngit ndo s& mang dén cho ho cam giac tich cuc — va tir nao thi khong.

Néu mubn miéu ta vé mot chuyén tau luon cho mot cau bé, ban chi can néi:
“Em sé& thich cho ma xem! N6 chay rat nhanh va rat dang so!” Dam bao 1a rat
nhiéu cdu bé s& bi cudn hat. Nhung chic chin cach noi ndy s& khong ¢6 hiéu qua
dbi v6i ong ba cta chung. Ban s& phai néi véi ho rang: “Né hét sirc an toan, lac
hau va budn cudi lam.” Cling mdt thir nhung duoc miéu ta bang nhiing tir ngir
khéc nhau.

Khi d3 hiéu rd vé nguoi kia — sép, gia dinh, con cai hodc ban be — ban s€ phat
hién ra nhitng cach noi khién ho vui vé hodc khé chiu. Mot sb nguoi thuong say
mé bat ky tha gi “Iy thu”, “hai hudc” hodc “ky la”. Giam déc cil cta toi thuong
gat dau trude bat ky diéu gi mién 1a n6 “dang tin” hoic “dd dugc xac thuc”. Ba
thich nhirng tir nghe c6 vé an toan. Ban nén ling nghe kiéu ngdn ngit ma chinh
ho hay str dung — nho d6 ban s€ doan duoc kiéu tur ngir nao ¢6 hiéu qua voi ho.

Néu ban mubn duoc ai d6 gitp dd, hiy tim hiéu xem ho thich nghe nhitng tir
ngit nhu thé ndo, r6i sir dung chiing dé thuyét phuc ho.
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Chon diing thoi diém

Pat dugc diéu minh muén doi hoi mot ké hoach 1au dai. Toi biét mot nguoi
da danh 5 nam dé phuc hoi mot chiée tau ¢, song trong gia lanh va am uét dé roi
cudi cung gio ddy dd c6 dugc mot ngdi nha tuyét dep, 4m cung, du kin nude dé
c6 thé ndi duoc. Ngay tur dau anh d3 biét réng s& mat 5 nam dé dat dugc muc
ti€u, va dang 1a nhu vay. Mot sb mong mudn cia ban cé thé dugc thoa man
nhanh chong va dé dang, nhung hau hét cac ké hoach va mo udc 16n lao déu doi
hoi nhiéu thoi gian hon.

Ban vbn di biét rd rang minh s& can dén su giup d& tir nguoi khac. Khi 16n ké
hoach hanh déng dé dat duwoc muc tiéu nay, hiy nghi vé thoi diém ban dinh s&
tiép can ho. Co thé ban than ciia ban thudng xuyén gip cang thang vao mot
khoang thdi gian nhat dinh trong ndm khi nhiéu hop dong dén luc gia han cting
mot lac — vi vy d6 khong phai 1a lc thich hop dé nho trg gitp.

Tuong ty nhu vy, dimg tiép can sép dé dé nghi ting luong ngay sau dot diéu
chinh luong, hodc khi cac con sb cua quy vira roi khong dugc kha quan cho 1am
— ké ca néu ban 1a ngudi duy nhat duy tri dugc chiung & mic nhu vdy. Tot hon 13
hay dé nghi vao nhitng ngay hoic tuan sau khi ban ky két duoc mot hop dong
sinh lo1.

Ban sé tao diéu kién cho moi ngudi dé dang giup d& ban hon néu ban tiép can
ho vao thoi diém thich hop cho ho chir khong chi cho riéng ban. Vi vay hay dat
minh vao dia vi ctia ho va diéu chinh ké hoach sao cho phu hop véi ho nhét co
the.
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Noi ra diéu ban muon ma khong can deé nghi

Tén cudn sach nay 13 “Ban c6 thé dat duoc diéu minh mudn ma khong phai
héi xin.” Pung, ban c6 thé dat dugc diéu d6 — khong phai luon luén nhung
thuong 1a vay. Tuy nhién, néu mudn c6 dugc nd tir ngudi khac thi ban can phai
cho ho biét rang ban mudn. Ma khong phai 14 hoi xin.

RO rang, cach don gian nhat 13 chi viéc ndi ra rang ban mudn né. Khong phai
1a hoi xin. Vi vay vao budi danh gia thanh tich, ban co thé néi vai sép réng ban tu
thdy minh dang nhanh chong leo 1én cac nic thang su nghiép, hodc rang ban thay
minh dang 1am rét t6t & mang quan hé cong chung. Lan tiép theo khi ¢6 co hoi
thang tién hodc chirc vu mdi, ho sé& biét réng ban c6 hung thu. Vi vay néu ho nghi
réng ban c6 kha nang thi ho s€ tim dén ban.

Tuong ty nhu vy, ban ciing c6 thé cho ban bé va dong nghiép biét vé cac
muc tiéu cua minh. Khi mét nguoi khac dugc moi vao ban quan tri cua td chirc tir
thién ma ban ung hd, ban c6 thé néi: “That mung cho ho. T61 cling mudn duoge
giao chirc vu d6.” Ngudi nghe c6 thé s& ghi nhd cAu ndi nay ctia ban.

Hiy ké cho bé minh vé nguoi ban ludn dua chi gai di nghi cung dé giup trong
con. Bao ong rang: “Con thay d6 1a mot y tudng rat hay. C6 thém mot nguoi 16m
di cing s& d& vat va hon rat nhiéu.” C6 thé ong sé& tu dé nghi gitp do trude ca khi
ban dinh nho.

Néu mot ngudi c6 kha nang gitp ban va mudn gitp ban thi tai sao ho lai
khong dé nghi giup? Ly do 1a vi ho khong biét rang ban can. Mot cudc diéu tra vé
ngudi doc than cho thay 98% s6 nguoi tra 101 mudn ban bé 1am mdi cho minh,
nhung ¢ ndm ngudi thi bon ngudi chua bao gio nodi ra.

80



Dung chi goiy

Cho moi ngudi biét ban mudn gi (ma khong phai hoi xin) thuc sy 1a mot
chién luoc hop 1y. Nhung du néi thang nhitng cdu nhu “T6i mudn thé” hoic “Y
tudng that hay; to1 mudn duoc thuc hién nd” 1a mdt cach tiép can hop ly, thi ban
cling khéng nén ctr dua ra nhitng goi ¥ thiéu té nhi nhu vay.

Mot nguoi ¢o cia toi thuong hay néi nhu vay. “Oi, gia ma co c6 thé & bén gia
dinh vao dip Giang sinh. Han 13 s& tuyét 1am.” “Chéau that may man vi c6 nhiing
ngudi ban tét bung nhur vay. Chang bao gio ¢6 ai mdi ¢d di an tdi ca.” Trén thuc
té, diéu nay khién chung t6i kho chiu dén ndi tat ca déu cd tinh 1o di cac goi ¥ do.
Chting mang tinh than van, loi dung tinh cam ctia ngudi khac ma von di nguoi ta
rat ghét tinh cach d6. Néu co ctr hoi thang: “C6 dén dy Giang sinh duoc khong?”
thi c¢6 thé chung t6i da dong .

Chang ai mudn bi 1am phién, nhat 1a theo cach gian tiép. Vi vy néu mudn
dung cach “khong dé nghi, cr n61 cho ho biét ban mudn gi” thi ban chi dugc noéi
mdt 1an roi thdi. Néu chua chéic chin ho da nhan duogc thong di¢p thi ban co thé
nhéc lai sau vai thang, hoac dé cap noé trudc mat mot ngudi khac. Chi vay thoi.
Pay 1a mot phuong phép hitu ich néu ban khong mudn dé nghi (va d6i khi ké ca
néu ban khong ngai phai dé nghi), nhung dirmg lam dung va loi dung no.

Han ban khong mudn lam nha hao tdm tiém nang cua minh kho chiu. Vi vay,
hay dam bao rang ban cho ho biét rd 1a minh mudn gi r6i dimg & d6. Bang bat ky
gi4 ndo, hdy tranh viéc goi y kiéu loi dung boi bang cach do, ban sé& chi khién
moi nguoi xa lanh minh ma thoi.
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Piit gia thuyét

Mot cach bién tau dé cho ho biét diéu ban mudn 1a dién dat né nhu mot gia
thuyét. Cach nay khong mang lai nhiéu (hodc it) kha niang thanh cong hon. Mau
chdt & chd no6 1a cach dé nghi thang thin va trung thuc, dé dang hon 1a 16i dé nghi
that su. Cau ndi nghe s& khong qua ép budc nita — vi né khong doi hoi ngudi doi
dién phai dua ra cau tra 101 c6 hodc khong — vi vay néu ban khong phai 13 kiéu
nguoi qua quyét thi cach nay co 18 s& phu hop voi ban. Dudi day 1a mot s vi du:

« “Néu ban c6 y dinh ban miéng dat d6 thi toi sé rat himg tha.”

« “Néu c6 mét vi tri méi & phong quan hé cong chung thi tdi mong sé& ¢6 co
hoi dang ky vao chtrc vu do.”

« “Néu sau nay can thém mot thanh vién ban quan trj thi toi rat mong mudn
duogc tham gia.”

Néu théy diing cam hon, ban c6 thé xoay nguoc lai ma dé nghi mdt cau tra 1o
cho gia thuyét:

« “Néu t6i tim duge mot 16p tai chirc dé hoc thém mén ngoai ngir mai thi liéu
ban c6 thé trong con giup t6i mdi tuan mot téi khong?”

« “Néu chung con tim duge mot cin nha hoan hao nhung lai hoi quéa kha ning
chi tra thi liu b6 me c6 thé giup ching con bu vao phan thiéu khong?”

« “Néu Sarah duoc thuyén chuyén sang chi nhanh Manchester thi liéu toi co
thé dugc can nhic dé thay thé c6 ay khong?”

Phién ban nay doi1 hoi mét cau tra 101, nhung ban dang doan y ngudi kia thay
vi dé nghi truc tiép. Hon nita, no6 co thé mang lai cho ban rat nhiéu thong tin hiru
ich d¢ di dén chd dat duoc myc tiéu.
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Dat cau hoi

Pay 1a mot cach dé nghi khac ma khong can phai truc tiép dé nghi. Ban chi
don gian hoi rang liéu nguoi kia s& lam gi néu ¢ vao vi tri ctia ban. Anh ta s& lam
thé nao dé dat duoc muc tiéu ma ban dang nham t¢i? Nhiéu kha nang anh ta s¢
nhan ra réng ban can dén sy tro gilp cua anh ta, va néu ban d3 c6 duoc vi thé 1a
mot ngudi ma anh ta quy mén thi rat c6 thé anh ta s& tu dé nghi giup ban.

Nhu vay, ban c6 thé hoi sép xem néu 1a ban thi ong ta s€ lam thé nao dé c6
duogc cong viéc PR. Ong s€ lam gi dé dat duoc muc tiéu éy? Hodc hay bao me
rang ban thay dua ca bon dira con di nghi mat thi qua mét, réi hoi xem ban nén
lam gi.

Hay can than dimg gdy an tuong rang ban dang c6 tinh loi dung va ép ho phai
dé nghi giup ban. Diéu d6 s& khién ho khé chiu va vi vy s& lam ho mét himg
th. Ban thuc su dang hoi xin 101 khuyén, béi néu ho dua ra mét go1y ma ban
chua nghi dén thi g01 Yy do s€ thuc su hiru ich, du trén thuc té ho khong hé tu dé
nghi giap do ban.
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Hoi xin 1oi Khuyén thay vi cong viéc

Pay la cach thuc hiéu qua dé xin duoc viée trong mot t6 chitc méi, hodc cong
viéc dau tién, hodc mot vi tri trong t6 chuc phi 191 nhuan. Sy thuc la cach thuc
nay da mang lai cho t6i cong viéc dang hoang dau tién.

Gia st ban mudn 1am viéc trong mot linh viee maé1 hoac mot td chirc va muébn
gap nguoi co thé trao cho ban cong viéc do. Trén thuc té, néu ban viét thu hoic
email dé nghi dugc gap mot nguoi vi ban mudn nguoil d6 nhan ban vao lam thi
gﬁn nhu chéc chén 14 ho s& tr chéi. Khong ai mudn tir chdi mot nguoi xin viéc,
ma tir chdi 101 dé nghi gip g& ban dau thi dé dang hon nhiéu.

Vi vay ban khong nén hoéi xin Viéc Ban hiy noi rd rang ban khong xin viéc.
Hay trinh bay dai loai nhu: “Tai biét rang hién tai bén 6ng dang khong con vi tri
trbng, nhung toi rat mong duoc nghe 101 khuyén ctia 6ng vé cach dé dugc nhan
vao lam trong nganh/to chirc ndy.” T4t nhién sau d6 ban s& giai thich vi sao ban
mudn 1am trong linh vuc do dén vay, va vi sao ban mudn duoge nghe 101 khuyén
cua Ong ta chir khong phai ai khac.

[t ai c6 thé cudng lai dugc 101 khen, nhat 1a khi d6 1a 101 khen that long. Néu
khong c6 1y do bat budc phai tir chdi thi hau hét moi nguoi s& dong ¥ gip ban dé
ban c6 thé tiép can ho. Tuy nhién, trén thuc té, néu ho théy réng ban c6 du dam
mé, tri tug, quyét tam, kién thirc va chuyén mon ma ho can thi tai sao ho lai
khong cho ban mét vi tri cha? Néu khong phai ngay 1ap tuc thi ciing 13 ngay khi
ho ¢c6 mot ghé tréng phu hop? Hodc ho s€ gio1 thi¢u mot ngudi khac dé tiép can,
no6i gitp hodc cho phép ban sir dung tén tudi ctia ho. Néu ho thich ban va thay
rang ban c6 du cac to chat can thiét thi ho s& mudn gitip ban va c6 kha ning giup
ban.
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Pé nguoi khac dé nghi ho ban

Néu ban khong muén phai tu dé nghi thi tai sao lai khong dé ngudi khac 1am
h6é minh? Khéng phai luc ndo ban ciing 1am dugc diéu nay, nhung thudng thi co.
Hodc 13 ban dé ho dé nghi truc tiép, hodc 1a ban dé ho tham do ngudi kia, nho d6
ban s& doan duoc ciu tra 101 ctia ho. Ty minh hoi s& d& hon néu ban biét réng ho
s& dong .

Vang, t6i 3 nhan thay sai lam ¢6 chi tim & day: Ban van phai nho nguoi kia
di dé nghi gitip ban. T6i ¢ nhan thay diéu nay. Chinh vi vy ma chién thuat nay
1a danh cho nhitng trudng hop trong d6 ban c6 thé dé dang nhd trung gian. Toi
dang mac dinh 1a ban c6 thé dé nghi mat sb nguoi lam mot s6 viéc — muc tiéu
cudi cung moi la thir ma ban dang phai vat 1on. Co 1€ ban c6 thé bao con cln
ngdi xudng, nhd vo/chdong minh di mua sita, hodc bao con minh di gidy vao. Vi
vay, ban can c6 dugc mot nguol ma ban co thé nho lam ph?m viéc ma ban khong
muén lam.

C¢ € chi géi ban co thé thuyét phuc me ban di nghi cung ban, nhd d6 ban sé
ranh rang hon véi dam tré. C6 18 truong phong cta ban cé thé néi kho véi sép dé
ban c6 thé 1am viéc tai nha vai ngay moi tuan. C6 1& ban than cta ban co thé hoi
do xem li¢u ¢6 gai ma ban thich cé mudn hen ho véi ban hay khong?

Céch tiép can ndy con c6 mot loi thé nira 1a nd 4m chi rang ngudi trung gian
kia & phe ban. Néu khong thi tai sao ho lai héi gitip ban? Va nguoi kia s& can
nhéc 161 dé nghi mdt cach nghiém tic hon néu ban c6 duoc su tro giup.
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Cho ho biét riang ban can ho

Nhu t61 da n61, moi nguoi déu thich nghe ninh. Va t6i1 cling nhéc lai réng moi
101 khen déu phai that 1ong. Nhiéu ngudi phan tGng rat tich cuc khi cam thay
minh duoc can dén, va néu 1a that thi 161 khen d6 hoan toan khong sdo rong chut
nao.

Néu ban can dén ai d6 thi tai sao khong néi ra? N6 s€ mang dén cho ho cam
gidc 4m ap va giup ho nhan ra rang néu ho khong gitip ban thi s& chang c6 ai
khac giap ban duoc nira. Ban dang dya vao nguoi do. Diéu do sé& khién ho tap
trung. Hay giup ho dong ¥.

Chi c6 diéu, day ciing la Iic ban can dam bao rang minh khong lgi dung tinh
cam cta ngudi khac. Ban khong cd gang khién anh ta cam thay toi 16i vi ban —
ban chi muén anh ta biét rang anh ta quan trong dén thé nao ddi v6i ké hoach cua
ban. Néu ban am chi rang néu anh ta khéng gitup d& thi moi hy vong va mo udc
cua ban s¢€ tan thanh may khoi thi d6 chinh la lo1 dung tinh cdm va anh ta s€
khong thich diéu nay. Hon nira, néu tinh tao thi anh ta s& khong giup ban.

MAu chét cua sy khac biét ndm & chir “cam xuc”. Néu ban noi don gian rr:ing
ban can su giup d& cua anh ta va khong than van vé no thi khong sao. Néu ban dé
cam x0c xen vao — than vin, kéu ca, noi rang néu anh ta khong gitp thi ban sé&
phai thé nay thé kia — thi ban da di qua xa. Nhat 13 khi ban ct 1ai nhai mai vé no.
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Pirng hoi thic ho

Sép cil ctia tdi c6 mot cau nodi cuc ky hitu dung dé ngan moi nguoi gay ap luc
v6i minh. Néu ban ¢ bao gior ¢b ép 6ng ay phai quyét dinh diéu gi, dong s& noi:
“Néu anh mudn c6 cau tra 1oi ngay bay gio thi khong c6 dau.” Pay thuc su 1a
mot chiéu rat hiru ich boi du nghe ¢6 séng sugng nhung thuc ra 6ng hoan toan cé
thé tir chdi thang thimg ma khong goi ¥ rang c6 thé ong da déng ¥ néu ban chiu
cho doi. B6 1a diéu rat nhidu nguoi lam ma d6i khi chinh ho khong nhan ra 13
minh dang lam.

Thuc té 12 v&i hau hét cac quyét dinh thi “khong” 13 cau tra 11 an toan hon
“c0”. NO duy tri dugc hién trang — li¢u ban s€ gay ra bao nhiéu rac roi khi tir chbi
dé nghi cua ai d6? Rat it. Trong khi d6, ciu tra 1oi dong ¥ c6 thé din dén du thir
rac r6i, phuc tap, kho khin, phién nhiéu. Ban khong thé dong ¥ trir khi da danh
rat nhiéu thoi gian dé can nhac tat ca cac hé qua cé thé xdy ra. Va néu ban khong
duoc cho khoang thoi gian can thiét 36 — néu ban dang bi ap luc phai dua ra mot
cau tra 101 — thi tir chdi s& an toan hon rat nhiéu. Chua ké 1a né con nhanh gon, dé
dang va tranh moi phién nhiéu cho ban nira.

Vi vay, néu ban mudn tao diéu kién cho nguoi kia nhan 101 minh thi hay dung
thuc ép ho phai quyét dinh. Néu ho thuc su dang gan dén chd nay sinh van dé thi
hay thir hoi xem khi nao ho c6 thé dua ra cau tra 10i. Nhu vay, ban khong giy ap
luc cho ho ma sé& biét duogc tinh hinh ctia minh.

Hoi khong lién quan dén chu dé, nhung toi thiy rang day 1a cau tra 10i tuyét
voi dé st dung khi ban khong mudn nguoi khac thiuc ép minh. Toi thdy cau tra
101 nay rat c6 hiéu qua voi dam tré ludn loi dung lac ban so hé dé doi nhitng tht
ma ban khong chéc 13 chung nén c6. Hiy thir néi: “Néu mudn cd cau tra 101 ngay
bay gio thi khong co6 dau” véi dam tré mdi 16m, ty nhién chiing sé san long danh
cho ban tat ca thoi gian can thiét dé can nhic cau hoi ctia chiing.
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Cho ho thir ho muén

That tuyét voi néu tit ca moi ngudi trén thé gidi nay déu tran ddy vi tha va
yéu thuong loai nguoi. Thuc ra van cé nhitng ngudi nhu vay, nhung ngay ca ho
cling ¢6 nhitng mong mudn c4 nhan ciia minh. Vi vay, hay cho ho thir gi d6 dé
d6i 14y cau tra 101 déng ¥ cua ho.

Y t6i khong phai 1a mot bo hoa hay hop s6-cod-la — du ding 14 ¢ lac chung
cling hop 1y. Y t6i 1a trude khi ho nhan 16i. Hay cho ho thiy rang néu gitp ban,
ho s€ duoc loi theo cach nao do.

Y t6i khong phai 12 héi 10. Toi khong bao rang ban phai dua phong bi cho sép
dé duoc giao du an tiép theo. T6i ciing khong noi rang ban phai dat diéu kién dé
ho nhén 16i. Tdi chi mudn néi r@fmg ban nén thu hat sy chi y cia ho dén voi
nhirng 1o1 ich ma ho s€ cé duogc néu nhan 101 ban.

Néu b ban trong con giup ban, 6ng sé c6 thém thoi gian véi ching, sau d6 1a
mot budi toi yén binh khi chiing di di ngu. Néu truong phong PR méi vén 1a cap
du6i cua sép ban thi anh ta s& dugc danh gia tot hon. Néu chong ban giup ban
giam cén thi ban s& dé dang dong y di nghi & bai bién dé khoe 4o tam hon. Néu
bd me chdng gitp hai ban mua nha thi hai ban s& c6 thé chuyén dén séng gan vai
ho hon.

Poi khi ban c6 thé bo sung mét loi ich (chung con ¢ thé dén séng gan bd me
hon), va d6i khi van dé chi 13 & chd thu hit sy cha ¥ cta ho dén loi ich ma ho s&
tu dong c6 duoc néu ban dat dugc muc tiéu. Du thé nao di chang nira, ban cling
hay lam sao dé ho hiéu rd réng ho cling s€ c6 duoc loi ich.
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Lam cho ho nghi ring d6 13 y twéng ciia ho

Néu ban gidng t6i thi han 13 ban khong mudn ngudi khac duge hudng cong
tir cac ¥ twong hay ho ctia minh. Nhung van dé ¢ ddy khong nam & chd cong
trang. Giai thudng thuc thu 1a dat dugc muc ti€u cua ban. A1 quan tam dén chat
cong trang d6 chir? Va trén thyc té, theo nhu phan trudc, néu ngudi kia thich
duoc hudng coéng vi ¥ tudng tot thi cir dé cho ho nhan. Du sao thi ban ciing dugc
loi.

Tat ca nhitng gi ban can 1am 1a di theo cac budc 16gic dén y tudng nhung
khong di dén két luan. Sau d6, hiy chd ho két thuc cau néi cho ban. “Tat nhién 1a
song gan bd me hon thi rat tuyét, nhung may ngdi nha & khu d6 lai hoi dat. Con
so 12 s& khong mua duoc mot cin nha c6 bén phong ngii, ma chung con thi lai rat
can. Chiing con chi thiéu vai ngan do-la nita thoi. Ta s& phai cho thém vai nam
nita roi chiing con méi chuyén dén séng gan bd me dugce.” Hy vong 1a me ban s&
tra 1oi: “Tru khi...chic 1a bd me c6 thé cho cac con muon vai ngan...co cac con
& gan thi that vui...,” va ban dap: “Y tudng tuyét voi qua!” Khi d6 13 y tudng cta
me ban chir khong phai cua ban, ba s€ kho ma thay doi duoc quyét dinh cua
minh.

Poi khi, néu ho da gan dén cai dich ban mong mudn nhung van chua hiéu y
ban thi ban ¢6 thé chd cho dén khi cau chuyén tiép tuc — ¢6 thé 13 mot, hai tuan
sau — roi noi: “Bo me nay, con nghi ¥ tudng chuyén nha/chung tién y 1a rat
thong minh/hop 1y/kha thi.” Néu ban khen ngoi y tudng ctia ho thi ho s& khong
muén phit nhan nd, va c6 thé ho di nhd nham — c6 thé d6 chinh 13 y tudng cta
ho...
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Ngiin can cac y twéng khong tot ciia ho

Tat nhién ban khong phai 1a nguoi duy nhét c6 ¥ tuong. Nguoi khac cling s&
nghi ra cac ké hoach va go1y. Mot s6 1a tdt, mot sd tham chi con truc tiép co loi
cho ban, con mot s6 ¢6 thé hoan toan 13 nhitng ¥ tuong toi. Hon nita, chung con
c6 thé can tré ban dat dén muc tiéu ctia minh. Chang han nhu ¥ tudng cta chong
ban vé viéc dua bd me chong vé sdng cung gia dinh ban. Y tudng nay 1a on doi
v6i nguoi khac, nhung véi ban thi day sé 1a tham hoa. Hoic dong nghiép cta ban
dé nghi rang tat ca moi nguoi s& 1an luot quan 1y du n trién 1dm thuwong mai cia
nam thay vi mgt trudng du an chung. Hoac c6 ban than nhat dinh doi ban phai an
kiéng cung co 4y.

T6i biét mot cip vo chong dd chung séng vai nhau rat nhiéu nim. Nguoi
chong ludn nay ra cac ¥ tuéng ma ngudi vo khong thé chiu néi. Tuy nhién, néu
nguoi vo nodi ra, nd s€ khoi mao cho mot cudc khau chién, roi nguoi chéng s€
cang bao tha hon. Pay chinh 1a méi nguy hiém khi ban bat dong véi nguoi khac
— ban chl y dén ¥ tudng ctia anh ta va khuyén khich anh ta tich cuc xuc tién nd
hon, ma diéu nay di nguoc lai mong mudn ctia ban. Vi vy trong trudng hop cua
cap vo chong ndy (va c6 18 13 rat nhiéu cip khac nita), sau nhiéu nim ngudi vo da
trién khai dugc mot phuong phap thanh cong. Khi ngudi chong dua ra mot y
tudng ma cd khong thich, ¢ chi dap: “Um”. Trude sy thiéu nhiét tinh ma khong
thach thirc truc tiép nay, dan dan ngudi chong s& quén ¥ tuong do di.

Vi vay ding c6 lan 4t nhitng ¥ tuéng ma ban khéng thich. Hay ctr 1 ching
di, roi chung sé& bién mat.
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Tim hiéu xem di€u kién la gi

Pay 1a cach thurc tai tinh c6 thé sir dung cho bat ky loai thing tién trong cong
viéc ndo — thing chuc, ting lwong, bd sung quyén loi — va nd cling ¢ hiéu qua
trong cac truong hop khac nira, chang han nhu vay tién ngan hang. Cach nay doi
héi mét chut kién nhan, nhung cudi cung ban s dat duoc diéu minh mudn. Ta
déu biét rang néu thr gi ddng dé co thi cling dang dé cho doi.

Néu sép tir choi dé nghi cta ban — hoac néu ban khong mudn dé nghi, hoac
thay hién tai cling khong c6 ¥ nghia gi nira — thi hiy dit cau hoi chét nguoi nay:
“Toi phai lam gi thi méi duoc ting luong (hay bat ctr thir gi) trong vong séu
thang t61?”

Nghi k§ xem, ban s& thay rang ho khong thé tra 15i 1 “khong gi ca”. Ho sé
khong thé néi rang ban khong thé dong goép thém duoc gi cho to chirc nita, va vi
vay ho khong mudn ban 1am viéc chiam chi hon hodc cai thién két qua cia minh?

Vay tic 1a ho phai dua ra cho ban mot cau tra 161. Va du cau tra 101 1a gi thi
do6 cling chinh 1a muc ti€u cua ban. Néu ban c6 thé hoan thanh muc tiéu dé trong
vong sau thang thi ho s& phai ting luong cho ban. Nhét 1a néu ban da giri email
xac nhan lai nhirng gi duoc trao doi trong cudc noéi chuyén do.

Tat nhién khong nhat thiét phai a sau thing — ban c6 thé dét ra bat ky khoang
thoi glan nao mién la phu hop véi ban. Nhu’ng quan trong 1a sép ctia ban phai that
cu thé. That chang biét du’0’ng nao ma 1an néu sép yéu cau ban tang doanh thu”
hozc “kiém thém bang cap”. Tang doanh thu 1én bao nhiéu? Bang cap gi? Cac
yéu cau ndy can phai cu thé, dé sau nay ho khong thé ban cii khi ban da hoan
thanh.

Néu sép cb tinh dong dai ma néi rang ho khong biét chinh xac, ngan quy thi
eo hep va ho khong dam chéc 13 y kién cip trén thé nao, thi hiy nhd ho tim hiéu
gitip ban. Néu can, thinh thoang hay giri email nhiac khéo cho dén khi ho lam.
Hiy nh¢ rang khong phai ban dang xin bd thi, ma 13 gid tri ctia ban ¢ thé duoc
str dung nhu thé nao dé cong ty thu 1i va tir d6 tra lwong cao hon dé thuc day
ban.
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Tap hop mot doi ngii dirng sau lung ung ho ban

Néu ban mubn ai do gil’lp ban mot viéc 16n doi hoi thoi gian, tién bac vand
luc thi c6 [€ ngu’m do6 s€ muodn hoi y y kién nguoi khac. Ban giam déc muon thu
thap ¥ kién cua tat ca moi ngu:orl vé viéc md chi nhanh méi (ma ban mubdn diéu
hanh). Bb me ban s& hoi § v kién anh chj ban xem c6 nén chuyen dén mot ngdi nha
nho6 hon & gan nha ban hay khong. Anh chang ma ban dang dé ¥ ¢6 1& s& muén
biét ban bé minh nghi gi trude khi hen ho voi ban.

Vi vay, hdy kéo cang nhiéu ngudi ding vé phia ban cang tot trudc khi dua ra
dé nghi voi nhan vat then chét kia. Nho d6, 101 khuyén ma nguoi d6 nhan duoc
tur nhitng nguoi kia s€ co6 1gi cho ban. Néu tit ca moi nguoi tai cudc hop déu ung
hé viéc mo chi nhanh méi thi kha nang ban giam ddc déng ¥ sé cao hon rat
nhiéu. B4 me ban nhiéu kha ning s& mudn chuyén nha néu tt ca con cai déu ung
ho.

Vi vay hiy tiép can tit ca nhitng ngudi nay va thuyét phuc ho vé trudng hop
ctia ban. Néu day 13 muc tiéu 16n thi hdy coi mdi ngudi 1a mot thach thirc roi
dung tat ca cac chién lugc ma chung ta da ban dé 1am cho ho ung ho ban. Viéc
nay c6 thé s& doi hoi thoi gian va chic chan 1a rat nhiéu cong strc, nhung ban s&
thay c6 gang duoc dén dap khi hau hét moi ngudi déu dimg vé phia minh.
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Phan 4: Con néu ban thue sw phai dé nghi...

Puoc 16i, t6i dd néi dbi. [t nhat thi toi cling khong that su néi dbi. Toi bao
réng t6i s& noi cho ban cach dat dugc diéu minh mudn ma khong can hoi xin, va
t61 da lam. T6i chi khong dé cap 1a ¢ nhitng lic ban chang thé lam gi ngoai viée
truc tiép dé nghi. Vi vay, dé bu dap cho viéc d noi déi mot chut, t6i sé trinh bay
mot s hudng din dé khi thuc su phai dé nghi, ban sé& lam dugc dé dang va hiéu
qua hét mirc ¢o thé.

Tt nhat 13 ban hay luyén tap cac k¥ thut ndy cang nhiéu cang tot cho dén
khi nhan thay rang viéc dé nghi thuc su khong kho khin dén vdy. Xét cho cung
thi d6 1a cach don gian va dé hiéu nhat dé dat duoc diéu ban mubn. Piéu nay
khong c6 nghia tat ca cac phan con lai ctia cudn sach chang dé lam gi, boi ban
van s& can dung dén hau hét cac ky nang, chién thuat, ky thuat, chién lugc va
muu meo ma toi dd dé cip. Nhung chic chan truc tiép dé nghi ciing s& giup ich
duoc cho ban.

Vi vay gid day chung ta s& ban vé cach dat dugc diéu ban muén ma khong
phai dé nghi hai lan.

93



Biét ro minh dinh dé nghi diéu gi

Mot s6 dé nghi kha thang than. Toi c6 thé nghi lam ngay tha Sau dé di an
cudi mot thanh vién trong gia dinh khong? T6i c6 thé gia han khoan chi troi cta
minh khong? Em mubn di choi véi téi khong? Nhung thudng thi van dé sé phirc
tap hon nhiéu. Gia st ban dinh nho vo gitp minh gidm can. Ban s€ nho thé nao?
Ban muén c6 4y mang ban mdi 1an ban liéc nhin hop banh quy? Nging ndu mot
s6 mon nhat dinh? An kiéng cting ban? Ban phai biét minh muén dé nghi gi,
bang khong thi sao ¢6 4y c6 thé quyét dinh dugc c¢6 nén dong ¥ hay khong?

Mot vi du khac: Ban mudn sép cho minh dam trach thém nhiéu cong viéc.
Ban dé nghi, va sép s& hoi: anh mudn dam nhén thém viéc gi? Khi nao anh mudn
bat dau? Anh c6 can hd trg thém khéng? Anh c6 sin sang lam viéc nhiéu gid hon
khong? Va néu cau tra 101 13 khong thi ban dinh s& bo cudc hay dé nghi sép can
nhéc lai néu ban di hoc mot khoa tai chirc dé cai thién cac k¥ nang, hay kiém
thém kinh nghiém trong vai thang t&i, hay chd dén khi c6 ngudi trong phong
chuyén di noi khac?

Pimng bat dau cudc trao d6i cho dén khi ban d3 can nhic tat ca cac kha ning
va nam chéc 12 minh dinh dé nghi diéu gi, bi néu ban khong biét thi chic chin
nguoi kia cling s& khong hiéu. Ma néu nguoi d6 khong hiéu chinh xac minh dang
nhan 101 lam gi thi ho s¢€ mudn tir chdi.
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Chon diing thoi diém

Tbi qua t6i ban ndu com cho ca nha. Hét ga nén t6i khong thé dung 10 nuéng
ma phai ndu bang may chiéc nodi tam bo. Toi phai lam viée t6i khuya (viét cubn
sach ndy) nén c6 rat it thoi gian. Bat ky lic nao ranh rdi 14 toi cling phai chuan bj
hop com trua cho con trai Gt va gidt quan 4o0. T6i con phai chuan bi thtrc dn cho
con méo ctng dau nira, va dung lac d6 thi con trai 16n cta t6i xin t6i cho nd
nuéng banh quy. Ban doan xem tdi tra 101 thé nao? (Lam on bd qua thir ngdn ngir
ma t6i nha tham khi d6.)

Néu ban mudn ai d6 nhan 1oi gitp ban thi hay chon lic ho dang vui vé, hanh
phtc, thoai mai, yéu doi. Néu ban khong chdp duge ding tam trang dé cua ho thi
it nhat ciing hdy cho dén khi ho vui vé va khong voi vang gi. Chon dung thoi
diém co vé 1a mét chi tiét vun vit nhung chon sai thoi diém chinh 12 mot trong
nhitng 1y do 16n nhat khién moi ngudi tir choi.
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Lén lich hen

Doi khi ban biét rang ban s& dat dugce diéu minh mubn néu nam bat duoc dbi
phuong dung lac tam trang t6t. Pay co thé chi la mot buoc nhé (nhung quan
trong) dan dén myc tiéu cudi cung cua ban. Ban c6 thé naim bat duoc dung thoi
diém véi mot sb nguoi, nhung c6 nhitng nguoi lai luén ban ron, khién ban c6
cam gidc la minh khong duoc ho chu y thuc su. Hodc ¢6 thé day la giai doan
séng con cua ké hoach va ban can phai thao luan chi tiét vé muc tiéu ctia minh.
C6 thé ban can thuyét phuc nguoi yéu rang da dén lic dé xay dung gia dinh, hoic
thuyét phuc sép phong van ban cho vi tri méi.

Trong truong hop nay, ban phai c6 duoc sy chu y tron ven cua ho, it nhét 1a
trong vai phut. Néu ban chua kip hoi xong ma ho da c6 viéc phai di thi that vo
ich. Vi vay cau tra 101 1a rt rd rang: Hay 1én lich hen. Pung chi chdm chiam chdp
1y sép vao mot ngay ranh rdi — hiy dé nghi hen gip. Néu sép mudn biét 1y do thi
hay noi rang ban mudn trao d6i vé cong viéc hodc thanh tich ctia minh.

Trong vi du vé nguoi yéu ban, néu cudc séng gia dinh qua ban ron, ban c6 thé
thu xép dé ra duong dao mot vong hodc di an ngoai quan dé ho co duoc thoi gian
cho riéng minh. Ban c6 thé moi mot nguoi hang x6m hodc ban than dén udng
nuoc. Du la cudc hop nghi€m tic hay mot cudc gdp mat than tinh, ban cling can
1én ké hoach tranh cac mbi xao lang khac dé tap trung vao diéu minh dinh dé
nghi.

96



Biét khi nao can tam hoan

bay la diéu ban thuc su mong mudn, rat quan trong ddi v4i ban. Du vay, doi
khi van xay ra truong hop 1a trude cude gip, dot nhién ban nhan ra rang minh
chua chuan bi k§ cang. Co thé liic ban dang chuén bi thi gip khung hoang, hoic
phat hién ra mot diéu gi d6 quan trong vao phut chot.

Du 1y do 1a gi thi ban van cé cudc hen véi sép, gido vién chu nhiém cua con,
giam d6c ngan hang, bd me, hang x6m — bat ky ai — trong vai gio nita, va ban
nhan ra réng minh chua san sang. Ho ¢ thé dit cac cau hoi hodc 1y 1€ ma ban
khong tra 101 ndi. Vay ban phai 1am gi?

Ban phai bdo hoan. Hay thu xép mot cudc hen khac hoac hoi xem liéu ho co
thé gip ban vao tuan sau hay khong. Toi biét 1 ban khong mudn gy ric réi voi
moi ngudi va ciing khong mudn chd doi. Nhung ban con c6 thé 1am gi nita? Ban
chi c6 mot co hoi ¢ 1an tiép can dau tién — phai quay lai dé nghi 1an nira s& gay
kho khan hon rét nhiéu.

Cho thém vai ngay ciing dang vi ban biét rang minh s& chuan bj sin sang cho
lan gap tiép theo, rdi ban s& tiép can ho theo cach ma ho khong thé tir chdi duoc.
Diéu d6 dang dé cho doi.
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Trung thanh véi kich ban

Ban d3 biét chic 12 minh s& dé nghi diéu gi. Tuy nhién, ban ciing can biét vi
sao ngudi kia nén nhén 10i. Vi vay viéc can lam bay gio 1a ghi nhé ba 1y do vi
sao ho nén dong .

Ching khong gidng véi ba ly do vi sao ban mudn dat duoc dicéu d6. Nguoi
trong tré tiém nang ctia ban chang hé quan tdm 13 ban sé& hoc tiéng Y hay hoc dé
lam gi. Ho s& dé bi thuyét phuc hon béi cac 1y do nhu — ban s& mang on ho, ban
s& gitp cat co nha ho vao cac ngay thir Bay, va me ban thinh thoang s& giup ban
dé nho d6 ba s& khong khién ban that vong vi phai bo qua mot Val tuan.

Chong ban yéu ban vi chinh con ngudi ban, nhung c6 18 anh iy s& muén gitp
ban an kiéng néu ban chi ra rang diéu d6 sé& gitp ban ty tin hon, anh ay s& khong
phai giéu hét banh keo trong nha di nira, va néu ban thon gon va khée manh hon
thi s& ¢6 thé tap chay cung anh iy duoc 1au hon.

Sép ctia ban can biét 1y do vi sao ban nén dugc tang luong: Ban vira vuot chi
tiéu 1an thtr hai, ban d3 sir dung thanh thao phan mém ma trudc day khong hé
biét dung, va ban da ddam nhiém thém nhiéu cong viéc khac.

Gio thi ban phai dam bao rang khi dé nghi, ban ¢6 néu rd ba Iy do d6 dé
nguoi kia co thé nidm dugc cac loi ich tir viéc nhéan 16i ban.
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Luyén tap

T6i doan 1a néu dang doc cudn sach nay thi han ban vin dang ngai dé nghi
nhitng diéu to 16n. Néu ban d 1am theo tat ca cac huéng din trong cudn sach nay
thi ban d3 cho minh co hoi tdt nhit — ban da thuyét phuc nguoi kia mudn nhén 1i
va d4 tao diéu kién tdt nhat cho ho déng y. G10 thi ban chi can thém mot chut tu
tin.

Tu tin dén tir viée biét chinh xac minh dang lam gi. Vi vay trudc khi dén cudc
hen, hay luyén tap that k§ nhitng gi ban chuan bi néi. Hay tap truéc guong hodc
vo1 mot nguoi ban néu co thé. Luyén tap that nhiéu cho dén khi ban thuc su théy
tur tin vé nhimg gi minh s& néi, cac cum tir va con sd da sin sang & clra miéng.

Pumng hoc thudc 1ong timg tir mot, nghe s& rat cimg nhic va co thé khién ban
khong thoai mai. Ban c6 thé ghi ra mot vai tir, nhung quan trong 1 phai nim
duoc cac y chinh, roi tir ngir s& tu tudn ra. Phai dam bao rang du ban c6 lo ling
hay cang thang dén dau thi ciing khong bo qua bat ky diém quan trong nao co thé
anh huong dén quyét dinh cudi cung cta ngudi kia. Vi vay hiy luyén tip cho dén
khi ban biét rang minh c6 thé:

« Nh tat ca nhitng gi minh mudn noi, ké ca khi bi ap luc.

* Nhé duoc ba ¥y chinh.

« Nhé duge cac cum tir nhéat dinh ma ban nghi 1a s€ giup ban thanh cong.

« Nh¢ dugc tat ca céc 1y 1€ va con s6 ma ban c6 thé can dén.

Pay 1a gidy phut ma ban d3 cb gang hang ngay, hang tuan hay tham chi la
hang thang dé dat dén. Ban khong thé pha hong tat ca chi vi vai cu néi tai cudc
gap.
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Dién tip cau tra 16 ctia ho

Ban da luyén tap phén ctia minh rdi, vay con cua ho thi sao? Ho s€ no1 gi? Va
thue té thi ban s& luyén tap phan ctia minh nhu thé nao néu khong biét phan tGng
ctia ho? T4t nhién 13 ban chua thé luyén tap duoc roi. Ban vira luyén tap phr:in mo
dau — cach trinh bay trudng hop cua minh, nhung sau khi ho tra 101 thi ban s&
khong c6 manh mbi gi nira. Ban khong thé biét duoc ho s& noi gi, vi vay ban
hoan toan khong dugc chuan bi trude. Néu diy 13 mot quyét dinh 16n thi han 1a
ho s& khong dong y ngay ding khong? Ho s& muén ban bac vé nd, dit cau hoi,
g0i ¥ cac phuong 4n khac — moi chuyén déu co thé xay ra.

Nhung ciing khong han 1a nhu vdy. Pung 14 ban khong biét dugc chinh xac
ho s€ ndi gi, nhung ban biét kha rd cac lya chon. Xét cho cung thi ban da suy
nghi vé viéc vi sao ho c6 thé tir chdi va diéu gi s& khién ho déng y. Vi vay néu ho
khong nhan 16i thi gan nhu chic chin 13 ho s& dua ra nhitng 16i tir chdi ma ban da
can nhic.

Vi vy thuc ra ban ciling ¢6 thé chuan bj trudc bang cach luyén tap cac 1y 18
tranh ludn trude 101 tir chdi cua ho, cho dén khi ban d nhuan nhuyén nhu véi 10i
dé nghi ban dau cua minh. Mot khi d3 can nhéc tat ca cac kha nang, ban s¢ théy
réng minh d3 dién tip cudc tro chuyén cho ca ho 1O
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Dung lap lai

Vay 1a ban d3 di dén cudc gip quan trong. Ban dang ngdi doi dién véi sép —
hodc bat ky ai khac — va dang dé nghi diéu ban muén. Ban dang trinh bay truong
hop cua minh, dua ra ba ¥ chinh va cho sép thay vi sao dng nén dong .

Khi d3 hoan thanh bai dién vin ctia minh, ban ngung lai. Ho dang suy nghi.
Ho khong phan tng ngay 1ap tirc. Vi vy ban tranh thi ltc d6 dé bd sung thém
mot y, roi hai ¥, ba ¥ nita... Dung lai! Tua lai! Ban d3 noi tit ca nhitng gi can
noi, hay dung lai & d6. Cho cho ho tra 161. Nhi¢m vu 1a cua ho, vi vay néu ho
khong thidy mat tu nhién thi ban cling khéng can phai cam thiy nhu vay.

Vén dé 13 & chd néu ban noi tiép thi ban s& céit dut mach suy nghi cua ho khi
ho dang xem xét c6 nén nhan 161 ban hay khong. Nhu vay da té 1am rdi, nhung
ban con c6 thé pha hong moi chuyén hon nira. Ngoai vi¢c khién ho khé chiu (ma
hay nh¢ r@fmg ta mudn ho & trong mot tdm trang tét), ban con ¢6 thé khién ho lung
tang trudce cac thong tin bo sung. Ban dd danh rat nhiéu thoi gian dé dam bao
rang minh trinh bay rd rang va c6 dong, vi vy dirng mao hiém khién bai néi cta
minh thanh ra réi rim va dai dong.

Tham chi ban con ¢ thé vo ¥ sa lay: “...1am vay cling khéng anh hudng dén
hop ddong TMK.” A, hop dong TMK. Sép da quén mat nd. Gid ban nhic dén no,
bdng nhién ho lai khong chéc 13 c6 anh huéng hay khong. Co 1& day khong phai
1a ¥ tuong hay.... Ban thiy khong? Néu ban khong néi gi thi s& khong tir day
minh xudng vuec.

Vay 1a du r6i. Toi sé khong ndi tiép nira.
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Cho cac thong tin quan trong vao tai liéu

Ban vira hoi sép, trudng ban hoi dong hodc giam doc ngan hang mot cau hoi
16n. Ho s& phai suy nghi vé nd. C6 thé 1a ban véi nguoi khac, hodc tham chi 1a
xin ¥ kién cua cap trén.

Tat nhién ban s& khong c6 mat khi d6. Vay phai 1am sao dé dam béo rang ho
trinh bay ding dé nghi ctia ban? L& ho quén mét cac ¥ quan trong thi sao? Hodc
bo qua cac con s6 thong ké chii chét? Nhé nham céc con s6?

Giai phap rat don gian, ban chi can mang theo mot ban tom tat dén cudc gip
vua dua cho ho. Hay viét dudi mot trang, co dé muc, gach dau dong va that nhiéu
khoang trong, nhd d6 ho ¢ thé doc nhanh va nam céc ¥ chinh. Hay nhd rang ban
phai tao diéu kién d& dang cho ho. Chéng ai mudn doc mot van ban kin dic chir
ca.

Ban sé rat yén tam khi ho c6 nd. Du ho ban bac véi ai hay bat ky lac nao ho
mudn can nhic vé quyét dinh ctia minh, thi ban cling s& yén chi 1a ho da c6 day
du cac thong tin va 1y 18 can thiét, va ban biét chung 1 chinh x4c bdi chinh ban
da viét ra.
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Xac dinh murc toi thiéu

TAt nhién sau khi dé nghi, cé thé ban s& khong c6 dugc cau tra 101 cudi cung,
ma 12 mot diéu kién. N6i cach khac, ban sé phai thuong luong. Khi thuong lugng
xong, ban can phai dat dén mot diéu gi d6 xung dang.

Chinh xac thi diéu d6 1a gi?

Ban can biét cau tra 10i cho cau hoi nay, boi néu khong thi ban d3 dong y véi
mot diéu chang hé c6 ¥ nghia gi véi minh. Trudce khi bat dau, ban phai biét minh
s& chdp nhan it nhét 1 gi. Du ban dang dinh mua nha, xin ting luong, di vay
hoic stra van phong, néu khong nam rd diéu nay trudc khi bat dau thi ban s& gip
rac roi.

Thuong thi cau tra 161 khong rd rang. P61 khi cau trd 161 don gidn 1a c6 hay
khong — chang han nhu ban c6 thé tra bao nhiéu cho chiéc 6 t6 ndy — nhung trong
nhiéu trudong hop khac sé& ¢ rat nhiéu bién s6. Ban c6 thé chap nhan mirc lwong
tang it hon néu duoc hira 13 sé tang tiép vao nam sau. Van dé 1a ting bao nhiéu,
vao lic nao cua ndm sau va c6 di kém quyén loi nao khong. Ban thiy day, moi
thir déu c6 thé lién quan dén nhau.

Néu nguoi kia tra 101 “c6 thé” thay vi “c6”, ban phai sin sang dé thao luan vé
nhitng diéu nay dé tranh viéc thuong luong vé mot thoa thuan khong dang chi vi
ban chua quyét dinh.
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Pé nghi nhiéu hon nhirng gi minh muén

S& c6 nhimng ngudi cd ddy ban xudéng — ban biét 1a nhu vay. Hiy nhd lai mot
canh trong bo phim Life of Brian cia Monty Python, trong d6 Brian dién cudng
¢6 mua cho dugc mot thir gi d6 trong cho trude khi doi truy na bat kip anh ta.
Anh ta ¢ tra tién nhung ngudi ban hang ctr mudn thoa thuan dé ban duogc gia cao
hon. D6i khi ngudi ta co 1y do dé 1am vay, nhung rat nhiéu ngudi tham chi con
ching can dén 1y do.

Vi vay hdy bat bat dau bang viéc dé nghi nhiéu hon nhiing gi ban mudn. Sau
d6, du ho thoa thuan thap di thi may ra ban van dat dugc mirc minh muén Nguoi
kia ¢ thé s& hoang sQ trudc nhu’ng gi ban dé nghi. Khi ban ha dé nghi xudng, ho
s& tran trong diéu d6 va con so cudi cung co 18 s& khong qué bi quan. Gia su ban
muén nho chi gai trong con giup mmh hai ngdy mdi tuan trong Vong mot gio sau
gio tan hoc, cho dén khi ban di lam vé, hay héi xem li¢u chi co thé trong giup
trong ba ngay hay khong. Trong khi chi ban dang suy nghi, hiy néi rang ban thay
nhu vay 14 hoi nhiéu qua — liéu hai ngay thi c6 duoc khong? Gid thi hai ngay 1a
dé dang hon rat nhiéu so véi con s6 ba ngdy ma chi ban dang suy tinh, vi vay chi
ban s& dé& thdy dé nghi d6 1a hop 1y hon.

To1 khong bao ban phai lgi dung ngudi khac, d6 khong bao gio 1a cach hay.
T6i dang gia du rang ba ngay s& 1a tot hon, nhung ban thiy rang hai ngay 1a con
s6 hop 1y dé dé nghi. Ping dé nghi nhiéu hon nhimg gi ban s& chap nhan — chi
nhiéu hon nhiing gi ban mong doi hoic nham téi.
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Pung doa suong

Hay ké ca 1a doa that. Lam vay that khong hay chit nao. Nhung vi loi ich cta
chinh minh, hiy ding noi, am chi hay de doa rang néu ngudi kia khong thuc hién
diéu ban mudn thi ban s& thoi viéc, khong bao gid giup ho nira, khong lam ban
v61 ho ntra, khong di choi voi ho nira — nghe that tré con ding khong? Hon nira,
lam vay tham chi s& con phan tac dung.

Ho hoan toan c6 thé bat bai ban. Han ban s& gap rac roi néu sép noi: “DPuoc
thoi, anh cur viéc di tim viéc khac”. Gio thi ban s€ phai lam vay hodc chiu mat
mat ma ¢ lai. Khong chi vay — néu ban & lai, sép cang c6 co hoi tu chdi ban.

Doa dim sé& chi mang lai cam giac toi t&, va nhiéu kha ning 13 1an sau ngudi
kia s& tir ch6i néu 1an nay anh ta cam thay kho chiu vi bi doa dim. Nguoi hang
x6m nhat dinh s& khong bao gio tréng con gitp ban nita. Me ban s& khong can
nhéc lai quyét dinh chuyén nha. Biét bao viéc ban s& can dén bd me sau nay...
ban d3 lam hong tét ca.

Néu d6 khong phai 12 10i doa sudng thi sao? Gia sir ban sé& thoi viéc that néu
sép khong tang 1u011g‘7 Du:ng néi ra — du ban dién dat theo cach nao thi nghe
cling glong nhu tong tién vay. Hay cir lam théi. Khi ho tir ch01 hay di tim viéc
khac; 161 khi nop don xin théi viéc, hay giai thich that tiéc nudi nhung lich su
réng ban can tim mét cong viéc khac vai trién vong tdt dep hon. Néu viéc danh
mét ban co thé thay doi quyét dinh cta ho thi ho sé& dé nghi ban ¢ lai. Néu khong,
101 de doa ctia ban han d3 khong con tac dung (va ciing khong hé giup ban lam
dep ho so xin viéc).
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Suy nghi ky

Cuoc dam phan da dién ra kha tbt dep. Ho chua déng v voi tat ca moi viée
nhung cling da dua ra mot thoa thuan. Ho s€ cho ban vay ntra sb tién; ho s& tang
lvong & murc it hon ban mong mudn nhung s€ cho ban mot sb quyén lo1 khac; ho
s€ trong con giup ban hai tudn mét 1an; ho khong hen ho véi ban nhung sé danh
nhiéu thoi gian hon cho ban; ho nhan 101 stra nha nhung s& khong stra chd dot
trén mai.

Nhu vy liéu c6 ddng khong? Ciing kho néi, va néu vay thi dimg noi gi ca.
Pung voi va dua ra quyét dinh, ké ca khi ngudi kia dang 6 gay ap luc véi ban.
Pay 1a quyét dinh quan trong. Ban d3 danh rat nhiéu thoi gian tru tinh, vi vay
dirng budt ra mot quyét dinh chang khac gi mot phong doan. Néu d6 1a cau tra 1oi
sai 1am thi sa0?

Ban c6 quyén noi: “D6 1a mot suy nghi/dé nghi/y kién/goi ¥ tha vi. Toi mudn
suy nghi thém.” Sau d6 hay hoi xem bao gio ho mudn ¢o cau tra 161, hodc ty ban
goly.

Gio thi ban da co thoi gian khong chi dé nghi ma con dé thu thap thém thong
tin can thiét dé dua ra quyét dinh. Hay tim hiéu con sb chinh xac vé chi phi sta
mai nha, xem chi ban c6 thé tréng con gitip hai tudn mot 1an hay khong, tim xem
c6 cach nao cat giam ngan quy hon nita dugce khong, xem xét sd tién ban co thé
tiét kiém duoc néu lam viéc tai nha hodc ¢ 6 to cla cong ty. Sau khi da co dﬁy
du cac thong tin can thiét, ban c6 thé dua ra quyét dinh rd rang ma ban biét 1a
dung dan.
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Ghi lai quyét dinh thanh vin ban

Ho da dong y! Chuc ming ban. Gid thi hiy binh tinh va suy nghi mot chut.
Ho da nhan 161 khong chut do du hay c6 kéem theo diéu kién? Ho c6 déng v vé
thoi diém thoa thuan hay khong? Liéu ban van c6 thé di nghi vao thang Ba chi?

Néu ban di biét chic chin cac ciu tra 101 d6 rdi thi liéu ban c6 chic 13 ho s&
1am khong? Liéu dén tuan sau ca hai bén ¢6 con nhé cing mot phién ban hay
khong? Cau tra 10i 12 khong. Tat nhién 1a trir khi ban ghi chép lai.

Néu c6 qua nhiéu chi tiét thi ban nén mang mot cudn sé dén budi hop. Va du
ban c6 lam vay hay khong, néu c6 du chi mot chit nguy co 13 ho s& thay doi
quyét dinh hay c6 thay ddi cac diéu kién hay nhé nham céc chi tiét nho thi sau do
ban ciling déu phai ghi lai thanh vin ban. Néu 1am vay trang trong qua thi ban c6
thé gtri mot 101 nhan cho me, néi rang: “Con cam on me rat nhiéu vi da dong y
trong nha gitp khi chiing con di vang. Vuon tuoc ciing duge me dé y gitp thi
that tét qua roi.” Vay thoi, gio thi néu me ban khong nhd 1a da htra nho cé giup
ban, ba hoan toan c6 thé tir chéi.
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Hay san sang dé quyét doan

Ban da lam xong tat ca cac bude 1én ké hoach va chuén bj dé tién xa duogc
dén day roi. Nhung néu ho tir chdi thi sao? Néu ban da chuan bi tbt thi thuong 1a
diéu d6 s& khong xay ra, nhung cling khong thé tranh khoi nhitng 1an ban khong
dat dugc diéu minh mudn.

Poi khi ban ciing khong thé 1am gi khac ngoai viéc tinh dén phuong 4n B va
thue hién nd. Néu ai d6 ky hop dong mua nha trude ban hay déng nghiép duoc
thang chirc 1én vi tri ma ban mong muén thi ban ciing khong thé lam gi dugc.
Hon nita, con ¢6 rat nhiéu nhitg ngdi nha va cong viéc khac, vi vay thay vi bo
cudc, ban c6 thé bat dau 1én ké hoach cho co héi tiép theo.

D6 1a diéu ma hau hét nhitng ngudi thanh cong déu lam. Ho xac dinh xem
nguyén nhan that bai 1a gi, rdi sin sang cho thir thach tiép theo. Poi khi diéu d6
di kém véi cac quyét dinh to 16n va ban phai chuan bi san sang. C6 thé ban s&
khong tim dugc mot ngdi nha pht hop vai cac yéu cau cta minh, va ban s& phai
quyét dinh thoa than. C6 thé sép s& khong bao gio thiang chitc cho ban, va ban s&
phai tim viéc méi. Hodc cling c6 thé 13 khong, nhung ban phai dua ra quyét dinh.

Pay 1a lac nhitng ngudi ngdi chd cau tra 10 tir trén troi roi xudng gip sai lam
va bat dau thanh ra kém may man. Trong khi d6, nhimg nguoi dam nghi dam lam
da bat tay vao phuong an B va chang chong thi chay sé dat dugc diéu ho mong
mudén ma khong can dén may man.

Vi vay hiy quay lai diém khoi dau (dimg lo, phan 16n cong viéc da dugc
hoan thanh r6i) va phan tich xem ban can thay d6i nhitng gi va d6 c6 phai 1a
nhing thay doi to 16n hay khong. Néu c6, hiy can nhic that ki cang — dimg vi
tirc gian ma ndp don xin thdi viéc — va sin sang thir lai hoic quyét doan khi ré
sang hudng khac.
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Dung tir bo

C6 thé ban khong mudn thoa thuan, hodc théy khong can thiét. Co thé cau tra
101 khong phai 13 thdi viéc, ddm cudi, chuyén nha hay tan hudng viéc thira can. Co
thé ban van mudn dat dugc diéu minh mong mudn ban dau, va nhirng thtr ké trén
khong phai 1a cau tra 1o1.

Viy thi hay trung thanh v6i phuong an A. Ciing dung — d6i khi thay d6i khong
phai cau tra 1oi. D6i khi ban can giit nguyén quyét dinh. Téi khong con nhé noi s6
lan bo thudc 14 that bai, nhung cudi cing toi van lam duoc. Néu toi da tir bo viée
co gang thi sao? B6 qua sy trai khody trong do6, han gio ndy toi van dang hat
thudc. Sy that 13 t61 d3 bo dugc thude. Pidu d6 cho thiy kién dinh khong hé vo
ich.

Co thé 1an nay ban khong dugc dé bat. Nhung ddi thu cta ban da duoc cét
nhéc, c6 1& 14n sau s& dén luot ban — va trong luc do, ban co thé cd géng bién minh
trg thanh mot Gng vién tiém nang hon.

Khéng ai chiu tréng con gitip ban dé ban di hoc tiéng Y phai khong? Ho s&
som mé 16p mai va co thé lich hoc cua 16p d6 s& hop Iy hon. Hodc ban va mot
phu huynh khéac & trudng c6 thé thay phién trong con 1an nhau hang tuan. Hoic
chong ban c6 thé vé nha sém hon vao cac ngay thi Nam.

Vi vay hiy dumg bo cudc. Hiy 1én cac ké hoach day thach thire nhung ciing
thuc té va bién chung thanh hién thuc. Va du ban lam gi thi cling dung phu thudc
vao may man. Trong bét ky trudng hop nao, néu ban 1am dung céach thi s& khong
bao gio can dén no.
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